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‘ SORTA/Metro
metro Planning and Ops Committee
YRURWRY090 January 20, 2026
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9:00 am-10:00 am Eastern Time

SORTA PLANNING AND OPERATIONS COMMITTEE MEETING
TUESDAY, JANUARY 20TH, 2026 - 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER,

SORTA BOARD ROOM (6th FLOOR)

525 VINE STREET,

CINCINNATI, OHIO 45202

General Items:

Call to Order

Pledge of Allegiance

Approval of Planning and Operations Committee Minutes: December 9th,
2025

Briefing Items:
Good News! (Executive Team)

Ridership and Service Quality Report as of December 31st, 2025 (Khaled
Shammout/Bill Spraul)

3.1 Service Quality Quarterly Appendix
2025 Service Quality Metrics (Executive Team)
Ridership Deep Dive Preview (Khaled Shammout/Emi Randall)
Short Range Transit Plan (Khaled Shammout/Emi Randall)

6.1 Report:
MetroRapid Update (Khaled Shammout/Sharyn LaCombe)
Government Square Update (Executive Team)
Action Items Matrix (Tim Walker)

Proposed Resolution: Contract Award for 154-2025-SS-L for MTIF
Technical Support Consultants (Khaled Shammout)

9.1 Action Item:

Proposed Resolution: Contract Award for 155-2025-SS-L for Police Detail
(Mike Weil)
10.1 Action Item:

Proposed Resolution: Contract Award for 49-2025 CMAR Preconstruction
Services (Sharyn LaCombe)

11.1 Action ltem:
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12 Proposed Resolution: Contract Award for 129-2025-IFT-L for Diesel Fuel
2026 (Tony Balmert)
12.1 Action Item:
13 Proposed Resolution: Contract Award for 130-2025-IFT-L for Gasoline
Fuel 2026 (Tony Balmert)
13.1 Action ltem:
14 Proposed Resolution: Contract Award for 133-2025-IFB-L for Transit Bus
Brake Kits (Jeff Mundstock)
14.1 Action Item:

Other ltems:

New Business

The next regular meeting of the Planning & Operations Committee has
been scheduled for

Tuesday, February 17th, 2025, at 9:00 a.m.
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PLANNING AND OPERATIONS COMMITTEE
TUESDAY, DECEMBER 9", 2025 — 9:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER
6" FLOOR SORTA BOARD ROOM
525 VINE STREET
CINCINNATI, OHIO 45202

COMMITTEE MEMEBERS APPOINTED: Pete Metz (Chair), Tony Brice Jr, Dan Driehaus, Briana Moss, KZ Smith and Greg

Simpson

COMMITTEE/BOARD MEMBERS PRESENT: Tianay Amat, Jay Bedi, Tony Brice, Chelsea Clark, Dan Driehaus, Trent Emeneker,

Blake Ethridge, Pete Metz, Briana Moss, and KZ Smith

COMMITTEE MEMBERS ABSENT: Kala Gibson, Neil Kelly, Sara Sheets, Greg Simpson, Rickell Smith and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Scott Enns, Dave Etienne, Adriene Hairston, Christina Harvey, Natalie

Krusling, Sharyn Lacombe, Bradley Mason, Jeff Mundstock, Emi Randall, John Ravasio, Jason Roe, Tony Russo, Kevin Ruth,
Khaled Shammout, Bill Spraul, Tim Walker and Mike Weil

OTHERS PRESENT: Kim Schaefer (Vory’s) and Matthew Hulme (City of Cincinnati)

1.

Call to Order
Mr. Ethridge called the meeting to order.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Approval of Minutes of November 11, 2025

Mr. Ethridge made a motion and Mr. Driehaus seconded the motion to approve the minutes of the November 11t, 2025,
meeting.

By voice vote the committee approved the minutes.

Good News!

The Executive Team presented the Good News report. Ms. Hairston shared the October Silver Award recipients slides, Mr.
Ravasio presented Congrats Chelsea slide, Mr. Spraul shared Congrats Lisa and Mike and Access Achieves 0 Preventable
Accidents in November Board slides, Mr. Walker presented Congrats Christina, Metro Receives Major Grants, Auditor's Award
and Metro’s Small Business Expos slides and Mr. Etienne shared Metro Wins PRSA Blacksmith Awards and Merry, Merry
Metro Holiday Slides.

The Committee accepted the report as presented.

Ridership and Service Quality Report

Mr. Shammout and Mr. Spraul presented the Noembber 2025 ridership and service quality report. Total ridership for the month
of November was 1,038,887 or 17.0% unfavorable to budget.

Access Total ridership for the month of November was 14,066 or 3.9% unfavorable to budget.
MetroNow Total ridership for the month of November was 14,073 or 4.9% unfavorable to budget.

Productivity, On-Time Performance, Customer Service Reports and Fixed-Route Miles Between Mechanical Service
Interruptions were shared.

The Committee accepted the report as presented.

MetroRapid Update

Mr. Shammout and Ms. Lacombe presented the MetroRapid report. Ms. LaCombe shared Federal Fuding Update, Fall
Engagement Summary, Design Progress, Environmental, CMAR and ICE and Transit-Oriented Development Framework.

The Committee accepted the report as presented.
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1.

12.

13.

14.

15.

16.

Government Square Update

Mr. Aiello presented the Government Square Update.
The Committee accepted the report as presented.

Proposed Resolution: Contract Award for 33-2020 Trapeze Software Maintenance Agreement

Mr. Walker requested approval for Contract No. 33-2020 Trapeze Software Maintenance Agreement.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Proposed Resolution: Contract Award for 45-2020 APC Reporting Software

Mr. Walker requested approval for Contract No. 45-2020 APC Reporting Software.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Proposed Resoltion: Contract Award for 100-2025-RFP-L Stakeholder Surveys

Mr. Walker requested approval for Contract No. 100-2025-RFT-L Stakeholder Surveys.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Proposed Resoltion: Contract Award for 141-2025-SS Annunciator Remediation

Mr. Walker requested approval for Contract No. 141-2025-SS Annunciator Remediation.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Proposed Resoltion: Contract Award for 144-2025-SS-L Professional Legal Services

Mr. Walker requested approval for Contract No. 144-2025-SS-L Professional Legal Services.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Proposed Resoltion: Contract Award for 2016-R Payroll Human Resources Information System

Mr. Walker requested approval for Contract No. 2016-R Payroll Human Resources Information System.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

Other Items
N/A

New Business
N/A

Adjournment
The meeting adjourned at 10:57 A.M.
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Planning & Operations:
®Bmetro | Good News

January 20, 2026



Page 6 of 198

November Silver Wheel Award Recipients
" aan

Leadership Administrative & Support
Employee of the Month Employee of the Month
Weldon Dawson Katie Nussbaum

4% metro

your way to go
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November Silver Wheel Award Recipients
" aan

Queensgate Queensgate Maintenance
Operator of the Month Employee of the Month
Chris Tracy Dan Elfers

4% metro

your way to go
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November Silver Wheel Award Recipients
" aan

3 o "‘

Bond Hill Bond Hill Maintenance Employee Access Employee of the Month
Operato.r of th.e Month of the Month Michael Jackson
Keith Wright Tyler Foreman

4% metro

your way to go



Congrats, Jason!

Congratulations to Jason Roe on his
promotion to Director of Procurement. Jason
most recently served as Director of
Infrastructure and Development
Programming. He has more than 25 years of
experience in the transit sector and has held
numerous leadership roles at Metro,
including Senior Manager of Procurement,
Inventory Manager, Quality Assurance And
Quality Control Manager.

4% metro

your way to go
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100,000+ Zero Emission Miles

We're excited to share that our hybrid
buses have now surpassed 100,000 zero-
emission miles driven in full electric
mode. This equals an estimated 280
metric tons of C02e and saved about
27,000 gallons of diesel fuel being

burned.

This is a significant milestone in our effort
to deliver cleaner, alternative-fueled
service to our community and is a
reflection of intentional efforts across our
Maintenance Department.




Safety Team Leads Discussions at APTA
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Mike Weil and Bret Isaacs led a
presentation during the American Public
Transit Association’s Safety & Risk
Management Seminar highlighting how
Metro’s successful transportation
strategies and collaboration effects are
playing a vital role in helping reduce
youth violence and disorder in the city.

& metro

your way to go



Rosa Parks Bus in MLK Jr. Commemorative March
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Metro is proud to once again include
our commemorative Rosa Parks bus
in the 518t annual Commemorative
Martin Luther King Jr. Day Parade.
The bus is available for anyone
physically unable to make the
distance of the walk.

M The parade will take place on

" January 19 at 10:30 a.m. at the
| 48 Freedom Center and conclude at
& Music Hall.

4% metro
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...And That’s the News!

Happy New Year! |
But first a look
back at the ,
holidays at Metro.|

your way to go
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December 2025 Ridership and Service Quality Report
January 20th, 2026 | SPDI
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Total Fixed Route Ridership YoY & Budget by Month

Apr 25

== Past Year

May 25

Jun 25

—=aCurrent Year

Jul 25

Aug 25

e==»Budget Riders

Sep 25 Oct 25

Service Dec 25 Dec 25 % Budget Dec 24 Dec 25 vs. 24 %
Ridership Budget Variance Ridership Variance
Fixed-Route 986,734 1,118,383 -11.8% 962,111 2.6%
Total (YTD) 13,174,732 14,520,905 -9.3% 13,315,630 -1.1%

Nov 25
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Dec 25

& metro

your way to go



20,000

18,000

16,000

14,000
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4,000

2,000

Jan 25

Mar 25

Apr 25

- |
Total Access Ridership

May 25

= Past Year

Jun 25

Jul 25

Aug 25

—=3Current Year es=w»Budget

Sep 25

A Dec 25 Dec 25 % Budget Dec 24 Dec 25 vs. 24
ceess Ridership  Budget VELE T Ridership % Variance
Total 14,049 15,699 -10.5% 13,774 2.0%

Total (YTD) 180,090 188,227 -4.3% 179,023 0.6%

Dec 25
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16,000
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Total MetroNow Ridership

Apr 25

= Past Year

May 25 Jun 25

Jul 25

Aug 25

—Current Year e=s=wTarget

Sep 25 Oct 25

MetroNow Dec 25 Dec 25 % Budget Dec 24 Dec 25 vs. 24
Ridership Budget Variance Ridership % Variance
Total 14,259 14,800 -3.7% 8,600 65.8%
Total (YTD) 140,022 129,500 8.1% 84,008 66.7%

Nov 25

Dec 25
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Productivity by Service Type

Service Dec 25 Dec 25 Variance
Type Actual Budget
Local
Pass/Hour 12.9 15.9 -3.0
Express
R 59 114 55
Access
Pass/Hour 1.78 2.2 -04
MetroNow .
Pass/Hour 5 S oe
*Mature zones reported
& metro

your way to go



Fixed-Route On-Time Performance
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55%

50%
Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

E=mPast Year [—=Current Year e==wTarget

Fixed-Route Service Dec 25 Actual Dec 25 KPITarget Target Variance

*percentage points

On-Time Performance 79.3% 83.5% -4.2%

& metro
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Dec 25 KPI Target
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Target Variance

-3.3%
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Dec 25

& metro
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MetroNow On-Time Performance
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100%
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65%

60%

55%

509, Wemms—=ll S S T T e, e, e L s e e
Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

B Past Year [—=Current Year e=s==Target

MetroNow Service Dec 25 Actual Dec 25 KPI Target Target Variance

On-Time Performance 99.5% 97.0% 2.5% *percentage points

& metro
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Dec 25
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Dec 25

Dec 24 vs 25
Reports Per 100k
Rides Variance

2.0
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Dec 25
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Quarterly Route Metrics: Oct — Dec 2025
January 20th, 2026 | SPDI
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Express & Commuter Productivity — Q4 2025

All
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N

== Productivity ess=Target
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33 61 50 17 27 77 90 64 46 10 51 11 67 32 78 4 16 43 24 65 41 36
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Express & Commuter OTP — Q4 2025
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KPI Trends 2022 thru 2025

Ridership (total)

Missed Trips (avg. / day)
% reliability

On Time Performance

Miles b/w Mechanical Service Interruptions
Preventable Accidents per 100k miles
Customer Service Reports per 100k passengers
Fixed Route Operators — total

Access/Metro Now! Operators — total
Operator Absenteeism — fixed route

Operator Turnover — fixed route

95
96.2%

79.4%
8,152

1.20

483
63

18.5%

17.0%

13.1M

60
97.5%

77.0%
8,221
1.51
43.0
531
85
15.7%

12.8%

13.5M

26
98.9%

76.8%
7,661
1.27
30.4
550
106
16.3%

14.5%
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13.5M

23
99.0%

77.7%
8,199
0.85
27.2
554
138
16.0%

15.6%

VOUP wWay to go
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KPI Trends 2023 thru 2025

Fixed Route Operations KPI Trends 2023 - 2025

80%
Reductionin No Op MT's, 72%
70% |
Reductionin RCC MT's, 63%
60% |
Reduction in Bus Ave Days 008, 55%
50% |
40% t Reductionin Prev. Accid's, 41%
Reductionin CSR's, 38%
30% |
20% |
# Operators, 15%
10% |
p Maint Sl's, 2%
0% : ——— OTP, 0%
2023 2025
o O TP s Operators s Re duction in CSR's
e Reduction in Prev. Accid's e Maint Sl's e Reduction in RCC MT's
e R duction inNo Op MT's s e duction in Bus Ave Days O0S
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KPI Trends 2023 thru 2025

Access & MetroNow KPI Trends 2023 - 2025

140% T
MN Ridership, 502% # Operators, 130%
120%
100%
80% F
60%
40%
Reduction in Prev. Accid's, 35%
20%
Access D/O OTP, 4%
0% —— e . p/U OTP, 2%
2023 2025

— i Operators — Access P/UOTP — Mccess D/O OTP M N Ridership e Re ductionin Prev. Accid's




Ridership Deep Dive Update



Deep Dive Analysis—Purpose

To carry out detailed analysis into ridership to:

» Understand lack of ridership growth
* |dentify causes for ridership remaining flat

& metro
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Deep Dive Data Analyzed

« Demographic and employment shifts

» Ridership change by area

 Ridership change by route and stop

« Service frequency and span changes by area

« Job access change by area

* Travel time change by area

 Origin-Destination analysis and shift in trips taken by area
* Network connectivity change over time

 Employment changes over time

« Modal shifts over time (fixed-route vs. MetroNow, etc.)
... and much more

& metro



Sampling of Data Outputs

Percent Span Change:
2024 to 2023
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Deep Dive Results to be Shared

* What kinds of service changes impact ridership?

« What kinds of demographic trends impact ridership?

* To what extent do employment shifts impact ridership?
* To what extent does job access impact ridership?

* How does changing travel demand impact ridership?

* ... and much more

Stay tuned for February 2026 presentation!

& metro
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Transit Planning Framework

Long Range « It all starts here
1=kl 2=« 10-15 years horizon

Short

* Focus on what is about to happen
 2-5 years horizon

Range
Transit Plan

Service « Develops details for

Ch implementation
anges * 6-12 months timeframe

#% metro
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Purpose of the Short Range Transit Plan

Analysis of current service and future needs

» Provides a guide for service changes

.  |dentifies capital investments needed for growth

mEmom e o= =me

| 4

- R A%\
P L T A &
om e gm = am m oER YN T ="

 Continues Metro’s transition to a multi-nodal network

= (-
: =
'.‘ V.l'"
|

» Plans service changes to be implemented with BRT Lines

Goals of the Short Range Transit Plan

@ « Expand Ridership
* Improve Travel Efficiency

52\ « Enhance User Experience % metro

U] your way to go
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Previous Plans Considered in SRTP

SORTA Strategic Plan (2021-2025)

Title VI Plan Update (2025)

Bus Rapid Transit Study Alternative Analysis
Report (2023)

Regional Transit Gap Analysis (2023)
Comparison of Car vs. Bus Travel Times
Efficiency Report (2023)

Alternative Fuel Analysis (2023)

Mobility on Demand Service Development ME“T,:O
and Recommendations (2022) e Seney
Greater Cincinnati Region Paratransit

Coordination (2021)

Cincinnati Strategic Transit Study (2020)
Fixed-route Accessibility Report (2020)
Fixed-route Access Report (2020)

Park & Ride Report (2020)

Reinventing Metro (2018)

2021 - 2025
SORTA ‘j}tr'§|t{i'§|ff Plan

Strategic
Transit Study

TITLE VI PROGRAM
UPDATE
2025-2028
OHI N

SOUTHWEST OHIO REGIONAL TRA!

EGIONAL TRANSIT AUTHORITY
(SORTA)

TRANSITION PLAN

METRO
‘outhwort Obla Begianal Transk Authrty

FINAL REPORT

2025 UPDATED MARCH 212025

STATE OF TRANSIT

Fixed Route Accessibility Analysis Report

Transit Development

oy 20
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Mobility On Demand
Service Development
and Recommen dations

lobility On-Demand

Tindale
%Oliver

@benesch

STATE OF TRANSIT

Access of Fixed Route Service Report

Park & Ride Summary
e Report

Strategic Planning & Development




SRTP Project Timeline

2024 Q1-2 2024 Q3-4

 Data collection » Data Analysis

+ Review of Previous * Spatial Analysis
Plans

* Review of
Customer Surveys

2025 Q1-2

* Drafting of
Recommendations

* Review of Travel
Patterns

2025 Q3

* Drafting of
Document

Page 42 of 198
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2025 Q4

* Final Document
Review




Analysis Process



Customer Engagement Throughout the Process

* Internal Staff Engagement in Garages and Huntington (Summer 2024)
« Connected Communities Housing Summit
« External Digital & In- Person Surveys of Riders (Summer 2024, 267

responses)
« Govt Square
« Uptown

* Northside TC
« Court Street
« Surrey Square
* Price Hill
« Corryville
« STEER Committee (multiple)
* Review of Customer Service Databases
« Other Community Events with Cincinnati Planning & Engagement
* Review of 2023 & 2024 Fall Customer Surveys

TOP FOUR CUSTOMER CONCERNS *

@ @

On-time Bus stop and Frequency Bus Drivers
performance bus cleanliness

Page 44 of 198
New places Metro should serve? 9

What neighborhood are you coming from?

When would you make this trip?

O weekday [ weekend [ Everyday
What time of day do you usually take this trip?
[JEearly Morning: 5:00 am - 7:00 am [ Morning Rush: 7:00 am - 9:00 am [J Midday 9:00 am - 2:00 pm
[JAfternoon: 2:00 pm - 4:00 pm [] Evening Rush 4:00 pm - 6:00 pm [ Evening: 7:00 - 11:00 pm

[J Overnight: 11:00 pm- 5:00 am

Why do you want to make this trip?
Owork [Jschool [JMedical []Shopping [J Entertainment [ visit Friends/Family  [JOther

Which existing Metro route would you like to improve in the future?

How would you improve this route? ‘

Name: Email:

sl



Analysis of Service

* Route by Route Performance Metrics
* On Time Performance

« Stop Level Ridership Trends

* Masabi Travel Patterns

* Average Passenger Loads

* Frequency & Span Analysis

« Streetlight Car Travel Patterns
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20

Average Load Per Trip
0-2

—— 3-5

—6-8

— 9 - 10

— ]+

e

Quarter Mile Walkshed with Level of S'grvic& M‘?

Quarler Mile Walkshed by Span ol Service

Lirniled & Cxpress
<14 | lours

i 1418 | lours

P e 221i0us

s

LI

@ Nothgate/ L ] d: ne
30K
12M %
25K
20K
10M
15K —
10K
8M
SK
2020 20m 2022 2023 2024 | @ '03

W Q@ B %y Q @
2020 2021 2022 2023 2024 23 ” 24 " 25 _I

Fixed Route Ridership Access Ridership MetroNOW! Ridership




Transit Propensity

« Combined demographic factors to
see where people are most likely

to use transit.

High-need neighborhoods include

Over-the-Rhine/West End,
Uptown, Carthage, Roselawn,
Bond Hill, and the West Side.
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Transit Potential

your way to go
» Density of jobs and residents
» Largest factors contributing to ridership in most transit markets.
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Transit Service Gaps

« Afgap” means service does
not match the level of need
in a community.

 We compared where transit
demand is high with where
bus service is currently
available

« These gap areas show
where improvements like
longer service hours or new
transit options could help.

% metro

your way to go
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SRTP Recommendations

» Fixed Route Service

* New Routes

* Route Alignment improvements and extensions

* Frequency & Span Improvements to existing routes
* MetroNow!
» Capital Projects & Bus Stops

» Transit Center Upgrades
 New Transit Centers (‘ ))
» Super Stops/Transfer Hubs

« Bus Stop Improvements
» Park & Ride Locations
* Innovation & Technology
* Real Time Information Technologies
« Fare technologies
« Smart Mobility Hubs
- Al
« Transit Signal Priority

* m et ro Vine and Glenwood Simme-Seat

your way to go




2025 Service Changes

 Service Improvements:
o Routes 16, 19, 20, 33*, 37,
71x

 Alignment Changes:
o Routes 2, 3x, 11, 28, 71x

* New Routes:
o Route 8

 Eliminated Routes:
o Route 72x

* New MetroNOW! Zones:
o Forest Park/Pleasant Run
o Blue Ash/Silverton

(*) indicates changes that have not been
implemented yet

% metro

your way to go

Zone Launch (MetroNOW!)
Blue Ash

Change Type (Fixed-Route)
New Alignment

— Service Improvement

Removed

B [ e W20 W
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2026 Service Changes

Zone Launch (MetroNOW!)

* SerVice Improvements: Monfort Heights Tl L §
o Routes 4, 11, 27, 46, 51, Bond Hill
75X Change Type (Fixed-Route)

New Alignment

Service Improvement

Removed

 Alignment Changes:
o Routes 27, 46, 51, 75x

* New Routes:
o Routes 47, 53, 10

 Eliminated Routes:
o Routes 81, 82x

* New MetroNOW! Zones:
o Monfort Heights/
Groesbeck
o Bond Hill

& metro (D) 15>

your way to go




2027 — 2029 Service Changes
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Capital Improvements By Year % m?ﬁ%
2025

» Anderson Township Transit Center

« Customer Fulfillment Center

2026

» Government Square Transit Center Refresh

« Walnut Hills Transit Center

« Evendale Transit Hub

2027

» North College Hill Transit Center

» Glenway Crossing Transit Center Upgrade

« ACCESS Garage Expansion

« Silverton Facility Redesign

« Fixed Route Garages Renovations and Expansions
« End of Line Facilities for BRT

ONGOING

* Glenway and Montgomery Corridor Enhancements /
« Park and Ride Enhancements

» Transit Center Updates

* Transit Hubs / Super Stops
« Layover Improvements

Walnut Hills Transit Center
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Node Based Capital Investments your way to go

Super Stops e p—
« Enhanced consolidated stops E
« Key transfer areas - t
* Regional hubs for investment e
« 10+ proposed locations _f

i ?
Park and Rides T mentonctann

« Upgrading all locations !

« Adding wayfinding signage
« Seeking New Locations

FAST AND RELIABLE
ould run as frequently as every 10 minutes
Serves severalroutes

COMFORTABLE h
Amenities like bike racks an diBEnches



Enhanced Corridors Beyond BRT

Glenway Avenue & Montgomery Avenue

* Route Service Improvements

» Construction of transit centers and
“superstops” at key transfer and boarding
locations

* Improved pedestrian infrastructure and
enhanced accessibility at bus stop locations

» Bus stop consolidation to improve route speed
and efficiency

 Installation of additional benches, shelters and
other amenities

» Installation of bus stops to better reflect
community identity and foster local investment

« Walnut Hills Transit Center and Glenway
Transit Center improvements

OWnN
h
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2030 System Map

* 12 New Local/Express Routes
2 New BRT Routes

« 25 Alignment Improvements

« 25 Frequency Improvements

« 21 Span Improvements

INCLUDING: 2 Bus Rapid Transit C

Si==IIE

&40 Loxiroutes 11 Express Routes

& metro
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The Southwest Ohio Regional Transit Authority (SORTA), currently operating as Metro, was formed

in 1968 to provide mobility and accessibility in the City of Cincinnati and Hamilton County. Following
the passage of Issue 7, “Sales Tax for Infrastructure and Transportation” in May of 2020, the expansion
plan developed in 2018, called Reinventing Metro, became the guiding document for Metro's service
expansion. Although the effects of COVID-19 disrupted the travel landscape for several years, the
successful implementation of the Reinventing Metro plan, paired with staff-led improvements has
caused Metro's ridership to rebound from and exceed pre-2020 levels of ridership with a continuing
upward trend. Monthly ridership has been between 100% - 117% compared to the same month in
2019 with more improvements yet to come. Metro’s service area has grown to cover over 850,000
residents with 13.6M rides given in 2024 across all modes.

Even though Metro has led the nation in post-COVID ridership recovery, there have been notable
changes in demand. Metro, like many other transit agencies, experienced higher bus usage during
off-peak periods and slightly less ridership during traditional peak periods over the past few years.
Additionally, weekend ridership has increased over pre-pandemic levels and new 24/7 overnight
service has yielded ridership above expectations. As 2025 concludes, weekday ridership remains
strong following improvements to the network and a general return to office trend amongst
larger regional employers. Growth in enrollment at the University of Cincinnati and other area
colleges and universities has likewise driven ridership higher.

Metro is well on its way to achieving its goals. However, there is still work to be done. Metro’s
service area is projected to continue gaining population and employment with demand for
additional housing within the Greater Cincinnati Region. The purpose of the Metro 2030 Short
Range Transit Plan (SRTP) is to lay the foundation for service expansion, reorganization, and
world-class mobility options through 2030 to both meet the growing need for transit and to
positively impact the economy and future of the Greater Cincinnati region. Metro must ensure
a high-quality public transit service in Hamilton County, as this investment into the local public
transportation system leads to more sustainable growth and helps improve the region’'s economy
and quality of life.

Metro’s Mission:

Advance regional transit that safely brings people
and places together, drives our economy,

and improves quality of life for all.

Metro’s Vision:
Transit that transforms

I |
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Purpose, Vision & Goals

The SRTP analyzes Metro’s existing services as well as the existing travel market and establishes
Metro's strategy to most efficiently serve that market in the short term. The SRTP serves as a
framework for annual service changes to the fixed-route network, Access, and MetroNOW! service,
and identifies capital investments and system infrastructure needed to implement the plan. The plan
serves as the foundation for further analysis and refinements necessary to implement new service
and service changes over the next five years. The SRTP will be updated every 2-3 years via on-going
monitoring and analysis.

The SRTP will serve as an important tool to assess Metro's current operations; describe future transit
enhancements; and prioritize expenditures, service,and funding to serve the commmunity’s mobility needs.

SRTP Vision Statement

Metro envisions a dynamic five-year short-range plan dedicated to improving travel efficiency,
enhancing user experience, and fostering substantial growth in ridership. The implementation of
this plan is accomplished by the pursuit of multiple goals.

Goal 1: Expand Ridership

Metro will actively explore areas of the system that are lacking in service
quality, experience redundancies in service, and evaluate how we serve rapidly
changing areas in Hamilton County.

Goal 2: Improve Travel Efficiency

Metro will improve travel efficiency by introducing new services and
solutions to decrease travel time, improve on-time performance all while
connecting key destinations in our region.

Goal 3: Enhance User Experience

Metro is dedicated to making transit travel safe, comfortable and convenient.
Stops will be equipped with shelters, benches and information displays.
Real-time service information, trip planning tools, and fare

payment options will be accessible and intuitive.

7 Metro Short Range Transit Plan
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Relevant Plans

The SRTP draws from a wide range of internal and external sources,
building upon Metro's previous work while setting new goals. These
guiding documents outline methodologies, values, and commitments to
innovation and better serving riders.

SORTA Strategic Plan (2021-2025)

The Metro Strategic Plan provides a comprehensive year-by-year timeline
for the development of the budget, staffing, training, infrastructure, and
business systems, while evaluating current resources, programs, and

its demographic and geographic reach for Metro. The plan details key
performance indicators that link specific objectives to broader goals for
Metro's growth and transformation, ensuring progress can be tracked.
Importantly, it lays out a Roadmap to Success, showing the public how
Metro will deliver on its commitments.

Title VI Plan Update (2025)

This document serves as Metro's latest Title VI program update.
Every three years, transit agencies receiving U.S. Department
of Transportation funding must update their program to
ensure they avoid, minimize, or mitigate disparate impacts

on minority populations and disproportionate burdens on
low-income populations.

Bus Rapid Transit Study
Alternatives Analysis Report (2023)

This study explored ways to expand transit service beyond fixed-route
buses by introducing Bus Rapid Transit (BRT). It identified priority
corridors for initial BRT development and future enhancements. Focused
on four major corridors—Glenway Avenue, Hamilton Avenue, Reading
Road, and Montgomery Road—the study included public input, corridor
analysis, and evaluation. Ultimately, Reading Road and Hamilton Avenue
were selected for BRT implementation, while Glenway and Montgomery
were recommended for near-term fixed-route improvements.

Regional Transit Gap Analysis (2023)

This study identified opportunities to improve transit services to better
meet ridership demand, focusing on areas with high travel demand

but poor connectivity to the regional network, including services from
Metro, Butler County Regional Transit Authority (BCRTA), Clermont
Transportation Connection (CTC), Transit Authority of Northern Kentucky
(TANK), Cincinnati Connector, and Warren County Transit.

Regional Transit Gap Analysis

-
@ benesch

I |
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Comparison of Car vs. Bus Travel Times
Efficiency Report (2023)

This report provides an ongoing assessment of the current transit
services within Metro's service area, evaluating how the implementation
of service changes from the Reinventing Metro plan have improved

the transit network while identifying gaps to further enhance travel
efficiency. It focuses on two key metrics: travel times and the number of
transfers required to complete a trip, comparing bus and car travel times
to common destinations such as grocery stores, hospitals, shopping
centers, and universities.

Alternative Fuel Analysis (2023)

The Alternative Fuels Strategy Report offers research and analysis to
guide the development of a transition plan toward a zero-emissions fleet.
It aims to equip SORTA with the knowledge and tools to make informed
decisions by understanding the full scope of capital, operating, and
environmental costs, the factors influencing those costs, insights from
early adopters, and the risks of various transition strategies.

Mobility On Demand Service Development and
Recommendations (2022)

The purpose of this study was to identify and recommend areas within
Hamilton County for the development and deployment of Mobility On
Demand (MOD) services. The plan highlights key zones for the launch
of MOD services, aiming to connect people and places, drive economic
growth, and improve the quality of life for individuals and communities.
It includes a gap analysis to identify zones with high transit needs and
optimizes each based on major destinations and feasible coverage. The
zones are screened for inclusion in a final recommmendation based on
various transit scoring criteria.

Greater Cincinnati Region
Paratransit Coordination (2021)

The Greater Cincinnati Region has 6 transit agencies and 37 human
service agencies providing transportation for individuals with physical,
economic, or mental challenges. However, these services are often
limited by eligibility criteria and geographic boundaries, leading to

poor coordination. To address this, a diverse project team developed

the Greater Cincinnati Region Paratransit Coordination Plan. The plan
proposes cross-county and cross-state projects that unify urban, rural,
and human service transit systems, aiming to prioritize the passenger
experience. Success depends on agency collaboration, new technologies,
and rethinking how transportation is delivered.

L
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Cincinnati Strategic Transit Study (2020)

This study provides valuable insights into how on-demand
transportation services fit into the broader transit system and
their potential to complement fixed-route services. It addresses
key regional challenges such as declining transit ridership, the
mismatch between transportation options and regional needs,
and the role of on-demand ride-hailing in supporting the fixed-
route system.

Fixed-route Accessibility Report (2020)

The purpose of this report is to analyze fixed-route accessibility
within the region, building on a previous study that focused on
transit service availability. This analysis takes a more detailed
approach by exploring the ability to travel from specific origin
points to destination points.

Fixed-route Access Report (2020)

This report investigates access to bus services by examining
various population groups, including race, age, income,
poverty level, car ownership, and work commute times. The
report looked at accessibility based on socioeconomic and
demographic indicators, and spatial distribution.

Park & Ride Report (2020)

This report assesses Metro's park & ride transit services,
evaluating the system based on factors such as size, connectivity,
and level of accommodation. Metro’'s P&R

system encourages long-distance bus ridership in lower-

density suburban areas of the Greater Cincinnati area.

Reinventing Metro (2018)

Created before the passage of Issue 7, this study outlines
the system improvements Metro would implement using
the resulting funding. It aims to attract ridership, increase
mode share, improve transit speed and reliability, enhance
transportation network connectivity, and provide equitable
access to frequent services.

10 Metro Short Range Transit Plan
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Existing Conditions
and Service
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Metro operates a countywide bus network in

Hamilton County and outlying areas operating

forty-eight routes and carrying 13.6 million riders per year

(2024). Metro operates twenty-eight local, eleven commuter, nine

express routes, as well as a paratransit system alongside a mobility-on-demand
service called “MetroNOW!”. In addition, Metro also owns several transit and
parking facilities within the service area.

() (] 0000000000000
13.6 million

trips per year (2024) llJ lJJ
11 commuter routes ® IC\)/Ir?J—EE)OeNrT?aVr\W/c!j S
OO0y @ _@oo
routes | INCLUDING: — « —
O @) . @ 0
28 local routes 9 express routes : 24 Hour ACCESS
Paratransit Service
OO0OOd . IMiooora
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Rider Demographics

In the fall of 2024, Metro conducted a robust Customer Satisfaction Survey. This survey yielded a
wealth of information about riders on the system, including who is riding and the trip purpose.
The survey results, shown here, guide Metro's Short-Range Transit Plan, enhancing services
based on riders' needs.

One important finding from the survey is that 47% of Metro riders have been riding Metro for less
than five years, and 31% have been riding for less than two years. These statistics reflect the impact the
Reinventing Metro service improvements have had in attracting new riders in the last five years.

Survey Participants included 1,379 Metro Fixed Route, 190 Metro Now!, and 433 Access riders.

Fixed Route Rider Demographics (Fall 2024)
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you use Metro? used Metro services?
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Ridership Trends

Fixed Route Ridership

Like most transit agencies, Cincinnati
Metro experienced a major drop in
ridership due to the COVID-19 pandemic
with ridership reaching its lowest level in
2020, shown in Figure 1. Recovery from
the dramatic drop began in late 2021
with ridership fully rebounding and even
surpassing pre-pandemic levels at 13.3
million annual riders by 2024. A resurgence
in ridership signaled an increased public
confidence in the transit system and
reflected the positive impact of recent
service changes and improvements.

Access Ridership

Cincinnati Metro provides paratransit
service within a ¥%-mile buffer of its fixed-
route network, ensuring equitable access
for riders with disabilities. Mirroring the
fixed-route system, Access ridership
experienced a sharp decline during the
COVID-19 pandemic, shown in Figure 2.
While the service has rebounded from its
initial decline, it has yet to fully return to
pre-pandemic levels. As of 2024, Access
ridership stands at approximately 179,000
annual trips.

MetroNOW! Ridership

MetroNOW! provides flexible, on-demand
transportation options that connect
people to jobs, schools, healthcare
appointments, and the broader fixed-route
system. In May 2023, Cincinnati Metro
launched its first MetroNOW! Mobility-
on-demand service in the Springdale /
Sharonville Zone. Building on the success
of the initial zone, Metro expanded the
service in July 2023 with the launch of the
Northgate / Mt. Healthy Zone. The system
reached a major milestone in March 2025,
setting a new monthly record with 11,481
rides across both zones. Figure 3 shows
MetroNOW!'s ridership by quarter.
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Fixed Route Services

Fixed-route transit services operate along predetermined routes on a set schedule with designated
stops. These routes are further categorized into local, commuter, and suburban express. In 2024, 97.5%
of total fixed-route ridership utilized local service. Each of these categories operates with varying
frequencies and spans of service depending on time of day, shown on Figure 4 on page 16.

Local Service

Metro operates twenty-eight local routes that connect neighborhoods throughout the region to
downtown and across town with all day service. These routes are categorized based on their span
and frequency of service.

MAJOR /24 HOUR \ MAJOR / NON-24 MINOR ROUTES

High frequency, direct HOUR Standard service, some

route serving multitude of Moderate-to-high peak service frequencies

major trip generators; frequency route serving but typically lower

24-hour service. 3-4 major trip generators. frequencies; typically
service 1-2 major trip
generators.

QO0OOB® ODODO| ez
(51 }(78 (31 W32 46 6420 36 41 49 61 67

77

Express, Commuter, and Shuttle Service

Metro operates eleven commmuter routes and nine express routes that serve the Greater Cincinnati
Region and surrounding municipalities and townships. Metro does not currently operate any shuttle
services but may consider this service type in the future.

EXPRESS ROUTES COMMUTER ROUTES SHUTTLE SERVICE
Peak-only, varying Peak-only, varying Short-distance route
frequencies with varying frequency with varying characterized by high
one-way distances on one-way distances on a frequency and longer
primarily limited arterials, mix of limited and local span, slower travel
typically connecting to arterials traveled; stays in speed and connecting
a park & ride; may serve Hamilton County. one or more of major
suburban areas outside of trip generators. Metro

Hamilton County. ‘ ’ ‘ ’ ‘ currently does not offer
huttl ice.
3 23 29 52 7 ‘ ‘ ‘ ‘ ‘ shuttle service

72 74 75 82 ‘
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ACCESS Paratransit Service

ACCESS is Metro’s Paratransit Service that is provided to persons who, because of their disabilities,
are unable to independently travel on the fixed-route system. This service is a requirement

of the Americans with Disabilities Act (ADA), which protects the rights of all people without
regard to their physical and/or cognitive disability. Service must be provided with an equivalent,
corresponding service within a ¥-mile distance from all fixed-route services during their hours of
operation. The ACCESS service area can be seen in Figure 5 on page 18.

Metro in coordination with the Transit Authority of Northern Kentucky (TANK) and Butler County
Regional Transit Authority (BCRTA) launched a regional paratransit service “EZ Connect” in May
2025. EZ Connect is the nation's first pilot program to provide ADA-certified individuals with truly
regional, one-seat paratransit trips that cross county and even state lines, eliminating transfers at
jurisdictional boundaries. This initiative represents a critical advancement in cross-jurisdictional
mobility and accessible transit integration. The regional program is designed to enhance

and coordinate public transportation services across multiple transit agencies and to test the
technology and feasibility of coordinating regional paratransit trips across agency boundaries. By
improving convenience for riders while maintaining each agency’s local services, EZConnect seeks
to create a more efficient and integrated regional transit experience.

17 Metro Short Range Transit Plan
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MetroNOW! Mobility on Demand Service

MetroNOW! is Metro’s innovative on-demand transit service, the first in the Greater Cincinnati
Region, designed to serve areas with limited public transportation. Using the MetroNOW! app, or
by calling our Access Dispatch Center, passengers can book rides within specific zones, connecting
them quickly and easily to the broader Metro network. Costing only $2.50 per trip, passengers in
the existing zones can request a ride weekdays: 6 am - 9 pm and weekends: 8 am -9 pm.

Since launching in May of 2023,

MetroNOW! has seen over 104,000

passengers as of December

3lst, 2024. Ridership has grown

exponentially with the expectation to

surpass 125,000 rides in 2025.

Metro plans to see 30,000 riders a

month when all seven zones are

launched. The seven zones will be

discussed in further detail later on

within this document.

Existing Mobility on Demand Zones

Metro operates a Mobility on Demand service, MetroNow! in four geographic zones, Springdale/
Sharonville, Northgate/Mt. Healthy, Forest Park/Pleasant Run, and Blue Ash/Montgomery
neighborhoods. This on-demand service utilizes vans to provide service in communities and
neighborhoods that do not have the population density and/or the street infrastructure to support
regular fixed-route service. This service is on-demand, accessible through app-based technology or
by calling the Access Dispatch Center. The current four zones can be seen below in Figure 6.

MetroNOW! Zones

Northgate/ Forest Park/
i Mt. Healthy Pleasant Run
Springdale/ Blue Ash/
Sharonville Montgomery
Routes Minor
——— Major /24 Hour Commuter
s == Major /Non-24 Hour Express

as 125N

Us2y

SR126

Remingt©" A

74 Wi L,

np-
L EE—

.
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Sharonville/
Springdale

Launched in May of
2023, this zone covers
five neighborhoods:
Sharonville,

Glendale, Springdale,
Lincoln Heights,

and Woodlawn,
connecting 34,000
people to 42,000 jobs.
Expansion of the zone
boundary to include
Lincoln Heights and
Forest Park was
initiated in March of
2024. This increased
monthly ridership

by 20% . Ridership
peaked in March 2025
with 3,584 riders.
Figure 7 shows the
zone boundary.

Northgate/
Mt. Healthy

Launched in

July of 2023, the
Northgate/Mt.
Healthy zone covers
five neighborhoods,
Croesbeck, North
College Hill, Mt.
Healthy, Northgate,
and Colerain
Township. Ridership
in this zone grew
rapidly and saw 2,500
monthly riders four
months after launch.
The Northgate/Mt.
Healthy zone has
accounted for 68% of
MetroNOW! rides and
saw a peak of 7,897
riders in March of
2025. Figure 8 shows
the zone boundary.
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Figure 7 - Springdale/Sharonville MetroNOW! Zone

Northgate / Mt. Healthy Zone \

Colerain = Major / 24 Hour

Towne Center
——— Major / Non-24 Hour

“== Minor

Colerain
Township

Commuter

~ = Express

Meijer Northgate

Colerain

Mt. Healthy
High School

VN;orthbrook

Mt. Healthy
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Colerain Ave.
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Public Library

Hamilton Ave
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Mall S
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Figure 8 - Northgate/Mt. Healthy MetroNOW! Zone
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Launched in June of
2025, this zone covers
four neighborhoods:
Forest Park,
Northgate, Pleasant
Run, and Springdale,
connecting 31,600

Civic Center

Plaza

Northwest
people to 12,500 jobs. c ¢ S
This zone provides 83 &
door to door service “\° )
to a regional hospital, 4
Mercy Health 3
Fairfield. In the first 3
months of service, this -
zone saw over 1,000 ~

passengers. Figure
9 shows the zone
boundary.

North Central
Public Library
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Major / 24 Hour
Major / Non-24 Hour
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Figure 9 — Forest Park/Pleasant Run MetroNOW! Zone

Blue Ash/

M o ntg o m e ry | Blt{e Ash/Montgomery Zone
—— Major /24 Hour

Launched in - ::‘:/ Non-24 Hour

October of 2025, C cormmuter

this zone covers 10 ~ -~ Express

neighborhoods: Blue
Ash North, Blue Ash
South, Deer Park,
Kennedy Heights,
Kenwood, Madeira,
Montgomery,
Silverton, Sycamore
Township, and
Symmes Township,
connecting 44,500
people to 48,600 jobs.
This zone provides
door to door service
to a regional hospital,
Bethesda North, and
a regional shopping
center, the Kenwood
Mall. Figure 10 shows

Blue Ash

Plainfield Rd. Target

Deer Park High
School
Amberley
Village
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Dillonvale Shopping
Center/ Deer Park
Public Library

silverton
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Metro Fare Deal
ffice

Recreation Center
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High School
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Symmes
Township
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Christ Hospital

Outpatient Facility
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ndale-Mifford R, Montgomer
omey Bethesda North
Hospital
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Public Library
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Service Infrastructure

Metro maintains service infrastructure facilities to operate the robust bus network. This includes five
transit centers, nineteen park & ride facilities, and nearly 4,000 bus stops.

Transit Centers
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Metro utilizes five transit centers that serve as major transfer points. These transit centers are located
throughout the urban core of Cincinnati and most also serve as park & rides.

GOVERNMENT
SQUARE

Metro’s primary transit
hub located in Downtown
Cincinnati serves thirty-
seven routes while
providing real-time arrival
information, bikeshare,

a customer care kiosk,
and connections to other
regional transit services.

GLENWAY CROSSING

Located in Westwood,
Cincinnati, this transit
center serves as the
main connection and
transfer point for the
western region of
Cincinnati. Nine routes
with a park & ride and
electric car charging

stations are found here.

N\

NORTHSIDE
TRANSIT CENTER

Metro's newest transit
center, opened in 2021,
serves eight routes.

This facility has several
amenities, including ticket
vending machines, park &
ride services, and electric
car charging stations.

OAKLEY TRANSIT
CENTER

Located in Oakley, this
transit center provides
sheltered boardings while
serving seven routes. The
center also includes a
park & ride service with an
electric vehicle charging
stations.

UPTOWN TRANSIT
DISTRICT

Although Uptown
does not have a
central transit facility,
four key bus stops
within the area provide
enhanced shelters

and accommodate
twelve routes.

N\

Metro is currently
pursuing
additional transit
centers to create
seamless transfers

for customers.

_\ O

—
C

©
A

I
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Park & Ride (P&R) Facilities

Metro's bus network is supported by the P&R system. Metro owns eleven parking facilities and leases
another eight throughout Hamilton, Warren, and Clermont counties. All 19 P&R facilities provide
approximately 1,700 free parking spaces to connect passengers to safe, reliable, and affordable
parking services, while connecting to multiple fixed-route and express route options. Each facility
differs in amenities and capacity, from providing shelters, benches, trash receptacles, bike racks,

and signage. The P&R system will see new facility signs and wayfinding signage in 2026 & 2027. The
locations of these facilities can be found in Figure 11 while 5 of the 19 are highlighted below.

For more information regarding Metro's P&R facilities please visit our website
https://www.go-metro.com/riding-metro/transit-centers/

BLUE ASH ROAD \ FOREST PARK \ GLENWAY CROSSING
Located in the city of Located in Forest Park, TRANSIT CENTER

Blue Ash, this park & ride this park & ride facility Serving 10 routes, this 70
facility consist of two serves routes 20, 23X, space park & ride facility
parking lot positioned and 67 while providing will see an upgrade in 2026
along Blue Ash Road. 120 parking spaces. that will provide newly
Serving the Route 3x MetroNOW! passengers paved spaces, landscaping,
this facility provides 38 use this facility to real time display, and a
parking spots and two connect to fixed route bathroom for operators
bus shelter. Route 8 will providing first-and-last to use. More about this
serve this facility mile travel. upgrade is on page 82.

OAKLEY TRANSIT \ KINGS ISLAND
CENTER (OTC) Located within

. W. hi . .
The OTC park &ride arren County, this Free parking spaces provided

facility provides 10 R & el EElliny 5 by Metro P&R system:
spaces while serving home to ,160 p.a.rklng
spots. This facility sees

seven routes. More : ; ; N
express routes will the highest ridership 4 L
utilize the OTC P&R amongst P&R. The 71x o A e Al

el B e serves this facility.

throughout the SRTP

~ -~ ~
~

B

§
O

:
0

)
-_
Q O
7\ AN
-_
QO

approximately

1,700
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Bus Stop Infrastructure

Cincinnati Metro serves nearly 4,000 bus stops across

its service area and is working to enhance stop-level
amenities as part of a five-year service expansion plan

to improve customer comfort while waiting for transit.
These enhancements are guided by the SORTA Bus Stop
Design Principles, which recommmends benches for stops
with at least 20 daily boardings and shelters for those
with 40 or more.

As of May 2025, 110 of the 288 identified bench-eligible
stops have received benches, while 102 of the 290
shelter-eligible stops have received shelters. The analysis
assumes that stops with over 40 boardings qualify solely
for shelters, while benches are allocated to stops with
20-40 boardings. Additional factors, such as customer
feedback and community needs, help determine
placement. Some stops fall outside these guidelines but
may still receive amenities based on local considerations
or condition of existing infrastructure.

Implementing these improvements poses challenges,
including coordination with local jurisdictions, right-
of-way issues, and construction timelines. Not all stops
can accommodate shelters, and some may receive
benches instead. Since the original criteria identify only
288 bench-eligible stops—212 short of the target—Metro
plans to expand eligibility to include lower-ridership
stops, community hubs, and replacements for worn
infrastructure, potentially identifying 150 more locations
by lowering the ridership threshold and addressing 62
deteriorating benches.
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Southwest Ohio Regional Transit Authority

BUS STOP DESIGN
GUIDELINES

April 2019
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Metro Rapid — Bus Rapid Transit Service

Bus Rapid Transit, or BRT, is a high-quality, bus-based travel option that combines the fast and
efficient characteristics of rail transit with the flexibility of traditional bus service. BRT will bring a
faster-than-ever public transportation option to Metro riders.

BRT uses frequent service, limited stops, smart traffic signals, dedicated bus lanes (where possible),
and streamlined boarding and exiting processes to significantly reduce travel times and provide
riders with convenient and reliable service.

Metro adopted its Reinventing Metro Plan in 2020, which recommmended a network of Bus Rapid
Transit lines serving major travel and activity corridors. Taking the next step, Metro conducted an
Alternatives Analysis, completed in 2023, that identified the first two corridors for BRT development,
Reading Road and Hamilton Avenue. Both of these corridors see high levels of ridership and happen
to be two of the most trafficked roads within Cincinnati and Hamilton County.

The first of the two corridors to be completed will be the Reading Road Corridor. The Reading Road
BRT project is a $167 million, 9.2-mile investment connecting the Downtown Cincinnati area

to the outermost Cincinnati neighborhood of Roselawn. The northern half of the corridor, from
the Avondale neighborhood to Roselawn, runs along Reading Road itself. The southern half of the
alignment, between Downtown and Avondale, is along several streets, including Main, Walnut,

and Vine Streets, Jefferson Avenue, Dr. Martin Luther King Jr. Drive, Burnet Avenue, and Forest
Avenue. This portion of the alignment provides a direct connection between the region’s two largest
employment and activity centers, Downtown and Uptown (see Figure 12).

The Reading Road BRT alignment is largely located within the existing public right-of-way. Most of

it is along exclusive and priority bus lanes, including center-running bus-only lanes and curbside
Business Access-Transit (BAT) lanes. There is also a relatively small amount of mixed traffic operation.
The Reading Road corridor will feature 13 stations, including the seven stations it will share with the
Hamilton Corridor through Downtown.

The second corridor to be completed will be the Hamilton Avenue BRT corridor. The Hamilton
Avenue Corridor BRT project is a $172 million, 8.8-mile investment connecting Uptown
Cincinnati to the cities of North College Hill and Mount Healthy. Most of the corridor runs along
Hamilton Avenue, from The Heights and Clifton neighborhoods to Mt. Healthy. The southern
half of the alignment, between Downtown and Clifton, is along several streets, including Main,
Walnut, and Vine streets, Jefferson Avenue, Dr. Martin Luther King Jr. Drive, and Ludlow Avenue. This
southern portion will mimic the Reading Road BRT to further connect Downtown and Uptown.

The two lines will diverge at the University of Cincinnati with the Hamilton Avenue corridor
extending to the northwest and the Reading Road corridor heading northeast.

Most of the alignment is along exclusive and priority bus lanes, including center-running bus-only
lanes and curbside Business Access-Transit (BAT) lanes. There is also a relatively small amount of
mixed traffic operation. The Hamilton Avenue BRT will feature 11 stations in addition to the 7
stations it will share with the Reading Road Corridor between Uptown and Downtown.

The map, Figure 12 on page 27, shows the Reading Road and Hamilton Avenue Bus Rapid Transit
corridors and the planned BRT stations.

I |
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Metro has been accepted into the Project
Development phase of the Federal Transit
Administration’s CIG (Capital Investment
Grant) Program for the Reading Road and
Hamilton Avenue BRT projects. As of 2025,
Metro is working to complete 30% of the
design of these projects. It is anticipated
that the Reading Road BRT will open for
operation in early 2028 and the Hamilton
Avenue BRT will open for operation in late
2028.

The implementation of Metro Rapid into
Metro's system will result in improved
travel times and efficiency along the two
most heavily used transit corridors. In
addition, transit between the region’s two
main employment hubs, Uptown and
Downtown, will be greatly improved. To
take full advantage of this investment, the
overall fixed route system will be modified
to feed into the BRT corridors. This Short
Range Transit Service Plan includes service
changes to the fixed-route system to
accommodate the introduction of these
BRT projects into the system.

27 Metro Short Range Transit Plan
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This section provides an in-depth evaluation of Metro's current transit system. Transit service in
Cincinnati has changed drastically over the years. Metro is committed to redesigning its services to
meet the needs of Hamilton County and the Greater Cincinnati region today.

System-Wide Performance

Since 2021, Metro has been implementing the Reinventing Metro Plan which significantly enhanced
the bus network. Over 30 routes have seen increased frequency, extended service hours, and
expanded coverage with 7 major routes receiving 24-hour service. For example, before 2021
Saturday service operated approximately half the trips of weekday service, and Sunday service
operated about half the trips of Saturday. Sunday service has more than doubled since 2020,
reflecting the severe lack of needed bus service on Sundays. Revenue hours and miles have seen an
increase every year since 2021 with more new service planned for future years. Additionally, seven
new routes have been introduced, and the network is being redesigned around non-downtown
transit hubs to provide more direct service. Listed below in Table 1 are some statistics that
showcase improvements in our network.

Productivity and On-Time Performance

Existing route performance is also measured by productivity and on-time performance (OTP).

Productivity is measured by total passengers divided by total vehicle revenue hours. Metro's
benchmark is 15.9 passengers per hour or better, which has been identified in orange within Table
1. Based on this metric, eighteen local routes meet the productivity benchmark, including major /
24 hour, major / non-24 hour, minor, and commmuter.

OTP is measured by how often the transportation vehicle arrives at the scheduled time. If the
bus arrives five minutes and thirty seconds past its scheduled time, it is considered late. If the
bus arrives 60 seconds before its scheduled time, it is considered early. Routes meeting Metro's
performance benchmark of 85% or better have been identified in orange in Table 1.
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Table 1 - Route Productivity and On-Time Performance, April 2025
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Route Type Monthly Ridership Productivity On-Time Performance
1 Minor 1,685 6.9 90.0%
2 Commuter 1,152 7.5 75.2%

3X Express 3,062 8.7 62.2%
4 Major / 24 Hour 68,229 17.8 78.4%
5 Minor 9,839 6.1 84.9%
6 Major / Non-24 Hour 32,251 21.3 83.5%
11 Major / 24 Hour 61,455 19.7 77.9%
12 Commuter 613 7 69.2%
16 Major / Non-24 Hour 41,798 17.2 77.8%
17 Major / 24 Hour 106,506 23.8 73.2%
19 Major / Non-24 Hour 63,981 24.7 71.9%
20 Major / Non-24 Hour 32,513 14.7 81.7%
21 Major / Non-24 Hour 50,732 22.5 79.4%
22 Commuter 3,720 16.9 66.8%
23X Express 1911 5.8 57.2%
24 Minor 21,580 13.1 72.2%
25 Commuter 586 6.7 72.1%
27 Minor 23,662 20.3 78.1%
28 Minor 6,538 9.4 84.2%
29X Express 2,001 7 80.6%
30 Commuter 2,726 7.3 76.0%
31 Major / Non-24 Hour 40,155 18.7 79.8%
32 Major / Non-24 Hour 28,518 17.9 82.5%
33 Major / 24 Hour 94,898 29.8 75.1%
36 Minor 19,001 10.8 75.6%
37 Commuter 20,719 25.3 72.8%
38 Commuter 1,968 1.2 70.2%
40 Commuter 1,581 8 77.8%
4] Minor 40,804 20.5 73.4%
43 Major / 24 Hour 108,639 23.9 71.3%
46 Major / Non-24 Hour 43712 18.7 65.2%
49 Minor 10,300 12.7 83.4%
50 Commuter 1,613 9.6 81.1%
51 Major / 24 Hour 56,480 17.8 77.1%
52X Express 716 5.4 75.7%
61 Minor 10,594 5.8 79.9%
64 Major / Non-24 Hour 38,178 20.1 77.9%
65 Commuter 5,682 14.4 72.5%
67 Minor 7,428 4.7 80.3%
71X Express 3,743 13.1 58.4%
74X Express 2,103 8.7 73.4%
75X Express 769 5.8 86.5%
77 Minor 1,733 6.6 77.9%
78 Major / 24 Hour 59,795 15.6 71.2%
81 Commuter 576 6.5 78.7%
82X Express 977 6.3 86.8%
90 Major / Non-24 Hour 19,146 11.6 74.9%
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Frequency and Span of Service

Metro routes are categorized based on frequency, span, and service type. Table 2 shows Metro's
service standards for weekday frequency and span by category. Metro staff analyzed the existing
routes to see where they fall short or meet these standards. Table 3 below shows which routes do
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not meet the performance metrics. This plan recommends bringing these service levels up to meet

Metro's service standards.

Table 2 - Frequency and Span of Service Performance Metrics

Frequency (min) Span of Service
Route Type Monday - Friday Monday - Friday
Major / 24 Hour 5-15 24 hours
Major / Non-24 Hour 15-30 4 am-12am
Minor 30-60 5am-9 pm
Shuttle 20 N/A
Commuter 20-60 6-8am/4-6 pm
Express 30-60 6-8am/4-6 pm

Table 3 - Route Performance Metrics
Frequency Span of Service

Route Type Peak Not Met Off-Peak Not Met Not Met
Major / 24 Hour 4,11,33,51,78 4,1, 51,78 N/A
Major / Non-24 Hour N/A 21,31, 32, 46, 64 16, 20, 32 & 64
Minor 49 28,49 50
Shuttle N/A N/A N/A
Commuter N/A N/A 2,12, 22, 25,37,38,
Express N/A N/A 3X, 23X, 29X, 52X, 71X, 74X, 82X

Passenger Load

Passenger Load is defined as the total number of passengers on the bus from stop to stop. Looking
at the average load of each route by segment gives insight into the busiest parts of the system. The

map in Figure 13 shows the average load on all routes in April 2025, with yellow being the lightest

load and red being the heaviest. The map shows the areas with the highest average loads are
around Uptown, Avondale, and Evanston.

In addition, average max load was evaluated. Average max load provides insights into the specific

routes, segments and trips that may be experiencing “high loads”, where the bus is at or exceeding
seated capacity. Max capacity of a bus is defined as 40 passengers. Any trips with 40 passengers or

more will fall into the “high loads”. Table 4 shows the trips that have high loads and the segments

where high loads are occurring. These identified with “high load” issues will be addressed through
the service change recommmendations of this plan.
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Table 4 - Trips with High Loads (April 2025 Ridership)

Route | Trip Type Segment Description
4 Afternoon Peak Outbound: Between Walnut Hills HS and Norwood
1 Afternoon Peak Westbound: Between Shroder HS and Walnut Hills

17 | Morning and Afternoon Peak | Outbound: Between NTC and Hughes HS

19 | Afternoon and Evening Peak | Outbound: Between Corryville and Northside
24 | Afternoon Peak Westbound: Between Walnut Hills HS and Mt Lookout

33 | Afternoon and Evening Peak | Outbound: Between Glenway Crossing and Lower Price Hill

37 | Morning and Evening Peak | Westbound: Between Clark HS and Camp Washington

43 | Afternoon Peak Outbound: Between Gov. Square and North Avondale
51 |Afternoon Peak Westbound: Between Walnut Hills HS and NTC

64 | Afternoon Peak Eastbound: Between Western Hills HS and Roll Hill
65 | Afternoon Peak Eastbound: Between Western Hills HS and Roll Hill

Service Coverage

Fixed-route transit provides varying levels of service throughout Hamilton County depending on
density and walkability. To determine time-of-day service coverage in this analysis, routes were
evaluated based on the weekday service hours at the bus stop level and a quarter-mile walkshed,

or about a five-minute walk, around each stop to identify which areas are the most accessible.

The walkshed was created around the street network instead of a simple round buffer to take into
account the built environment. Although many people will choose to walk farther to or from a bus
stop, a quarter-mile from a bus stop is considered to be "walkable" to transit following national
standards. Within that five minute walkshed, Metro provides service to 88% of the city of Cincinnati's
population and 53% of Hamilton County's population.

Areas within a quarter-mile of a 24/7 bus route are considered to have the highest level of service

as at any time a person can access a bus route that is operating. From there the service coverage
becomes more limited around bus stops that are served by routes that only operate during most or
part of the day. At the lower end are bus stops served only by express routes which operate during
peak times on weekdays. Weekend service hours typically match weekday service hours, although a
few routes do not operate as early or as late as they do on weekdays.

The greatest span of service is concentrated along arterial roads and the Downtown and Uptown
areas with service operating 18 — 24 hours a day. Those areas are shown in the darker orange in
Figure 14. As routes spread to more suburban areas, these areas have more minor and commuter
routes with reduced service.

Another element of service coverage is providing service to major destinations such as grocery
stores, libraries, shopping centers, job hubs, hospitals, universities, and high schools. These
destinations can indicate a higher fixed route ridership based on demand. Figure 15 overlays Metro
transit services, including MetroNOW! with these destinations. The recommendations of the SRTP
will address "gaps in" bus service to high demand destinations.
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Nodal Analysis

Nodes are areas where fixed routes converge. Government Square Transit Center is the main node
of the Metro system. However, major routes create additional nodes between other bus routes
outside of Downtown Cincinnati, providing greater access to destinations for customers. Metro
has constructed four transit centers, that act like nodes, to provide a safer, more efficient transfer
outside of Downtown Cincinnati.

As a part of this plan, a transfer and nodal analysis of the existing network was completed. This
analysis determined the routes where passengers are transferring to/from the most (shown below
in Table 5) as well as the locations where significant numbers of riders are transferring.

Table 5 - Metro Route with Most Transfer Activity (Top 10)

Route % of Boardings

with a Transfer
5 60%
50 54%
2 53%
40 52%
31 51%
28 50%
49 49%
27 47%
Ll 46%
77 45%

Transfers are occurring almost everywhere across the system between nearly every route. Most
transfer activity occurs Downtown (61%). However, outside of Downtown Cincinnati, the Northside
Transit Center accounts for over 14% of all transfer activity. Given Northside Transit Center's central
location at the intersection of eight different bus routes, multiple crosstown routes, and two 24/7
routes, this makes sense. The other two main transit centers, Oakley and Glenway Crossing on the far
east and west of the service area, account for 4% and 3% of transfers, respectively. The Uptown Transit
District, comprised of the intersections of Vine/Taft/McMillan, Jefferson/University, Clifton/Calhoun/
McMillan, Burnet/Goodman, and Burnet/Catherine, account for an additional 8% of transfers. These
transit centers and district combined account for 29% of all non-Downtown based transfers.

TRANSFERS ARE OCCURRING ACROSS THE SYSTEM

Earcentes Glenway Crossing Oakley Uptown Northside Government

transfers by Transit Center Transit Center  Transit District Transit Center Square

location. 3% 4% 8% 14% 28%

A dense network of efficient, well-placed transfer points ensures effective transit service.

I |
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Table 6 - Node Ranks

Other nodes that are not formal transit
centers stand out such as Mohawk
Corner at the intersection of Central
Pkwy, Mohawk PI, and Linn St, which

Northside Transit Center 14 .4% handles 2% of non-Downtown transfers.
Oak|ey Transit Center 4.3% 8th & State in Lower Price Hill handles
. . an additional 2% of transfers. Many
(o)
Vine/Taft/McMillan/Corry s intersections between major streets
Glenway Crossing Transit 3.4% are also major transfer points, such
Center as Reading & Forest, Glenway & Werk,
Mohawk Corner 2.4% Winton & North Bend, and many others.
8th/State 21% Major nodes see a large amount of
5 transfers with the number varying
Glenway/Werk 2.0% intersection to intersection. These
Winton/North Bend 2.0% locations will be studied for future
Reading/Taft/McMillan 19% improvements for bus stop amenities,
: the implementation of super stops, or
OTR Liberty and North 1.9% transfer hubs, or the possibility of a full
Clifton/Calhoun/McMillan 1.9% transit center. These identified transfer
Reading/Dana 1.8% nodes are shown in on Figure 16 and
. labeled by their corresponding rank on
MLK/Burnet/Highland 1.8% Table 6.
Jefferson/MLK/Vine 1.7%
Montgomery/Ridge/Woodford 1.6%
Surrey Square 1.6%
Jefferson/University 15%
Harrison/McHenry 1.5%
Colerain/North Bend 1.3%
Reading/Forest/Rockdale 13%
MLK/Reading 12%
Vine/Paddock/North Bend 12%
Harrison/Boudinot 1.2%
Reading/Seymour 1.2%
Montgomery/Dana 0.9%
McMillan/McMicken 0.9%
Peebles Corner 0.9%
Ferguson/Shirley 0.9%
Clifton/MLK 0.9%
Hopple/Colerain 0.9%

B eeeeee———s—ss——
38 Metro Short Range Transit Plan



Page 98 of 198

Customer Engagement

Community engagement does not just occur at scheduled public hearings, but in every staff
encounter with the public. Metro proactively collects comments, concerns, requests, feedback, and
more from riders and the public on an ongoing basis. This is in addition to large scale customer
surveys and collecting feedback at community events and meetings, along with social media,

and feedback from passengers and Metro operators. All feedback is continuously reviewed and
aggregated with all previous rider and community input. This collective public engagement effort
informs the development and prioritization of transit improvements over the next five years.

Surveys Collected

Metro regularly conducts numerous larger-scale surveys of its riders, stakeholders, and the public to
get statistically valid representative samples of public opinion on what Metro does right and where
it needs improvement. These surveys contain thousands of comments, concerns, suggestions, and
specific route and travel requests.

Larger scale Customer Satisfaction surveys were conducted in Fall of 2024 and the Fall of 2023.
Additional recent surveys include the annual Metro Employee Survey, the Regional Gap Analysis
Surveys from 2022, and OKIl's Public Transportation Origin-Destination Survey from 2024.

Each of these surveys were reviewed to ensure feedback was considered within the
recommendations of the SRTP.

Public Engagement

Metro staff regularly attends community council or municipal meetings to present service
information and take feedback on proposed changes in those communities. Planning staff also
makes a concerted effort to be present at larger community meetings and events to not only help
answer questions on the bus system in communities but also to collect input from attendees who
are typically non-riders but very in tune with their community’s needs. Metro staff has incorporated
many of these comments and suggestions into this plan.
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Inreach

Metro staff conducted inreach, engagement of internal staff, which is crucial in understanding
operations and how to improve service. The bus operators, clerks, dispatchers, and maintenance staff
have deep operational understanding of the bus network, its shortcomings, and what can be done
to solve issues. Metro planning staff collected feedback from frontline employees in January of 2025.
Staff set up large poster boards detailing the SRTP proposed 2025 and 2026 service changes and
reasonings for changes in each garage division. Staff answered questions and gathered feedback
from drivers and operations employees. This feedback was instrumental in refining the proposed
service changes for the SRTP.

STEER Committee

The Strategic Transit Engagement to Expand Ridership (STEER) Committee is an advisory group
made up of regular bus riders who use their expertise from riding the system and relying on transit
to give meaningful feedback on proposed changes to the system. Their knowledge is critical to staff
making fully informed decisions and refining network change proposals around rider needs. Metro
staff presented to the STEER Committee on the SRTP analysis process and service change proposals
and collected feedback to incorporate into the plan.

Improving Customer Service Experience

Metro is working to improve the way we provide information and interact with our customers. Most
importantly, in 2025, Metro launched a completely new website (https:/Mmwww.go-metro.com/) that

is easy to navigate and provides added functionality. The site includes a new interactive web-based
system map with route schedules and allows customers to plan their trips online. In addition, there
is a hew customer portal to submit complaints, comments or inquiries online 24/7. These customer
interactions go directly into Metro’s new Customer Relationship Management (CRM) software where
they are tracked, from intake to response, ensuring customers receive a quick response.

| © |
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EZ Connect

In 2025, Metro partnered with Butler County Regional Transit Authority (BCRTA) and Transit
Authority of Northern Kentucky (TANK) to launch the EZConnect One Call Center. All paratransit
customers in the region have one phone number to call for transit information and ride scheduling,
1-855-499-RIDE (7433). Call Center associates are able to look up information about the caller in real
time including whether or not they have any trips scheduled on EZConnect or MetroNOW! and
provide real time information on the status of their trip. Additionally, paratransit customers can now
apply for eligibility through an online document submittal platform.

Top General Concerns

Over the thousands of comments and pieces of feedback, riders and the public stated that their top
concerns were matters of on-time performance, bus stop amenities, cleanliness, frequencies, and
bus drivers courteousness.

More frequent service on more bus routes would increase potential usage as people would not
have to plan their life around an infrequent bus schedule and will have more freedom to go
whenever they choose. Improving the on-time performance is important as riders need to be able
to rely on their bus to get them to their destination on time to become more regular users of the
system. More and higher quality bus stop amenities such as benches, shelters, lighting, and real-
time bus schedule information would not just make existing riders more comfortable at their stop
but attract new riders as well. Shorter, more direct trips would also improve ridership and save
existing riders a significant amount of time in their day. While new crosstown routes have helped,
there is a need for more.

SOURCES FOR CUSTOMER COMMENTS

e City of Cincinnati Connected e 2023 Customer Satisfaction Survey
Communities Initiative (2024)

e SORTA Employee Survey (2023)
wurm e 2024 Customer Satisfaction Survey

e Access Customer Survey (2023)
e Regional Gap/Intercept Survey (2022)
e Regional Gap/Non-Rider Survey (2022)

TOP FOUR CUSTOMER CONCERNS *

On-time Bus stop and Frequency Bus Drivers
performance bus cleanliness

*Based on the 2024 SORTA Rider Survey

41 Metro Short Range Transit Plan



Transit Needs
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Transit Need

Many factors influence the need for transportation in a region, such as employment centers,
shopping areas, schools and universities, parks and recreation, medical facilities, and other
destinations. Time of day and day of week heavily influence the amount of travel to/from these
destinations with significantly different travel demand during traditional peak periods, midday

times, and evening/night times. The type of destination can also draw from surrounding areas
and regions.

Transit need analyzes six key demographic characteristics that potentially indicate the need
for public transit to meet daily needs. These characteristics include those who are considered
low income, minority, disability, zero-car households, populations over sixty-five, and youth
populations. This data comes from the American Community Survey (ACS) 2018-2022 5-Year
Estimates by Block Group. These six key demographics are constantly analyzed throughout the
public transit field and are known as the components that create Transit Propensity. The Short
Range Transit Plan covers Transit Propensity in the following section.

Page 102 of 198
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Low-Income

Figure 17 shows the density of low-income
households per acre using data from the
2022 ACS 5-Year Estimates. Many low-income
households are located in the neighborhoods
of East Price Hill, Westwood, Evanston, and
Avondale. Poverty is concentrated in the inner
core and the western side of Cincinnati.

Figure 17 - Low-Income
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Minority Population

Figure 19 shows the density of minority
households per acre using data from the
2022 ACS 5-Year Estimates. Many minority
people are located in the neighborhoods of
Westwood, West End, Bond Hill, and Forest
Park. Minority populations are dispersed, with
communities in the northern suburbs as well
as the inner core.

Figure 19 — Minority Population
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Disabled Population

Figure 18 shows the density of people with
disabilities per acre using data from the
2022 ACS 5-Year Estimates. Many disabled
people are located in the neighborhoods

of OTR, Winton Hills and North Fairmount.
However, there are concentrations scattered
throughout the region.

Figure 18 — Disabled Population
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Zero-Car Households

Figure 20 shows the density of zero-car
households per acre using data from the 2022
ACS 5-Year Estimates. The neighborhoods with
the most zero-car households are OTR, Walnut
Hills, Mt. Auburn, Avondale and East Price Hill.
Zero-car households are mainly in Cincinnati’s
urban neighborhoods.

Figure 20 — Zero-Car Households
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Populations 65 Years and Older Youth Population

Figure 21 shows the density of the population Figure 22 shows the density of the youth

aged 65 or older per acre using data from the population (under 18) per acre using data

2022 ACS 5-Year Estimates. Older adults are from the 2022 ACS 5-Year Estimates. The
notably present in the neighborhoods of East neighborhoods of West End, Westwood, and
Price Hill and Roselawn. The elderly population East Price Hill have a high youth population. This
tends to be more widely distributed in rural demographic is scattered throughout the area.
and suburban areas than other demographic

indicators.

Figure 21 - Elderly Population Figure 22 - Youth Population

Youth Population
Per Acre
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Transit Propensity

Transit Propensity Analysis is a tool used by transit planners to identify areas where there is a high
likelihood of people needing or using public transportation. It helps prioritize service improvements
and ensure equitable access to transit.

The Transit Propensity Rank Map, Figure 23, combines the six preceding demographic-density
maps into one composite. With density ranges differing for each demographic analysis, the maps
utilize a Jenks Natural Breaks classification method to assign each block group to one of five density
categories. Jenks Natural Breaks classes are based on natural groupings inherent in the data. Class
breaks are created in a way that best groups similar values together and maximizes the differences
between classes. For each analysis, depending on the natural break category into which it falls,

a score from 1 (lowest density) to 5 (highest density) is assigned to each block group. Following

the analysis of each individual factor, the ranks were then averaged to produce the overall transit
propensity of each census block group, to create the transit propensity rank score.

Transit Propensity Rank

Darker areas on the map indicate higher transit propensity ranking, highlighting where transit
services may be most needed. Therefore, the map (Figure 23) reveals the locations within Metro's
service area with populations most likely to need transit services. These identified areas within
Hamilton County will be further evaluated in this study to determine if any have gaps in transit
service or need better transit service. The neighborhoods of OTR / West End, the West Side, Uptown,
Carthage, Roselawn, and Bond Hill show strong propensity toward public transit.
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Transit Potential
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Transit Potential looks at the density of jobs and residents within Hamilton County. This is important
to consider with fixed route transit as the concentration of people and jobs are the largest factors

contributing to ridership in most transit markets.

Population Density

The size of the transit travel market is directly
related to population density. Typically, a
population density greater than five people per
acre is needed to support base-level (hourly)
transit service. Figure 24 shows the population
density by acre at the census block group level.
The densest areas are within the Cincinnati
City limits, with some density in Northgate, Mt.
Healthy, and Anderson Township according to
the 2018-2022 ACS 5-Year estimates.

Figure 24 — Population Density
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Employment Density

Traveling to and from work accounts for the
largest single segment of transit trips,
indicating that the location and number of jobs
in a region suggest transit demand and provide
key connections to occupations. Employment
density of greater than five jobs per acre can
typically support base-level (hourly) fixed-

route service. Figure 25 shows the highest
concentrations of job areas according to

the 2021 Quarterly Census of

Employment and Wages.

Figure 25 - Employment Density
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Figure 26 shows the areas with the highest transit potential are Downtown Cincinnati, Uptown
District, and along major arterials, Glenway Avenue, Montgomery Road, and Reading Road.

|
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Transit Gap

Gap areas are defined as places that receive an unbalanced level of service in comparison to the
demand forecasted by demographics. Overlaying bus route span of service levels with transit need
and transit propensity helps determine where service may not match the transit need. Areas that
were identified as high transit potential or high transit propensity were examined for the current bus
service. Areas with high need and no or low service were identified as Gaps.

The gap areas identified in Figure 27 can provide a guide to focus improvements, such as increased
span of service or alternative transit modes. Based on this analysis, areas where a transit gap may
be occurring include Bridgetown, Blue Ash, Drake Center in Hartwell, and portions of Norwood,
Anderson Township, and Colerain Township.

| © |
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Figure 27 — Transit Gap Areas
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By understanding the existing conditions of Metro services and analyzing the system based on
transit needs and propensity, the proposed recommmendations aim to create optimal public transit
in Hamilton County within anticipated resource constraints. As stated on page 7, this document
provides a snapshot of the recommmended future service changes for the Metro system. Metro staff
is conducting a deep analysis of ridership trends and this analysis will be used for further updates of
the proposed service changes in this SRTP. The implementation of the proposed recommendations
will be based on additional analysis, budget considerations, resource availability and new data.

STRATEGIES TO ACHIEVE THE GOALS OF THE SRTP

Complement planned Bus Rapid
Transit (BRT) and MetroNOW!
on-demand zones

Improve frequency
and span of service

Address identified

network gaps Realign key fixed routes

Address new = Prioritize the timing of service and
commuting patterns infrastructure improvements

Prioritizations by Year

All proposed service improvements in the SRTP were prioritized based on the following factors:
estimated population impact by change, the impact of the change on addressing identified transit
gaps (Figure 27), the productivity of the route (if existing), and the cost effectiveness of the proposed
change. The purpose of this is to prioritize improvements that have the highest potential to increase
ridership while minimizing overall costs. These prioritizations reflect current decision-making
processes for service changes and yield a larger return on investment in route improvements.

FOUR FACTORS WEIGHING PRIORITIZATION DECISIONS

N

Population Transit Gaps Productivity
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2025 Service Changes

Metro is strengthening and expanding its transit network through strategic service improvements.
Service changes in 2025 focus on eleven routes, along with the expansion of the MetroNOW!
on-demand service into two new zones. These adjustments aim to enhance connectivity, reduce
travel times, and provide more responsive service for communities. Since the publishing of this
document all 2025 recommendations except those indicated with an asterisk on Table 7 below
have been implemented as of Aug. 2025.

Table 7 - 2025 Service Changes (* indicates service changes not yet implemented)

Route/ Service | Recommended Change
MetroNOW! Introduced Forest Park / Pleasant Run Zone
MetroNOW! Introduce Blue Ash / Silverton Zone
16 Span increase for weekdays / weekends *
19 * Introduce 24/7 service to Mt. Airy, increase frequency week-long *
20 Increased span for weekdays / weekends *
28 Remove alignment to serving Amazon
33* Increase frequency for weekdays to Glenway Crossing Transit Center
37 Introduce all-day service, and increase span on weekdays / weekends
2 Realigning route to provide express service to Madeira
3x Realign route to provide express service to Montgomery
8 New route with weekday peak-only service in both directions
71X Rea.lign r.oute, introduce aII.-day service on weekdays, will run on weekends
during Kings Island operational season
72X Eliminate route, combine with 71x

Service Changes Description

Fixed-route service changes include changes to local and express routes, with many changes
implemented in August. Local Routes 16, 20, and 37 saw an improved frequency and span of
service in August 2025, with Route 19 also seeing additional peak service on weekdays. Local
Routes 19 and 33 will see additional alignment, frequency, and span changes to allow for increased
frequency from Downtown Cincinnati to Mt. Airy (Route 19) and to Glenway Crossing Transit
Center (Route 33). Increasing frequency on the main trunk portion of each route and alleviating
overcrowding is a major focus for Metro. Alignment changes are shown in Figure 28.

Additionally, Metro Express and Commuter services received service improvements in 2025 with
newly timed trips and additional service to manage overcrowding. These changes improved
express service with new routes and streamlined connections. There were realignments of existing
services and the introduction of the new Route 8 to serve the I-71 corridor. With these changes,
existing express riders had minimal negative impacts to service.

The Hamilton County Region and Greater Cincinnati area have requested more express routes
and weekend service hours. Metro has heard our passengers and answered their demands. Of
the many service changes in 2025, six of them are centered around the expansion of express
routes and weekend service hours. The service changes for 2025 help achieve the plan's goals of
increasing ridership and improving travel efficiency by offering more frequent and faster service.

I |
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Figure 28 — 2025 Service Changes
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Route 3X now runs express on |-71 from Montgomery and the Cross-County Highway instead of
also serving Blue Ash, and was extended north to the Fields Ertel Meijer Park & Ride. Route 71X no
longer serves Fields Ertel or Columbia Road but will run express from Kings Island to Downtown,
with some trips stopping at the Kenwood Mall. Reverse commute service to Symmes Township
and Mason ended due to low ridership, but Route 3X now provides coverage in Symmes Township.
Route 71X now operates all day in both directions with new midday and evening service and will
run on weekends starting in 2026. Additionally, Route 72X will be consolidated into Route 71X at
the end of 2025, simplifying express service to Kings Island.

Tables 8 and 9 below show the current frequencies and spans, categorized by day type, as well

as their proposed frequencies and spans after the implementation of the service change. These
changes brought Routes 16, 20, and 37 up to the service standard for span of service and will bring
Route 33 up to service standard for peak frequency. Blue cells in each table indicate a service
improvement.

Table 8 - 2025 Weekday (WD) Frequency and Span of Service

Route Current WD. Proposed WI? Current Proposed
Frequency (min) Frequency (min) WD Span WD Span
16 30 30 4:30 am-10:30 pm - °
19 20-30 5am-1250 am
20 30 530 am-11 pm
33 15-20 24h 24h
37 8-30 Peak Only X o
Table 9 - 2025 Weekend (WE) Frequency and Span of Service
Route Current WE. Proposed W!E Current Proposed
Frequency (min) Frequency (min) WE Span WE Span
16 40-45 40-45 6 am-10 pm = °
19 35 30 5am-1215am
20 30 530 am-11pm
37 N/A 60 N/A 6 a p

Metro’s mobility-on-demand service, MetroNOW!, expanded in 2025 with the launch of the zone,
Forest Park Zone and the Blue Ash Zone. Both zones offer convenient transfers and connections to
several fixed-route bus lines, including the following:

» Forest Park Zone serves four communities: Forest Park, Northgate, Pleaseant Run, and
Springdale connecting riders to key destinations such as high schools, middle schools, shopping
plazas, grocery stores, and libraries. Riders are able to transfer to the existing MetroNOW! zones
as well as six bus routes: 16,17, 19, 20, 23X, and 67.

* Blue Ash Zone serves ten communities: Blue Ash North, Blue Ash South, Deer Park, Kennedy
Heights, Kenwood, Madeira, Montgomery, Silverton, Sycamore Township, and Symmes Township
providing access to major destinations including parks, universities, public schools, grocery
stores, libraries, and the Kenwood Mall. Riders are able to transfer to eight bus routes: 3X, 4, 5, 8,
61, 67, 71X, and 90. This zone offers connections to bus routes and transfers within the broader
Metro transit system.

I |
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2026 Proposed Service Changes

Metro continues to enhance its system through thoughtful service planning and rider-

focused improvements. Service changes in 2026 affect eleven routes, with modifications to

route alignments, frequency, and service spans. Three new crosstown routes are proposed to
significantly shorten travel times across the region. These changes are designed to improve access
to key destinations, reduce wait times, and support growing travel demand. The 2026 proposed
service changes can be seen in Table 10 below.

Table 10 - 2026 Proposed Service Changes

Route / Service | Proposed Change
MetroNOW! Introduce Monfort Heights / Groesbeck Zone
MetroNOW! Introduce Bond Hill Zone
4 Increase frequency from Silverton to Downtown on weekdays
10 New route on former Route 11 Erie branch, increase frequency / span to 7-days
n Increase frequency all 7 days, remove Erie branch, reduce overnight service
27 Realign route, increase frequency and span to 7-days
46 Realign route, increase weekday frequency
47 New route with 30-minute frequency and 5-12am span, 7 days a week
51 Realign route, increase weekend frequency
53 New route with week long 30-minute frequency and 5am-11pm span
75X Realign route with additional trips, extend to Eastgate
81 Eliminate Route
82X Eliminate Route, combine with 75X

Service Changes Description

Figure 29 illustrates all routes included in this service change, which feature redesigned or entirely
new alignments, along with updated service spans and enhanced frequency on most routes.

Fixed-route service changes include changes to local and express routes. Local Route 4 will provide
fifteen-minute service on its busiest section from Downtown Cincinnati to Silverton. New local
Route 10 will replace the existing local Route 11 Erie branch and feature expanded weekend service.
Local Route 27 will realign from the Northside Transit Center to the Este Avenue layover via Kenard.
The new Route 27 alignment will provide access to the Kenard Kroger grocery store for the transit-
dependent neighborhoods of South Cumminsville and South Fairmount. Local Routes 46 and 51 will
see major alignment changes, while new crosstown Routes 47 and 53 will improve travel times and
connections for crosstown travelers in the core of the region. The new route 47 will run crosstown
service from the Casey Apartments in Northside to the Oakley Transit Center via Spring Grove Ave,
Mitchell Ave, Dana Ave, Norwood, and Hyde Park. The new Route 53 will run crosstown service from
the Northside Transit Center to the Oakley Transit Center via Spring Grove Ave, Ross/Tennessee Ave,
Sherman Ave, and Robertson Ave. These adjustments will also ensure continued coverage in areas
impacted by other route modifications.
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Figure 29 - 2026 Service Changes
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Moving into 2026, Metro will continue to strengthen its express network with express routes serving
the southeast corridor experiencing improvements in schedule and frequency. Existing routes 75X
and 82X will be consolidated into a new Route 75X to improve efficiencies and provide new express
service to eastern Anderson Township along Beechmont Avenue with connections to Eastgate. The
service changes for 2026 will help achieve the plan's goals of increasing ridership and enhancing
the user experience by significantly reducing crosstown travel times and untangling long, circuitous
routes.

The 2026 service changes will bring Routes 4,10, 11, and 51 up to the service standard for peak and non-
peak frequency. Newly created routes will meet the service standards for frequency and span for their
route type. The proposed frequency and span adjustments can be seen below in Table 11 and Table 12.

Table 11 - 2026 Weekday (WD) Frequency and Span of Service

Route Current WD. Proposed WI? Current Proposed
Frequency (min) Frequency (min) WD Span WD Span

4 15-25 0 24h 24h
10 N/A 0 N/A 5:30 am-11:30 pm
m 15-20 0 24h 4:30 am-1:30 am
27 30-45 0 4:30 am-12:30 am 5 am-12:30 am
46 30 0 4:30 am-1am
47 N/A 0 N/A 5am-12 am
53 N/A 0 N/A 5 am-11 pm

*15m service limited to a short turn run from Downtown to Silverton

Table 12 - 2026 Weekend (WE) Frequency and Span of Service

Route Current WE Proposed WE Current Proposed
Frequency (min) Frequency (min) WE Span WE Span
4 25 0 24h 24h
10 N/A 0 N/A 5:30 am-11:30 pm
1 15-20 0 24h 4:30 am-1:30 am
27 45 0 4 am-12:30 am 5 am-12:30 am
47 N/A 0 N/A 5am-12 am
51 60 0 24h
53 N/A 0 N/A 5 am-11 pm
L .
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MetroNOW! will continue to expand in 2026 by launching the fifth and sixth zones, Monfort Heights
and Bond Hill. These two zones will be the first zones to traverse the City of Cincinnati's jurisdiction
covering more dense neighborhoods that see a large amount of local bus service but have limited
access to first and last mile transportation options.

+  Monfort Heights zone will serve five communities, including Monfort Heights, Groesbeck, Mt.
Airy, College Hill, and North College Hill. The Monfort Heights zone will have connection to seven
different transit routes; 16,17, 19, 20, 41, 61, and 74X. This zone will also have access to the Hamilton
Avenue BRT in 2028.

+  Bond Hill zone will serve nine communities which include; Arlington Heights, Bond Hill, Carthage,
Elmwood Place, Lockland, North Avondale, Roselawn, Saint Bernard, and Winton Hills. The Bond
Hill zone will have connection to ten different bus routes; 14X, 16, 27, 41, 43, 46, 47, 53, 61, and 78. This
zone will also connect to the Reading Road BRT in 2028.
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2027 Proposed Service Changes

Service changes in 2027 focus on eleven routes, with adjustments to frequency, span of service,
and route alignments. These changes focus heavily on the west side of Cincinnati, by providing
more frequent service to neighborhoods with high transit propensity scores and transit gaps. The
2027 proposed service changes can be seen in Table 13 below.

Table 13 - 2027 Proposed Service Changes

Route / Service | Proposed Change
1 Extend route to Union Terminal, increase weekday frequency and span
6 Increase weekday frequency / span, increase weekend frequency
23X Realign route with frequency and span improvements
31 Realign route in West End, increase frequency and span for weekdays / weekends
36 Increase frequency and span for weekdays / weekends
42X New route in Sharonville with weekday peak-only one-way service
49 Eliminate route
64 Realign route, increase frequency for weekdays / weekends
65 Introduce all-day service and increase span for weekdays / weekends
66 New route with week-long 60-minute frequency and 5:30-12:30am span
76X New route with weekday peak-only one-way service

Service Changes Description

The 2027 service changes build on previous improvements by revising alignments and enhancing
frequency and span across nearly all affected routes (see Figure 30). Routes 1 and 31 will see
alignment changes to better serve areas of the West End with improved frequencies and span.
Routes 6 and 36 will see frequency and span increases to match service levels and demand to
alleviate overcrowding. Route 49 will be eliminated but service will be maintained through route
improvements of Routes 1 and 64. Routes 64 and 65 will see major alignment changes and new
alignments for improved travel times and better crosstown connections. The new Route 66 will have
a terminus at both Glenway Transit Center and Northside Transit Center while serving the west side
of Cincinnati via Ferguson Rd, Queen City Ave,, Lafeuille Ave,, Harrison Ave., Montana Ave., Baltimore
Ave.,, and W Fork Rd. The portion of the Route 66 on Queen City Avenue will satisfy a large gap area
in service that stretches from East Westwood to the Aspen Village Apartments.

Express service along the [-75 corridor will be enhanced to reduce travel times to and from
Downtown Cincinnati significantly. As part of this improvement, two new Routes—42X and 76X—
will launch to serve outlying communities, including Woodlawn, Wyoming, Hartwell, Carthage,
Springdale, Sharonville, and Evendale. The service changes for 2027 will help achieve the plan's
goals of increasing ridership and improving travel efficiency by offering more frequent and faster
service as well as new crosstown options.

These changes will bring Routes 6, 31, 36, and 64 up to the service standard for peak and off-peak
frequency. Newly launched routes will meet the service standard for their route type. The proposed
frequency and span changes can be seen on page 63 in Table 14 and Table 15.
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Route Current WD Proposed WD Current Proposed
Frequency (min) Frequency (min) WD Span WD Span
1 45 0 6 am-7:30 pm X 0 p
6 18-30 0 4:45 am-12:30 am 0
31 20 0 4am-Tam
36 40-50 0 5:30 am-9:30 pm o
64 25-40 0 4 am-12:30 am 4 am-12:30 am
65 35 650 Peak Only
66 N/A 50 N/A 0 0
76X N/A 0 N/A Peak O
Table 15 - 2027 Weekend (WE) Frequency and Span of Service
Route Current WE. Proposed W!E Current Proposed
Frequency (min) Frequency (min) WE Span WE Span
6 41 0 5:50 am-12:10 am 5am-1210 am
31 35 0-30 5:30 am-1215am 5 am-12:15 am
36 40-50 0 6:30 am-9:15 pm 5am-11 pm
64 45-50 0 4 am-12:30 am 4 am-12:30 am
65 N/A 50 N/A 5am-12 am
66 N/A 50 N/A 5:30 am-12:30 am
76X N/A A N/A N/A
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2028 Proposed Service Changes

The Reading Road and Hamilton Avenue BRT Lines will open in 2028. Other service changes in
2028 focuses on eleven routes, with updates to frequency, span of service, and route alignments.
These improvements support the launch of Metro Rapid BRT and are designed to enhance system
efficiency, improve travel times, and strengthen connections throughout the network. The 2028
proposed service changes can be seen below in Table 16.

Table 16 - 2028 Proposed Service Changes

Route / Service | Proposed Change
Bus Rapid Transit | Introduce Reading & Hamilton MetroRapid lines
MetroNOW! Introduce Anderson/Mt. Washington Zone
14X New route with weekday peak-only one-way service
- Realign route, adjust frequency for weekdays / weekends around new
MetroRapid line
18 New route with week-long 30-minute frequency and 5-12am span
19X New route with weekday peak-only one-way service
21 Introduce 24/7 span
24 Increase frequency week-long, decrease span week-long
4] Realign route, increase span for weekends, shift certain peak time trips to
new Route 45
43 Eliminate Bongl H?II branch, adjust frequency for weekdays / weekends around
new MetroRapid line
45 New route with weekday peak-only high frequency span
50 Extend route, introduce all-day service on weekdays
6l Realign route to serve the Reading Rd end of the line / Roselawn BRT Station
90 Realign route to funnel into the shared BRT corridor

Service Changes Description

The 2028 service changes introduce a comprehensive set of adjustments, with many updated
alignments, expanded service spans, and improved frequency. As shown in Figure 31, local Route 17
and Route 43 will see service adjustments due to the anticipated opening of the Reading Road and
Hamilton Avenue MetroRapid line. As shown in Table 16, new local Route 18 will provide coverage on
the removed Route 17 alignments. Local Routes 21 and 24 will see span changes with improvements
to frequencies on Route 24 and new 24/7 service on Route 21. Local Route 41 will see an increase in
span of service, with new commuter Route 45 premiering to complement Route 41 with additional
peak service on weekdays. The new Route 45 will run from Glenway Crossing Transit Center to
Oakley Transit Center via North Bend Rd and Seymour Ave. Lastly, due to community requests, local
Route 50 will be extended to Cleves, and midday service will be added. The Route 61 will be rerouted
south on Reading Rd to serve the Reading Rd. BRT Corridor end of the line / Roselawn Station.

Express service in the northwest areas of the region will be improved through the introduction

of new express Routes 14X and 19X, reducing travel times between Downtown Cincinnati and key
communities including Colerain Township, Mt. Airy, Forest Park, Greenhills, Finneytown, Spring Grove
Village, and Northside. These communities have high transit dependency and strong downtown
peak travel demand.

I |
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The proposed frequency and span changes for 2028 can be seen below in Table 17 and Table 18.

Table 17 - 2028 Weekday (WD) Frequency and Span of Service

Route Current WD. Proposed WI? Current Proposed WD
Frequency (min) Frequency (min) WD Span Span
17 15-20 0 24h 24h
18 N/A 0 N/A 5am-12 am
21 15-20 4 am-Tam 24h
24 45m 4 am-Tam 5am-12 am
41 25-40 5am-1Tpm
43 15 24/7 24/7
45 N/A N/A Peak Only
50 45-50 45-50 Peak Only 6 am-7 pm
Table 18 - 2028 Weekend (WE) Frequency and Span of Service
Route Current WE. Proposed W!E Current Proposed
Frequency (min) Frequency (min) WE Span WE Span
17 15-20 0 24h 24h
18 N/A 0 N/A 5am-12 am
21 30 30 4 am-12am 24h
24 45 “ 4:30 am-12 am 5am-12 am
41 60 60 6 am-9 pm 5am-11 pm
43 15 20-30 24/7 24/7
45 N/A N/A N/A N/A

MetroNOW! will launch the seventh and final zone which will encompass the Mt. Washington
neighborhood of Cincinnati and Anderson Township. This mobility-on-demand zone was added

on to Metro's initial six zone study due to the transit propensity rank and travel demand patterns.
The Anderson Township and Mt. Washington communities have large populations of elderly, low-
income, and zero-car households, which are three of the six statistical metrics identified in Metro's
Transit Propensity Ranking. As well as the transit propensity ranking, Anderson Township and Mt.
Washington showcased a large amount of travel demand between the two with an average 4,000
daily trips, which was identified in OKIl's Origin-Destination study completed in February 2024. With
three of the six transit propensity rankings emerging and the travel demand being high, Metro has
decided to bring a much needed door to door service to the southeast corner of Hamilton County.

The service changes for 2028 will help achieve the plan's goals of increasing ridership, improving
travel efficiency, and enhancing the user experience by introducing MetroRapid service and faster

travel modes.

|
66 Metro Short Range Transit Plan



Page 126 of 198

2029 Proposed Service Changes

Service changes in 2029 focus on ten routes with changes to frequency, span of service, and
alignment.

All routes illustrated in Figure 32 will have modified span and frequency, and some will also
include modified or new alignments. Local Routes 5 and 67 will see alignment changes to better
serve crosstown demand along Kemper Rd. to the east and west. Local Route 28 will be extended
and see improved frequency and span of service. Commuter Route 30 will become a local route
with improved frequency, seven days a week service, and minor alignment changes to better serve
Mt. Lookout. Local Route 77 will see improved frequency and span of service. Route 78, which
currently consists of two branches, Springdale branch and Lincoln Heights-Evendale branch, will
be split into their own routes. The Route 78 will continue to serve Springdale to Downtown while
the existing Lincoln Heights-Evendale branch will become the new Route 79. The new Route 79
will continue to use the Evendale Walmart as the outbound end of the line while the inbound end
of the line will layover at the new Walnut Hills Transit Center.

Express services along the I-74 corridor will improve the services in the communities of Colerain
Township, White Oak, Monfort Heights, Harrison, Cheviot, and Westwood. These changes will see
frequency and span of service changes to improve connections into Downtown Cincinnati.

The service changes for 2029 will help achieve the plan's goals of increasing ridership and
improving travel efficiency by offering more frequent and faster service. The proposed service
changes can be seen below in Table 19, and on page 69 in Table 20, and Table 21.

Table 19 - 2029 Proposed Service Changes

Route / Service | Proposed Change
5 Realign route
28 Extend route to Kenwood, improve weekend frequency
20 Express to local conversion, realign route in Mt. Lookout, improve span and
frequency
40 Improve span
52X Improve span
67 Realign route
74X Loss of Banning branch to be covered by Route 19X, improved span
77 Increase frequency and span
78 Realign route, Lincoln Heights branch becomes 79
79 New route, takes place of existing Route 78 Lincoln Heights-Evendale branch
L .
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Table 20 - 2029 Weekday (WD) Frequency and Span of Service

6:30 am-12:30 am 6:30 am-11 pm

Peak Only 6 am-10 pm

Acioh:-Tagbu(0}C{ONelagll 4:30 am-10:30 pm
24h 24h
N/A 5am-12 am

Table 21 - 2029 Weekend (WE) Frequency and Span of Service

6:30 am-12:30 am 6:30 am-11 pm
N/A 6 am-10 pm
515am-10 pm 5:15 am-10:30 pm
24h 24h
N/A 5am-12 am
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Summary of Recommendations and Impacts

The changes over the next four years will drastically improve Metro transit services. BRT, fixed routes,
express bus services, and mobility on demand zones will improve transit options for residents of
Hamilton County. Table 23, 24, and 25 provide a detailed listing of the

proposed service improvements by year.

By the year 2030, Metro will have fifty-seven bus routes, seven MetroNOW! Zones, and two BRT
Routes as shown in Figure 33. Metro will provide an additional 207,089 hours of bus service over
the next four years, as shown in Table 22. A summary by service type are shown throughout Table
23, Table 24, and Table 25.
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Table 22 - Metro Fixed Route Service by Year Proposed Changes

Total 2025 89 62 32,431 15 3

Total 2026 70 142 33,596 17 8

Total 2027 57 100 25,529 15 9
Fixed-Route 2028 -25 14 -4,606 -3 7
Reading BRT 2028 133 81 42,740 22 8
Hamilton BRT 2028 190 16 60,880 28 10
Total 2028 298 21 99,051 47 25

Total 2029 37 63 16,482 8 4

Fixed-Route All Years 219 368 102,761 52 31
BRT All Years 323 197 103,620 50 18
Total All Years 551 577 207,089 102 49

To achieve the implementation of the SRTP and the proposed service changes, Metro will need to
staff an additional 102 operators by the year 2029. Metro understands the challenges and hardships
that riddle the workforce today, including the nation wide driver shortage that has impacted

most, if not all transit agencies. Metro combats these challenges and hardships with competitive
wages, excellent benefits, work-life balance, career growth opportunities, and a workforce culture
that recognizes and appreciates its staff. These perks have paid dividends with a steady increase

in operator retention for every month in 2025. Metro will continue to be a desired place of work

for decades to come. Table 22 provides a summary of the changes by year along with anticipated
revenue hours, vehicles, and driver. This document provides a snapshot of the recommended future
services changes for the Metro system. The implementation of the proposed recommendations will
be based on additional analysis, budget considerations, resource availability and new data.
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1 X X X X
2 X X
3X X X
4 X X X
X X
X X X
X X
10 X X
n X X X X
12
14X X X
16 X X
17 X X X
18 X X
19 X X X X
19X X X
20 X X
21 X X
22
23X X X X X
24 X X X
25
27 X X X X
28 X X X
29X
30 X X X X
31 X X X X
32
33 X X X
36 X X X
37 X X X
38
40 X X
41 X X X X
42X X X
43 X X X
45 X X
46 X X X
47 X X

Table 23 - Summary of Proposed Fixed Route & Express Service Changes by Year
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51 X X X
52X X X
53 X X
61 X X
64 X X X
65 X X X
66 X X
67 X X
7IX X X X X
72X X X
74X X X X X
75X X X X
76X X X
77 X X X
78 X X
79 X X
81 X X
82X X X
20 X X

Table 23 - Summary of Proposed Fixed Route & Express Service Changes by Year (Continued)

Forest Park X

Blue Ash X

Monfort X
Heights

Bond Hill X

Anderson X
Table 24 - Summary of Proposed MetroNOW! Changes by Year

Reading Rd X

Hamilton Ave X

Table 25 - Summary of Proposed Metro Rapid Lines by Year
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Metro's 2025-2029 Short-Range Transit Plan (SRTP) outlines a five-year strategy to enhance public
transit across the region. This plan builds upon the foundation established in Metro’s Reinventing
Metro initiative, focusing on service improvements, capital investments, and innovative mobility
solutions to meet the evolving transportation needs of Greater Cincinnati. The following is a
summary of capital expenses in the five-year plan.

Key Operating and Capital Investment Areas (2025-2030)

v
Expansion of fixed-route Development and MetroNOW! expansion Innovation and technology
and paratransit services to implementation of BRT to enhance on-demand advancements such
meet new travel demand corridors to provide faster, transit options as autonomous and
and regional needs more reliable transit service connected vehicles

(e

\

@)

N
Land acquisitions to support Renovations and enhancements  Development of new Exploration and
future transit centers and to Metro facilities for riderand  and upgraded bus stop investment in
garage expansion employee benefits amenities alternative fuels

To accomplish Metro's ridership goals, the following capital projects are recommended to support
transit service improvements. This list represents the desired projects and may evolve along with the
financial plans for the organization. The capital projects listed here constitute a subset of the more
expansive project list in Metro's Strategic Plan. See Strategic Plan for additional information.

Table 26 - Projects Scheduled for Investment

Project Project Start
Bus Stop Improvements 2025
Anderson Township Transit Center (Funded by Anderson Township) 2025
Customer Fulfillment Center in Central Business District 2025
Government Square Transit Center Refresh 2026
Walnut Hills Transit Center 2026
Evendale Transit Hub (Funded by Evendale) 2026
North College Hill Transit Center 2027
Glenway Crossing Upgrade Transit Center 2027
Silverton Facility Redevelopment 2027
ACCESS Garage Expansion 2027
Bond Hill and Queensgate Garage Renovations and Expansions for BRT 2027
End of Line Facilities at Reading Road & Hamilton Avenue Bus Rapid Transit 2027
Glenway Avenue and Montgomery Road Corridor Enhancements Ongoing
Transit Center Updates Ongoing
Transit Hubs / Super Stops Ongoing
Layover Improvements Ongoing
Park & Ride Enhancements Ongoing

B e —_, — —
76 Metro Short Range Transit Plan



Page 136 of 198

2025 Capital Projects

Bus Stop Improvements

Metro is undertaking a system-wide upgrade of bus stops to improve
the rider experience and overall accessibility of the transit network.
This initiative includes the installation of 500 new benches, 200
shelters, enhanced signage, and ADA-compliant boarding areas to
ensure safer and more comfortable access for all passengers. Metro
has also began to install Simme-Seat benches when space is limited
at a bus stop. These Simme-Seats, shown in Figure 34, will continue
to be installed throughout Hamilton County. New Metro-owned
poles will standardize bus stop signage across the region, providing
consistent route information, unique stop identification numbers,
and QR codes linking to current schedules. In addition, up to 500
stops will be equipped with E-paper real-time displays to show bus
arrival times and important system alerts.

Figure 34 — Simme-Seat

To successfully implement these improvements, Metro is working

in close partnership with numerous jurisdictions across Hamilton
County. These collaborations are essential for relocating bus

stops to safer, more accessible locations and coordinating stop
consolidations that enhance efficiency without sacrificing coverage.
Local governments are also playing a key role in safety upgrades
such as improved lighting, pedestrian access, and traffic calming
measures near bus stops. As part of this process, Metro is identifying
and pursuing bus stop improvement opportunities that can coincide
with local street improvement and streetscape projects. Below are
detailed renderings of both panels, Braille & QR Code (Figure 35)
and Route Information (Figure 36), that the new bus stop signs will
feature along with an example of the proposed bus stop sign pole
(Figure 37) seen to the right.

Figure 35 - Braille & QR Code Panel, Figure 36 — Bus Stop Panel, Figure 37 — Bus Stop Pole,
Front (left) & Back (right) Route Information Full Section
L I
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Anderson Township Transit Center

Metro is partnering with Anderson Township to develop a key transit center on the ground floor of a
new parking garage at the Vantage at Anderson Towne Center (as seen in Figure 38 below), a private
luxury apartment development at 1445 Towne Center Way. Formerly the site of a Metro Park & Ride
surface lot, this modern facility will include end-of-line amenities and dedicated park & ride spaces,
serving as a vital hub for transit riders in the eastern suburbs. Designed with accessibility, safety,

and comfort in mind, the center will feature security cameras, bike storage and lockers, delivery

and drop-off lockers, a convenience kiosk, Metro driver restrooms, and a climate-controlled indoor
waiting area. Seamless connections to pedestrian paths, bike routes, e-scooter options, and car-share
networks will support a wide range of first-and last-mile travel needs.

The transit center will support enhanced Metro Routes 24, 30, 75X, and 81, offering faster, more
frequent service across key corridors, as well as a MetroNOW! zone in 2028. Located within one of
the largest residential developments in Anderson Township, the facility anchors the surrounding
community with convenient access to shopping, grocery stores, restaurants, and other walkable
amenities at Anderson Towne Center. It will serve as a key eastern gateway for the regional transit
network, helping to reduce traffic congestion, expand mobility options, and strengthen the area’s
appeal for both residents and visitors.

Figure 38 — Anderson Township Transit Center
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Downtown Customer Fulfillment and Mobility Center

Metro is leasing the storefront at 115 E 5th Street, fronting the Government Square Transit Center
site with the goal of creating the region’s first one-stop mobility hub. This strategic move will
significantly improve access to customer service and real-time information at the region’s busiest
transit hub, placing support resources exactly where riders need them most. The new location will
allow for streamlined fare purchases, faster issue resolution, improved communication between
Metro staff and the public while providing information on various mobility options.

The Customer Fulfillment and Mobility Center will potentially serve to streamline and improve
customer access to Metro’'s menu of services and support resources including the following:
local/express fixed-route schedules and services, resolving customer fare issues, ticket sales, fare
payment, Fare Deal Eligibility and services, ACCESS program services, MetroNOW! program services,
paratransit services/EZ Connect, Bus Rapid Transit (BRT), Park & Ride, and Rider Rewards Program.
Together with the Government Square Refresh project, the Customer Fulfillment and Mobility
Center project is central to Metro's expansion and modernization efforts to build a more customer-
centric efficient, sustainable, and future-ready transit system. A floor plan of the proposed Customer
Fulfillment and Mobility Center can be seen below in Figure 39.

Figure 39 — Customer Fulfillment and Mobility Center Floor Plan
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2026 Capital Projects

Government Square Transit Center Refresh

The Government Square Transit Center Refresh project at East 5th Street and Walnut Street in
downtown Cincinnati will transform the region’s busiest transit hub into a safer, more comfortable,
and more efficient space for riders. This project will benefit Metro customers, visitors to Cincinnati as
well as downtown residents and employees.

Core elements of the center include universal accessibility, protected and comfortable passenger
shelter areas, a sense of safety utilizing Metro’s vision zero initiative, enhanced lighting and security
services, real-time info and digital ticketing upgrades, and dedicated Metro driver restrooms. Route
alignments will be adjusted to streamline transfers and reduce travel times at this transit hub, which
also will support both the Reading Road and Hamilton Avenue Bus Rapid Transit (BRT) lines. The
project will introduce new architectural elements and branding elements to reflect the evolving
identity of a modern Cincinnati Metro system.

Directly adjacent to the transit center, the storefront at 115 E 5th Street will be Metro's Customer
Fulfillment and Mobility Center. Together, these two centers provide the regional transit network
a one-stop-mobility hub with seamless user centric universal accessibility to current and future
modes, services, and support: including immediate assistance, faster ticketing solutions, and real
time service information. All which reinforces Government Square'’s role as the cornerstone of
Metro's growing network. Renderings of this project can be seen below in Figure 40 and Figure 41.

Figure 40 - Government Square Refresh. Looking Northeast down 5th Street

Figure 41 — Government Square Refresh. Looking Southeast down 5th Street
I |
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Walnut Hill Transit Center

The new Walnut Hills Transit Center, in the Walnut Hills Neighborhood Business District at the
intersection of Taft Road and Gilbert Avenue, will feature a 6-bay off-street, multi-modal facility on a
T-acre site with high visibility. It will provide high quality amenities that add transformative value and
benefit to both the Metro customer and the local Walnut Hills community. See Figure 40: proposed
transit center site plan/elevation.

Core elements of the center include universal accessibility, protected passenger shelter areas, a
sense of safety utilizing Metro's vision zero initiative, real-time info, ability for drop off and pick up
secure storage, and dedicated Metro driver restrooms. The development site plan accommodates
local buses, park & ride services, EV charging stations, micro mobility hub support for both scooters
and bike share programs, and future alternative fuel vehicle infrastructure.

The Center will serve as a key node for the future planned Montgomery Road Bus Rapid Transit (BRT)
line, further expanding access and improving travel efficiency. Currently serving Metro routes 1, 4,

11, and 31, the center will also be a hub for the forthcoming Route 10 in 2026 and Route 79 in 2028.
Once operational, Walnut Hills Transit Center will become the fifth major transit center in Metro's
expanding regional mobility network. A site plan and rendering of the Walnut Hill Transit Center can
be seen below in Figure 42 and Figure 43.

Figure 42 — Walnut Hills Transit Center Site Plan

Figure 43 — Walnut Hills Transit Rendering
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Evendale Transit Hub

Metro plans to build a multi-modal transit hub on Cunningham Drive at Evendale Commons,
location seen below in Figure 44, which is a key location served by 24/7 bus Routes 43 and 78.
Situated in a major shopping area, the site supports continuous service and connects communities
like Reading, Evendale, and Lincoln Heights. The hub will include features such as near-level
boarding, sheltered waiting areas, bike racks, real-time e-paper displays, and improved pedestrian
infrastructure. The goal is to enhance transfer efficiency, accessibility, and regional connectivity
across Metro's network.

Figure 44 — Evendale Transit Hub Location
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20277 Capital Projects

North College Hill Transit Center

The new North College Hill Transit Center, located
at Goodman Avenue and Galbraith Road in the
Village of North College Hill, will feature a 6 to
9-bay contemporary off-street multi-modal
mobility facility on a 1.4-acre site, seen to the right
in Figure 45. It will provide high quality amenities
that add transformative value and benefit both
the Metro customer and this first ring suburban community.

Figure 45 - North College Hill Transit Center Site

The core objectives for the transit center include the following: access for all, high quality amenities,
safety and security, multi-modal opportunities, sense of placemaking, a catalyst for connecting, and
adding transformative value and benefit. Core elements of the center include universal accessibility,
protected passenger shelter areas, a sense of safety utilizing Metro’s vision zero initiative, IT
connectivity, ability for drop off and pick up secure storage, and dedicated Metro driver restrooms.
The development plan focuses on establishing the center as a major regional mobility hub that will
accommodate local buses, MetroNOW! service, park & ride services, EV charging stations, micro
mobility hub support for both scooters and bike share programs and support future alternative

fuel vehicle infrastructure. It will also serve as a key node within a five-minute walk to support

the Hamilton Avenue Bus Rapid Transit (BRT) Line and expanding cross-town bus route services.
Once operational, the North College Hill Transit Center will become the sixth major transit center

in Metro's expanding regional mobility network. These amenities and BRT Corridor location can be
seen within the site analysis graphic in Figure 46 below.

In addition to its transportation benefits, the North College Hill Transit Center will establish itself as
the focal point of the framework for Transit-Oriented Development (TOD) opportunities. By serving
as a multi-nodal anchor, this transit center can facilitate the expansion and implementation of more
cross-county service in Hamilton County.

Figure 46 — North College Hill Transit Center Site Analysis
[ .
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Glenway Crossing Transit Center Upgrade

The Glenway Crossing Transit Center Upgrade will add six new off-street bus bays and a new and
expanded drivers service building to the existing 5-bus bay 1.3-acre transit center. The upgrade will
provide high quality amenities that add transformative value to the neighborhood and benefit
both Metro customers and coach operators. A site plan of Glenway Transit Center and the proposed
upgrades can be seen below in Figure 47.

The core objectives for the transit center include the following: access for all, high quality amenities,
safety and security, multi-modal opportunities, sense of placemaking/destination, a catalyst for
connecting, and adding transformative value and benefit for future Transit-Oriented Development
(TOD) opportunities. Core elements of the center continue to build upon providing universal
accessibility, protected passenger shelter areas, a sense of safety utilizing Metro's vision zero initiative,
IT connectivity, ability for drop off and pick up secure storage, and new Metro driver restrooms. The
upgrade will accommodate local buses, private car share pickup and drop off, existing park & ride
services and EV charging stations, micro mobility hub support for both scooters and bike share
programs and infrastructure support for future alternative fuel vehicle service. The center will also
serve as a key end-of-the-line node for the future Glenway Avenue Bus Rapid Transit (BRT) Line and
support Metro's goal of expanding cross-county bus route services.

Figure 47 — Glenway Transit Center Upgrade Site Plan
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Silverton Facility
Redevelopment Opportunity

Metro is collaborating with the Village

of Silverton to explore redevelopment
opportunities for its 1.67-acre real estate
asset at 7000 Montgomery Road, circled in
Figure 48, currently supporting the ACCESS
Eligibility and Training Center and the

Silverton Park & Ride facility. Figure 48 - Silverton Facility Site

This high visibility, underdeveloped property is located along one of the highest traveled regional
transportation corridors connecting downtown Cincinnati to northern Hamilton County's

regional commercial retail destinations as well as established suburban residential communities.
Montgomery Road is also one of Metro’s future BRT line that will bring faster transit service

with reduced travel times for riders. The Village of Silverton has a goal to provide more housing
opportunities and unit choice within its village. Metro's role is to explore new catalytic partnership
opportunities to guide development towards Transit-Oriented Development (TOD) - more compact,
mixed-use urban form, pedestrian-friendly development organized around a transit center/station.

Access and MetroNOW!
Expansion

Metro has expansion needs at its
5.65-acre Transpark Drive campus.
Both Access and MetroNOW! services
continue to accommodate growing
service areas, fleet demands, and
potential alternative fuel needs. This
includes the need to add vehicle
storage, increasing maintenance
capacity, and upgrading driver amenities to support a more efficient and sustainable operation.

Figure 49 — Access and MetroNOW! Expansion Site

With service areas expanding and ridership increasing, these Access and MetroNOW! fleets require
more space, more maintenance resources, and more operator support to ensure high performance
and reliability. The planned facility enhancements will help Metro scale these services effectively.

Metro currently leases a portion of the 3.01-acre adjacent property at 1799 Tennessee Avenue, circled
in yellow in Figure 49 above, for the sole purpose of providing additional vehicle parking for Access
and MetroNOW!.
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Bond Hill Campus and Garage Renovation and Expansion

Metro plans to renovate and expand the Bond Hill Garage, originally built in the 1920s and updated
in the 1980s, to support a growing and modernizing fleet. This includes accommodating 60-foot Bus
Rapid Transit (BRT) coaches and battery electric or fuel cell buses. The facility will be modernized
and expanded by 17,000 square feet (a 12.75% increase) to support storage, maintenance, and repair
needs. Additionally, SORTA aims to acquire an adjacent 6.01-acre property to build a new service
drive connecting to Reading Road and add overflow parking, with no new structures planned on the
added land. The upgrades are part of a broader effort to build a more efficient, sustainable transit
system. The Bond Hill garage site and expansion can be seen below in Figure 50.

Figure 50 — Aerial of Proposed Land Acquisition and Bond Hill Garage Building Addition

Queensgate Campus and Garage Renovation and Expansion

The Queensgate Garage, constructed in 1974, is located on a 22.05-acre land-locked campus at 1401
Bank Street, east of the CSX Queensgate Railway Yard and north of the Cincinnati (Main) US Post
Office, near Interstate 75 and the Central Business District. As a part of Metro's operations/fleet
expansion, the agency will add two new types of coaches to the fleet, 60-foot articulated coaches
for BRT and Battery Electric Bus coaches for local service. These new coach types will necessitate
additional facilities and technologies to store, repair, and maintain the fleet. Metro plans to renovate,
and modernize existing building, as well as expand the building “footprint” up to 25,000 sf,, or an
8.9% increase to the existing 280,849-sf. This expansion and modernization effort is a crucial step
toward building a more efficient, sustainable, and future-ready transit system. A site plan of the
renovations can be seen below in Figure 51.

Figure 51 - Queensgate Site Renovation and Expansion Site Plan
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Reading Road BRT

Metro is advancing a high-priority Bus Rapid Transit (BRT) project to deliver faster, more reliable
service along the Reading Road corridor, connecting Roselawn, Bond Hill, Paddock Hills, North
Avondale, Avondale, Uptown, and Downtown Cincinnati. As part of the broader “Metro Rapid” BRT
program, this line—launching in 2027—will feature dedicated bus-only, mixed-flow, and BAT lanes,
along with enhanced curbside and center-running stations offering near-level boarding and modern
amenities to improve comfort, safety, and accessibility.

Articulated buses carrying over sixty seated passengers will run every 10 minutes, with combined
service near the University of Cincinnati providing 5-minute frequencies. The project is designed
to shorten travel times, reduce congestion, support neighborhood economic growth, and enhance
safety and walkability along the corridor. A rendering of the proposed Avondale Station is shown in

Figure 51.

Figure 51 - Avondale BRT Station, Located at 3559 Reading Rd., Cincinnati, OH 45229
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Hamilton Avenue BRT

Metro is currently planning a high-priority transit project aimed at providing faster, more efficient
service along the Hamilton Avenue corridor, connecting the Villages of Mt. Healthy and North
College Hill with the Cincinnati neighborhoods of College Hill, Northside, Clifton, and Uptown
(Corryville, CUF and Mt. Auburn), ultimately linking riders to the region’s core. The project is part of
Metro's “Metro Rapid” initiative, designed to improve speed, frequency, and reliability across key
corridors.

The Hamilton Avenue BRT line will feature a combination of dedicated bus only lanes, mixed flow
lanes, and BAT (Business Access and Transit) lanes utilizing transit signal priority. Additionally, it will
utilize curbside, center, and neighborhood business district station designs with near level boarding
platforms, and modern amenities to improve comfort, safety, accessibility, and connectivity for riders.

The BRT system, branded as “Metro Rapid,” will utilize articulated buses capable of carrying over
sixty seated passengers, with additional standing room. These buses will operate every 10 minutes,
with combined routes near the University of Cincinnati, reducing waiting times to just 5 minutes.
The project will reduce travel times, ease traffic congestion, encourage economic growth, support
neighborhoods, and improve safety and walkability along the corridor.

A rendering of the proposed Northside Neighborhood Business District BRT station can be seen
below in Figure 52. Figure 53 through 55 are renderings of the University of Cincinnati BRT Station.

Figure 52 — Northside Neighborhood Business District BRT Station
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BRT Station at the University of Cincinnati

Figure 53 — University of Cincinnati BRT Station, Located at the Jefferson Ave and University Ave intersection.
Looking northwest along Jefferson Ave.

Figure 54 - University of Cincinnati BRT Station, Located at the Jefferson Ave and University Ave intersection.
Looking southwest along Jefferson Ave.

Figure 55 — Aerial of the UC BRT Station, Located at the Jefferson Ave and University Ave intersection.
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Ongoing Capital Projects

Glenway Avenue and Montgomery Road Corridor Enhancements

In addition to implementing bus rapid transit (BRT) along the Hamilton Avenue and Reading Road
corridors, Cincinnati Metro is committed to enhancing two other high-ridership corridors: Glenway
Avenue and Montgomery Road. These corridors currently experience high 24/7 ridership and are
served by multiple routes. While the Hamilton and Reading corridors will be upgraded to BRT-level
service, Glenway and Montgomery will receive both capital and planning investments with the
long-term goal of preparing them for future BRT development. A map of the Glenway Avenue and
Montgomery Road Enhanced Corridors can be seen below in Figure 56.

Capital Improvements

Capital upgrades along these enhanced corridors will be made to accommodate route service
improvements. Capital improvements include:

« Construction of transit centers and “super-
stops” at key transfer and boarding locations

* Improved pedestrian infrastructure and
enhanced accessibility at bus stop locations

» Bus stop consolidation to improve route speed
and efficiency

« Installation of additional benches, shelters and
other amenities

« Installation of bus stops to better reflect
community identity and foster local
investment

* Introduction of Transit Signal Priority (TSP)
and /or queue-jump locations to improve
speed and reliability for our bus service.
Additionally, TSP will also be available for
emergency services for faster respond time

< Walnut Hills Transit Center and Glenway Figure 56 - Enhanced Corridors
Transit Center improvements
Route Improvements

Planning efforts will focus on:

« Enhancing route frequency and service span along the corridors

« Strengthening connectivity between these corridors and other parts of the network

« Establishing key connection points, such as super-stops, as anchors for community development
« Coordination with City of Cincinnati and other partners on corridor improvement projects

Route Improvement Timeline

2025 2027
« Route 33 frequency improvements + Route 31: span, frequency, and alignment
improvements

2026 . + Route 36: span and frequency improvements

¢ Route 4 frequency and alignment » Route 64: frequency and alignment
improvements improvements

¢ Launch of Route 10 (new route) * Route 65: frequency and alignment

+ Route 1T alignment improvement improvements

» Launch of Route 47 (new route) * Launch of Route 66 (new route)

+ Launch of Route 53 (new route) 2029

I |
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Transit Center Updates

Metro plans to continuously upgrade its existing Transit Center facilities to align with the
implementation of Bus Rapid Transit (BRT) and newer transit centers across the system. As Metro
invests in building new, modern transit hubs, such as the upcoming North College Hill Transit Center
and Silverton Park & Ride TOD, equal attention is being given to updating existing facilities to ensure
a consistent rider experience across the network.

Upgrades will include improved lighting, real-time arrival information, enhanced safety features,
ADA-compliant infrastructure, and amenities similar to those found at new super-stops and BRT
stations. These investments reflect Metro’s commitment to continuous improvement of all existing
facilities. By modernizing older facilities in parallel with building new ones, Metro is creating a unified
modern transit system.

Transit Hubs / Super Stops

Transit Hubs are smaller facilities where multiple bus routes converge, allowing for convenient
transfers and boardings without the larger footprint of Transit Centers. These hubs will offer
amenities such as ADA-compliant pull-offs, benches, shelters, real-time information, bike racks, and
enhanced safety features like improved lighting. All hubs will be integrated into the Metro network
and located along frequent transit corridors. Two examples of a Super Stop, On-Street Transit Center
and Major Stop, can be seen below in Figure 57 and 58.

Planned Transit Hub locations include Dana & Montgomery, Mohawk Corner, Spring Grove/Kenard
Kroger, Kenwood Towne Center, Dana & Reading, 8th and State (Lower Price Hill), Pleasant Ridge,
Winton Road & North Bend, Westwood Business District, South Fairmount, and Mt. Airy Business
District. Additionally, the last stop (end of the line) for the Reading Road and Hamilton Avenue BRT
will function as a Super Stops with connections to fixed route and MetroNOW! services. The location
of the proposed Super Stops can be seen in Figure 59 on page 93.

Figure 57 - On-Street Transit Center Super Stop Figure 58 — Major Stop Super Stop
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Layovers

Layovers are the designated location for a coach to park upon completion of a trip, allowing for driver
breaks, passenger transfers, and schedule adjustments. Layovers are typically located at or near the
terminus of the route. Metro will improve layover facilities by adding pull-off locations, restrooms,
enhanced lighting, safety upgrades, and amenities such as benches and shelters. In pursuit of better
layover sites, Metro is actively collaborating with private property owners to secure convenient
locations for bus drivers to have layover opportunities.

Additionally, Metro is engaging with local jurisdictions to explore opportunities for integrating
layover facilities into larger developments or future transit hubs and centers. Recognizing that
development is continuously evolving, Metro remains flexible in the siting of these facilities to adapt
to changing community needs and maximize operational efficiency while supporting broader
transit-oriented growth.

Park & Rides

Metro plans to enhance its 19 park & ride facilities with upgrades such as improved signage,
expanded agreements, increased promotion, and new amenities like benches, shelters, and trash
cans to accommodate growing demand and environmental benefits. Metro has also identified new
potential park & ride areas that will improve the efficiency of commuter routes (see Figure 59). These
areas considered include:

« BRTENd of Line *+  Westwood
o Tri-County Mall o Dent/Green Township - I-74
Kenwood Area
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Figure 59 - Proposed Park & Ride and Super Stop Locations
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Innovation and Technology

Cincinnati Metro is committed to transforming how people experience public transit by investing in
cutting-edge technology, sustainable transportation, and smarter infrastructure. Metro’'s innovation
strategy aims to create a modern, efficient, and equitable transit system aligned with “Smart City”
principles and regional collaboration goals.

Account-Based Ticketing & How Fare Capping Works
Fare Capping ) —

In 2025, Metro introduced Account-Based
Ticketing (ABT) and fare capping to improve fare
equity and simplify the rider experience:

. 1st Ride 2nd Ride
« Fare capping ensures customers never
pay more than the equivalent of a daily or
monthly pass, even with multiple single
rides. A cap is enforced on both a daily (1- Ticket Price = $2.20 Ticket Price = $2.20

day) and monthly (30-day) basis. A graphic

on how Fare Capping works can be seen to Dai|y Cap = $4.40

the right.

o Customers will load funds to a stored-
value balance, and fares will be deducted
automatically.

—— ——

» This system is deployed via the EZfare app or
a forthcoming EZfare smart card. 3rd Ride 4th and on

*  While stored-value payment is already
available for Access and Metro, full ABT with
fare capping will expand to TANK and other
NeoRide (Northeast Ohio) agencies by the
end of 2025. Daily Cap valid for 24 hours once activating your pass

Ticket Price = FREE Ticket Price = FREE

Open Payments

In 2026, Metro plans to introduce open
payments, allowing customers to pay fares
using credit, debit cards, and virtual wallets
directly at the point of boarding.

To support unbanked riders, Metro will partner
with local retail and grocery locations to offer
off-board cash loading options, reducing
reliance on cash transactions onboard and
improving bus boarding efficiency. Metro will
brand these ticket purchasing and loading kiosk
to match the ones that already exist within the
system, like the one found in Figure 60.

Figure 60 — Government Square Ticket Purchasing
and Loading Kiosk
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Smart Mobility Infrastructure

Metro is building toward a future of smarter, greener, and more connected infrastructure,
integrating multiple innovations into transit facilities and service delivery with Smart Mobility Hulbs.
These facilities go beyond the usefulness of a traditional transit center as they integrate other
mobility options and services to transit riders.

Future transit centers will become Smart Mobility Hubs, offering:
« Bike racks and bike-sharing services

« Scooter sharing, EV charging, and car-share parking

» Park & Rides

. Commercial services such as, daycare, laundry drop-off/
pick-up, and package services (depending on specific
neighborhood needs)

« Designated pick-up/drop-off for rideshare (e.g., Uber, Lyft)

*  Seamless connections to other modes (train, plane, intercity
bus)

In addition to serving as vibrant centers for urban mobility, these
facilities Metro will explore the potential for in-person mobility
support and ‘Mobility Stores.” These Mobility Stores would
provide personalized assistance with trip planning, ticketing, and
other services for people unfamiliar with the network and those
who need extra help to purchase fare and plan trips. Located
strategically, Mobility Stores will ensure a seamless experience
for both residents and visitors.

Emerging Transit Technologies

Metro is actively exploring and investing in a suite of emerging
technologies:

« Autonomous Vehicles (AVs): Targeted for short, high-density
trips in areas like Downtown Cincinnati, the University of
Cincinnati/Uptown, and Blue Ash. AVs will complement
Metro's fixed-route system and allow for a broader transit

reach.
» Battery-Electric and Hybrid Buses: Metro continues to invest (‘ ))
in zero-emission vehicles, helping achieve sustainability

goals and reducing operating costs. Areas with high air and
particulate matter pollution are targeted for clean fuel buses
first.

« Garage Automation: Deployment of automated systems for
bus parking and maintenance will improve fleet efficiency,
increase staff productivity, and reduce downtime.

» Connected Vehicles (CV): Vehicles will share data to enhance
safety and traffic efficiency across the transit network.

» Digital Twins: Simulated digital environments will be used for
scenario-based planning and real-time system response.
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Artificial Intelligence (Al) and Planning Software

Metro is harnessing investigating deployment of Al across multiple operational domains:

» Route Optimization: Al and machine learning programs will provide insights and monitor real-
time changing ridership trends so staff can tailor services based on travel demand and customer
preferences

« Predictive Maintenance: Al will analyze fleet data to proactively address maintenance needs and
reduce service disruptions

« Customer Experience: Al will drive personalized service alerts, trip suggestions, and feedback
loops to improve rider satisfaction

« Security and Safety: Al-powered incident detection systems will strengthen passenger safety and
allow resources to be deployed efficiently

Additionally, Metro is upgrading its scheduling and service planning capabilities through advanced
software such as Hastus/NetPlan, allowing for more accurate, efficient, and responsive transit design.

Regional Collaboration & Innovation Oversight

Metro will monitor and scale innovations through its Regional Innovation & Smart Mobility Program,
working in partnership with surrounding transit agencies, municipalities, and regional planning
bodies to:

* Achieve Smart City integration
* Align funding and infrastructure improvements
« Share data, tools, and insights for system-wide benefit

« Remove barriers to regional travel

Transit Signal Priority

Buses operating on the same streets and roads as other vehicles can be slowed by traffic congestion
and get repeatedly caught at traffic lights, delaying both passengers on board and passengers
waiting at stops farther along the route. Operational delays result in increasing operational costs,
and the magnitude of operational delays may vary from hour to hour and day to day, adding
unreliability to a bus's schedule and further deteriorating customers’ experiences riding transit.
Transit signal priority (TSP) is one tool available to transit agencies and their local partners to help
improve bus speeds and reliability and enhance the quality of service. TSP is a technology that allows
transit vehicles to modify traffic signal timing or phasing to increase transit vehicle speeds, improve
transit vehicle reliability (i.e., reduce travel time variability), or both.

Bus transit signal priority (TSP) is an important tool that improves transit system efficiency and
effectiveness. Transit agencies can implement a wide variety of TSP strategies and parameters, and
in various traffic conditions and right-of-way treatments (e.g., mixed versus dedicated guideway).
TSP deployments are becoming increasingly commmon and notably more complex—allowing for
more nuanced and specialized business rules and parameters that can be applied to specific bus
routes, directions, intersections, days of the week, and times of the day.

Metro's BRT Lines will provide this region’s introduction to TSP technology. However, Metro will
study the feasibility of TSP implementation along other major corridors and system wide. TSP is an
important tool to achieve the desired SRTP goals of improving travel efficiency and enhancing the
user experience—especially in reducing intersection delay, reducing travel times, and improving
schedule adherence.

L .
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FINANCIAL SUMMARY

Cincinnati Metro's primary source of local funding comes from the sales and use tax receipts levied
across Hamilton County, Ohio. Voters in the county approved the Issue 7 tax levy, which includes a
0.6% sales tax dedicated to supporting public transportation. This tax enables Cincinnati Metro to
provide reliable and expanded services, ensuring sustainable improvements through at least 2029.
Table 27 and Figure 60 provide details on Metro's revenue sources and amounts in 2025, over 70% of
Metro's revenue will be funded by the county-wide sales tax, as shown in dark blue within Figure 61.
Fare collection is projected to account for approximately 11% of revenue and the remaining 18% will
come from other federal, state and local subsidies and other non-operating revenue.

Many capital projects identified within this plan are fully or partially funded by grant funds and/or
Metro local funds. Some projects do not have identified funding sources. Metro will need to seek
grants and partnership opportunities to achieve all the projects identified to strengthen the transit
system. Grants should be identified and pursued for transit center upgrades, super stops/transit
hubs and ongoing bus stop improvements. In addition, Metro will also need to aggressively pursue
grants for fleet vehicles for fixed route, Access and Metro Now to ensure the fleet remains strong and
productive.

Table 27 - Metro Funding Source 2021-2025

SOURCES 2021 2022 2023 2024 2025
Operating Revenues $13,945,000 $14,707,000 $15,557,908 $18,104,000 $18,599,000
County Sales Tax Receipts | $83,779,000 $109,844,000 | $117,487,000 $119,332,000 $122,275,000
Federal Subsidies $36,648,000 $59,389,000 $67,038,000 $10,112,000 $18,155,000
State and Local Subsidies $3,709,000 $4,739,000 $4,768,000 $4,480,000 $4,974,000
Non-Operating Revenues $674,000 $2,769,000 $8,522,000 $9,471,000 $7,942,000
TOTAL REVENUE $138,755,000 $191,488,000 $213,372,908 $161,499,000 $171,945,000
$250,000,000 m Operating Revenues
m County Sales Tax Receipts
Federal Subsidies
$200,000,000 — m State and Local Subsidies
—— Non-Operating Revenues
[
$150,000,000 —
$100,000,000
$50,000,000
$0
2021 2022 2023 2024 2025
Figure 61 - Annual Financial Summary
.
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Table 28 - Financial Summary of the System Operations Through 2029

$16,019,962 $15,742,978 $16,557,093

$17,414,885

$18,206,640

$13,780,754 $14,648,475 $15,405,989 $16,204,145 $16,940,854

$18,598,634

$20,565,080 $23,244,768 $24,485,858 $28,131,647

$122,275,000 | $127,948,560 | $132,976,938 | $138,335909 | $144,069,932

$18,155,418 $17,429,201 $17,795,215 $18,186,709 $18,623,190

$4,974,959 $5,159,629 $5,321,848 $5,493,424 $5,675,586

$7,941,252 $6,249,069 $4,149,614 $2,614,750 $2,647,736

$171,945,262 | $177,351,540 | $183,488,383 | $189,116,650 | $199,148,093

$121,213,703 $125,454,630 | $130,421,620 | $138,044,803 | $148,531,019

$8,413,804 $7,833194 $8,569,286 $9,061,497 $9,763,556

$11,599,502 $11,997,314 $11,921,787 $12,514,776 $13,180,062

$328,591 $328,591 $328,591 $328,591 $328,591

$23,922,343 $24,756,765 $24,885,075 $25,783,467 $26,789,135

$165,477,942 | $170,370,493 | $176,126,358 | $185,733,134 | $198,592,363

$6,467,320 $6,981,046 $7,362,025 $3,383,516 $555,730

Table 28 presents a financial summary of the system operations, which displays Metro’s projected
annual fixed-route service levels, sources of revenue, operating expenses, net capital outlays and
resulting cash balances through 2029. Federal subsidies to transit agencies were elevated during
2021-2023 when additional stimulus funds were distributed. Those funds have since returned to
pre-pandemic levels. When looking at overall projected expenses versus revenues, by the year 2028,
there will be no excess funds from the operating budget to contribute to capital projects. Figure 62
shows the projected total revenues versus the total expenses for 2025-2029. By 2029 total expenses
will be near total revenues, leaving very little excess funds. By the year 2029, excess funds from the
operating budget to contribute to capital projects will be reduced to approximately $500,000.

These projections underscore the need to seek grants and partnership opportunities to level the
playing field of the infinite game. Grants will play an important role in the implementation of the
recommendations of this plan, especially when it comes to capital projects. It is important for Metro
to seek grants for fleet replacement, new vans for expanding MetroNow! services and new buses
for the role out of expanding fixed-route transit. In addition, grants will play an important role in the
implementation of transit center updates, super stops/transit hubs and bus stop improvements.

B eeeeee———s—ss——
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2025 2026 2027 2028 2029

B Total Revenues

CAPITAL PLAN

m Total Expenses

Figure 62 — Shows the Projected Revenue vs Expenses

Major capital items include buses, facilities improvements, and strategic investments needed to
accommodate the addition of BRT and MetroNOW! services in the system. These key initiatives are
described in the Capital Projects section of this plan. Major capital items may be funded primarily
with Federal Section 5307 Urbanized Area Formula program grants and Congestion Mitigation
Air Quality (CMAQ) funds. Metro must continue to proactively seek competitive grant funding to

accomplish these initiatives.

The BRT project reflects a substantial capital investment on behalf of Metro. The funds to support
the development of the two BRT corridors have been set aside and allocated to these projects
through the year 2029, with anticipation of FTA CIG Small Starts Grant funding.

Table 29 - Anticipated Capital Expenses Through 2029

ANTICIPATED CAPITAL

EXPENSES 2026 2027 2028 2029
Total Approved Local Capital $50,193,413 $24,420,320 $31,290,475 $20,775,000
BRT $19,300,000 $4,065,320 $24,440,475 $14,025,000
Total Excluding BRT $30,893,413 $20,355,000 $6,850,000 $6,750,000
Rolling Stock $13,524,760 $6,750,000 $6,750,000 $6,750,000
Remamm? .C.apltal $17,368,653 $13,605,000 $100,000 $0
for Facilities
* Anticipated grant reimbursements for up-front design costs
[
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For 2026, several capital projects are included in Metro's budget to be funded including;
project development for the Walnut Hills Transit Center, the North College Hill Transit Center,
Government Square Refresh, Access Garage Expansions and some upgrades to the Bond Hill
and Queensgate Garages.

The Capital Projects section of this plan identifies a number of capital projects to achieve Metro's
ridership and customer service goals. These projects costs have been roughly estimated in Table 30
with costs allocated to the anticipated year of completion assigned to the project. Some of these
projects are partially funded through design or environmental assessment phases while others are
more fully funded through construction. Some projects have been awarded grant funding for all or
portions of the project, as indicated in the table. When planning transit projects with anticipated
federal funds, the National Environmental Policy Act (NEPA) requires federal agencies to assess
the environmental impacts of proposed actions, ensuring public involvement and consideration

of alternatives before making decisions. Therefore, environmental planning and assessments and
documentation are required for all projects that include federal funding. Most federal and state
grants provide 70% to 75% of funding support (via reimbursement in the case of BRT) to a project
along with the remaining 25-30% funded through local (Metro) funds.

Table 30 - Capital Project Costs and Grant Funding through 2027

$47,983,000

$12,950,000

$2,870,000 $11,944,800
$10,080,000 $25,428,653
= $10,609,547

It is imperative that Metro seek grant funding to support these important projects slated for 2027
and beyond. In addition, Metro should seek every opportunity to partner with local jurisdictions and
private sector partners to share financial burden when projects can provide mutual benefit.
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Conclusion
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Metro takes pride in the significant progress that's been made in reinventing the region’s transit
network. From the successful expansion of bus routes to the introduction of mobility on demand
service, these improvements have been a testament to the collaborative efforts of the elected
officials, community members, riders, and stakeholders. These accomplishments establish a solid
foundation for the future, ensuring that Greater Cincinnati's public transit system continues to meet

the needs of residents, workers, and visitors alike.
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While ridership exceeds pre-pandemic numbers, more growth opportunities lay ahead. Metro
cannot pause and must continue making improvements to meet the evolving travel needs of the
region. Metro must continue to invest in new technologies, expand services to more people, and
explore innovative transportation models to build on the momentum already recognized.

This plan provides an important tool for accomplishing Metro’s ridership goals by establishing the
framework and priorities for system-wide service improvements in the short term. By the year 2030,
Metro will have two Bus Rapid Transit corridors, 12 new fixed bus routes, seven MetroNOW! Zones
and expanded Access Paratransit Services. These new and additional services have been carefully
planned to address existing gaps in transit service, areas currently under-served and to meet the
needs of those who are most likely to ride transit.

However, the success of Metro over the next five years depends not only on the actions taken to
implement this plan, but also on the commmitment to remain adaptable and responsive to the
evolving needs of our community. Metro must continue to engage with riders and the public and
incorporate their insights to create a transportation system that reflects the diverse needs of the
region and its people.

From its founding, Metro has been an essential part of Greater Cincinnati’'s journey and the region’s
economy and growth. This Short-Range Transit Plan positions Metro to continue as the driving force
to our region’s success.
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Agenda

Timeline/Key Milestones

Transit-Oriented Development Framework
Design Progress

Environmental

CMAR and ICE

Spring Stakeholder & Public Engagement

#metro

RAPID
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= Begin Design Phase, = Finalize Input on Station = Complete Design = Begin Construction = Launch Service
= Launch Interactive Website, Location and Design
= Develop New Service Name
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= Launch Interactive Website, Location and Design
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2026 - Key Milestones

Advanced Design

e Third Party Agreements
* Operating Plans

v

* CMAR Input _ CMAR/ICE Grant Execution
- FTA_ReOdmeSS’IR'Sk e Guaranteed  Final Small Start Rating
Review Maximum Price * Signing Ceremony
e Independent « Reimbursement Funds
Cost Estimates Expended
e ROW Purchase

s \ehicle
Procurement

rEjpssypsmsmg

« Groundbreaking



Transformational

Total Local Investment - $338 Million
e Metro's Share - $84 Million
« Federal Investment - $254 Million

B2 S8 Lt ——
P e, e
2 tin Luther King, Ir Blvd & Weaver Dairy Road: Potential Change Over Time :

Permanent fixed stations spur development =~ —

City competitiveness



Developer Market Sounding

Developer Market Sounding Meeting 1 - Dec. 4th

 Regional Market Findings

« Submarkets and Station Areas

* Institutional Presence — UC, CSU, hospitals,
the Port

 Deal Accelerators & Brakes

« TOD & Innovative Financing Opportunities

Development Pattern/Existing Built Environment

Overall Built Environment Support for TOD: Medium.High

Developer Market Sounding Meeting 2 — Jan. 28th N T"m":mmm

A SN S Transit Markst Intersection density: Rating - High

 Review proposed typologies for each
BRT station for market readiness =7

» Success stories from other cities

« Recommendations for TOD m
Implementation Streamlining from a e

Evidence of rransit-oriented development

The station area has an average density of 447
ectons per squars mie. T igh dersty of

inters
interse
riendly
Househoid and job density: Rating - Medium-High

‘The Findiay Markel station area has 5,600 households
per square mile. Compared to the station areas

creates a walkable and pedestrian-
nment.

throughout the rest of the corridors, this
siy. L

activity: Rating - Mediam

developer’'s perpective

Next Steps - Vision Advisory Network T W
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Shared Connector Fountaln Square Statlon
(SW of Walnut and 5t St)

Would use the transit only lane and
combine with the Connector Fountain
Square Station

Coordinating with City’s Streetcar

Team on design and vehicle pulsing to
avoid BRT and Streetcar being there at
the same time
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Edge Front on Jefferson Avenue

N il BRT Frequency:

Goo visting ROW - -
« opanoarcdob « Reading & Hamilton
Hospvtal Proposed Road Width
7 ft

5 MLK Dr a

=D . e 5 i 4 « 12 BRT vehicles per

ORI TLeE hour (6 AM to 8 PM)
I e per direction
¢ 24 total

e o £ . T : - @ RO - - -
Exlsting Sidewalk B Parking B8 Gonacal Purpose M Ganeral Purposs M General Purpose WY Heclan 0 Bus Lane S8 Fyciicive Bus Lane TN dsting Sidewal E St n F ed RO ute
i h on : XIistl IX

lu%W4

R s ¥ - Routes 12, 19, 36, 38,

Hospital
5 mwor

78, 90)

» 14 Buses per hour
per direction

« 28 total
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Existing Sidewalk
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Environmental
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e Revised CE to FTA submitted in Metro Rapid: -
Reading Road Bus Rapid Transit
December

Project
«metroRAPID
 Pending final and legal review

DRAFT Documented Categorical

 Meeting with State Historic Preservation Exclusion
Office on January 21st to discuss station
designs

December 2025

#metro

RAPID
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Next Steps

 Construction Manager At Risk Pt
(CMAR) - Selected e METRO

- TRANSIT BOARD OF
* Independent Cost Estimator ADMIN. TRUSTEES
(ICE) — Proposals under |
review

CITY OF
CINCINNATI

*metro

” RAPID



Stakeholder and Public Engagement

Page 178 of 198

« Stakeholder Advisory Group Meeting

« Community Identity/Station
Enhancements

 Updated Project Website

* Planning for next round of general public
outreach and continuing coordination
with Stakeholders and Community
Councils

#metro

RAPID
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Thank you!
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Method Vendor ding
154-2025-55* Sole Source Award / AECOM Technical Services SE 310,000 3 year
MTIF Technical Support Consultants Professional Services Woolpert $2;8 888 Feb 2026 —Jan 2029 Budgeted Local Operating
155-2025-55* 1 year
CPD Police Detail Sole Source Award RollKall Technologies, LLC $1,407,531 Feb 2026 — Jan 2027 Budgeted Local Operating
49-2025 Request for Qualifications 1 year
BRT CMAR Services (RFQ) Herzog Contracting Corp. $5,125,303 Feb 2026 — Jan 2027 Budgeted Local Capital
129-2025 Invitation for Bid 1 year
Diesel Fuel (IFB) Mansfield OQil Company $7,051,928 Feb 2026 — Jan 2027 Budgeted Local Operating
130-2025 Invitation for Bid 1 year
Gasoline Fuel (IFB) Gresham Petroleum Company $782,639 Feb 2026 —Jan 2027 Budgeted Local Operating
133-2025 Invitation for Bid Aftermarket, Gillig, Muncie, 2 year
Transit Bus Brake Kits (IFB) Neopart & TLG $780,090 Feb 2026 —Jan 2028 Budgeted Local Operating
*denotes non-competitive or non-negotiable award
Metro MAX Spend Summary
(Maximizing Access for XBE’s)
Total Awards for Month 515,767,094
Total MIAX Spend for Month S0
Addressable Awards so
Effective MIAX Participation Rate 0%
2025 Total Spend 550,388,492
2025 MAX Spend 514,258,898 (28.3%)
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF CONTRACT NO 154-2025SSL MTIF TECHNICAL SUPPORT
CONSULTANTS

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA) manages the Transit Infrastructure
Fund (TIF) program, which is funded by the sales tax levy that was passed in 2020.

2. The funding model is for 0.8 cent sales tax for the next 25 years; 75% of the funds go toward
funding Metro’s bus service operations and capital costs, the remaining 25% is allocated toward road, bridge, and
sidewalk infrastructure improvements that are located within % mile of a bus service area.

3. The Ohio Revised Code provides for contracts related to professional services that are highly
technical, may be exempt from the competitive process.

4. SORTA staff recommends approval to execute Contract No. 154-2025SSL on behalf of Metro

with AECOM Technical Services, Inc. and Woolpert, with a total not to exceed value of $310,000 per contract,
$620,000 in total.

5. The expenditure will be financed using local operating funds.

THEREFORE, BE IT RESOLVED:

6. The board authorizes the CEO/General Manager/Secretary-Treasurer or the Director of
Procurement to execute Contract No. 154-2025SSL on behalf of Metro with AECOM Technical Services, Inc. and
Woolpert, with a total not to exceed value of $310,000 per contract, $620,000 in total.
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BOARD OF TRUSTEES ACTION ITEM

DATE: January 20", 2026
FROM: Jason Roe, Director of Procurement
Khaled Shammout, Deputy Innovation and Vision Officer
PROJECT NO.: 154-2025SSL, MTIF Technical Support Consultants
REQUEST: Contract Award

BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA) manages the Transit Infrastructure Fund (TIF)
program, which is funded by the sales tax levy that was passed in 2020. The funding model is for 0.8 cent
sales tax for the next 25 years; 75% of the funds go toward funding Metro’s bus service operations and
capital costs, the remaining 25% is allocated toward road, bridge, and sidewalk infrastructure
improvements that are located within % mile of a bus service area.

BUSINESS PURPOSE

Metro requires technical consultant services to assist with the Metro Transit Infrastructure Fund Grant
Program. Related services include project field reviews, technical evaluations, project scoring, ranking of
applications for surface transportation improvements by local governments or public agencies in Hamilton
County as well as technical support, the review of applicant reimbursement requests, and assistance to
Metro for the continued refinement of program criteria.

PROJECT FINANCING

The budget for this project is $620,000 ($206,667 per fiscal year FY2026 — 2028) and will be financed
using local operating funds. The cost for consultant services will be included in the annual budget review
and approval process.

The final contract(s) cost is $620,000 and is flat to budget.
PROJECT PROCUREMENT

The Ohio Revised Code provides for contracts related to professional services that are highly technical,
may be exempt from the competitive process. As such, no competition occurred for this award.

Proposals were requested from each consulting firm for the review and negotiation of hourly rates,
overhead percentage and profit. The negotiated fees were determined to fair and reasonable.

SMALL BUSINESS ENGAGEMENT

The award is a sole source award pursuant to Ohio Revised Code. No vendor diversity analysis or activity
occurred.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No.154-2025SSL(A)
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and 154-2025SSL(B), on behalf of Metro with AECOM Technical Services, Inc. and Woolpert, with a not
to exceed value of $310,000 per contract, $620,000 in total.
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF CONTRACT NO 155-2025SSL POLICE SECURITY DETAIL

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA) has an agreement with the City of
Cincinnati Police Department to provide additional Security Details at multiple locations to ensure the safety of our
operators and riders.

2. The Cincinnati Police Department provides security details at key locations during peak ridership
times throughout the year and for special events as required.

3. The Cincinnati Police Department provides sworn law enforcement officers authorized to enforce
laws and maintain public safety.

4. SORTA staff recommends approval to execute Contract No. 155-2025SSL on behalf of Metro
with RollKall Technologies, LLC., with a total not to exceed value of $1,407,531.

5. The expenditure will be financed using local operating funds.

THEREFORE, BE IT RESOLVED:

6. The board authorizes the CEO/General Manager/Secretary-Treasurer or the Director of
Procurement to execute Contract No. 155-2025SSL on behalf of Metro with RollKall Technologies, LLC., with a
total not to exceed value of $1,407,531.
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BOARD OF TRUSTEES ACTION ITEM

DATE: January 20", 2026

FROM: Jason Roe, Director of Procurement

Mike Weil, Sr. Director of Security
PROJECT NO.: 155-2025SSL - Police Security Detail
REQUEST: Contract Award

BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA) has an agreement with the City of
Cincinnati Police Department to provide additional Security Details at multiple locations to
ensure the safety of our operators and riders.

BUSINESS PURPOSE

The Cincinnati Police Department provides security details at key locations during peak
ridership times throughout the year and for special events as required. The Cincinnati Police
Department provides sworn law enforcement officers authorized to enforce laws and maintain
public safety. Officers are trained, certified, and equipped to handle crowd control, traffic
management, and emergency response during events, which is a unique capability not available
from private security firms. The Detail Coordination Squad (DCS) and Special Events Unit
(SEU) specialize in coordinating law enforcement presence for large-scale or sensitive events,
ensuring compliance with local ordinances and public safety standards.

PROJECT FINANCING

The budget for this project is $1,407,531 and will be financed using local operating funds.
The final contract(s) cost is $1,407,531 and is flat to budget.

PROJECT PROCUREMENT

The Cincinnati Police Department contracts a third-party vendor, RollKall Technologies, LLC, to
ensures secure police officer detail scheduling, invoicing, and follow departmental protocols,
which is critical for accountability and transparency. The nature of the work (public safety
enforcement) cannot be contracted to non-law enforcement entities. No other source can legally
perform these duties. As such, no competition occurred for this award.

SMALL BUSINESS ENGAGEMENT

The award is a sole source award pursuant to Ohio Revised Code. No vendor diversity analysis
or activity occurred.
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RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No.155-
2025SSL, on behalf of Metro with RollKall Technologies, LLC, with a not to exceed value of
$1,407,531.
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF 49-2025 CMAR PRECONSTRUCTION SERVICES

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA), pursuant to the Reinventing Metro
plan, is currently in the design phase of the Reading Road Corridor Bus Rapid Transit ("BRT") project which
represents approximately $120 million investment in BRT infrastructure in metropolitan Cincinnati, Ohio.

2. This project is funded, in part, through a Federal Transit Authority ("FTA") grant. The Metro BRT
service will provide a high frequency, limited stop service that uses specialized vehicles on dedicated right of way
to transport passengers along both corridors.

3. The goals of BRT include attracting new riders, improved transit speed, enhanced transit network,
connectivity, equitable access to frequent services and economic development.

4, SORTA staff recommends approval to execute Contract No. 49-2025, on behalf of Metro and
Herzog Contracting Corp., with a not to exceed value of $5,125,303.

5. The expenditures have been budgeted with $4.8 million in the FY2026 Capital budget with the
remaining included in the 2027 capital plan.

THEREFORE, BE IT RESOLVED:

6. The Board authorizes the CEO/General Manager/ Secretary-Treasurer or the Director of
Procurement to execute Contract No. 49-2025, on behalf of Metro and Herzog Contracting Corp., with a not to
exceed value of $5,125,303.
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DATE: January 20, 2026
FROM: Jason Roe, Director of Procurement
Sharyn LaCombe, Sr. Director of Bus Rapid Transit Planning
PROJECT NO.: 49-2025
REQUEST: Contract Award, CMAR Preconstruction Services

BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA), pursuant to the Reinventing Metro plan, is
currently in the design phase of the Reading Road Corridor Bus Rapid Transit ("BRT") project which
represents approximately $120 million investment in BRT infrastructure in metropolitan Cincinnati, Ohio.
This project is funded, in part, through a Federal Transit Authority ("FTA") grant. The Metro BRT service
will provide a high frequency, limited stop service that uses specialized vehicles on dedicated right of way
to transport passengers along both corridors. The goals of BRT include attracting new riders, improved
transit speed, enhanced transit network connectivity, equitable access to frequent services and economic
development.

BUSINESS PURPOSE

The Construction Manager at Risk (CMAR) is an alternative delivery method and an integrated team
approach for construction projects that involves three major parties: the Owner (SORTA), a Designer
(WSP), and a Construction Manager at Risk entity ("Contractor"). The Contractor’s role is split into two
phases: the Preconstruction Phase and the Construction Phase. During the Preconstruction Phase, the
Contractor provides Preconstruction Work, including constructability reviews, phasing, pricing, scheduling,
value engineering, and other ancillary construction planning advisory services. Should SORTA and the
Contractor successfully negotiate and agree to a (i) Guaranteed Maximum Price ("GMP") for construction
and (ii) construction schedule for the Project, SORTA and the Contractor execute a Construction Phase
Amendment to the CMAR Contract, at which point the Contractor, acting as a general contractor, is
responsible for construction of the project using a combination of its own forces and subcontractors to
bring the project to completion.

Should SORTA and the Contractor fail to reach agreement on a price for construction, SORTA has the

option to terminate the CMAR Contract without penalty or payment (except payment for Preconstruction
Work) and procure the construction of the project by some other method.

PROJECT FINANCING

The budget for the CMAR preconstruction services is $6,644,103, of which $4.8M is included in the
approved FY2026 Capital budget. The remaining $1,844,103 is included in the 2027 Capital Plan.

The contract is structured as cost plus fixed fee contract with negotiated fees for hourly rates, overhead
percentage and profit percentage. Since the exact amount of effort required is unknown the contract
value is based on negotiated assumptions. As such, the final project cost of $5,125,303 is flat to budget.
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PROJECT PROCUREMENT

Procurement staff determined that the appropriate procurement method be a two-step selection process
where firms are shortlisted based on their responses to a Request for Qualifications ("RFQ") and invited
to respond to a Request for Proposal ("RFP").

Procurement hosted an outreach event at the Greater Cincinnati Red Cross and invited contractors
known to have the capacity to deliver on the requirements of the contract in addition to those notified
through Metro’s e-procurement platform. Two proposers submitted proposals and were evaluated.

SMALL BUSINESS ENGAGEMENT

On October 3rd, 2025, the Department of Transportation issued an Interim Final Rule that amends
portions of DBE Circular 49 CFR Part 26. The Department of Transportation currently prohibits recipients
of DOT funds from setting a contract goal until a re-evaluation of DBE vendors in the UCP directories are
completed. As a result of this interim final rule, this project did not have a specific contract goal assigned.
Bidders/proposers were strongly encouraged to make efforts to include small and disadvantaged
businesses in the performance of this contract to maximize participation of certified small businesses as
subcontractors, subconsultants, and suppliers.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No. 49-2025, on behalf
of Metro with Herzog Contracting Corp. with a not to exceed value of $5,125,303.
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF 129-2025 DIESEL FUEL

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA) operates more than 300 buses and 20
paratransit vehicles in revenue service.

2. The vehicles require diesel fuel and consume approximately 285,000 gallons per month.

3. SORTA requires a vendor to provide bulk deliveries of diesel fuel for our fixed-route and
paratransit fleet.

4. SORTA staff recommends approval to execute Contract No. 129-2025, on behalf of Metro and
Mansfield Oil Company of Gainesville, Inc., with a not to exceed value of $7,051,928.

5. The expenditures have been budgeted with local operating funds.

THEREFORE, BE IT RESOLVED:

6. The Board authorizes the CEO/General Manager/ Secretary-Treasurer or the Director of
Procurement to execute Contract No. 129-2025, on behalf of Metro and Mansfield Oil Company of Gainesville,
Inc., with a not to exceed value of $7,051,928.
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DATE: January 20, 2026
FROM: Jason Roe, Director of Procurement
Tony Balmert, Sr. Director of Maintenance Operations
PROJECT NO.: 129-2025, Diesel Fuel
REQUEST: Contract Award
BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA) operates more than 300 buses and 20
paratransit vehicles in revenue service that require diesel fuel, consuming approximately 285,000 gallons
per month.

BUSINESS PURPOSE

SORTA requires a vendor to provide bulk deliveries of diesel fuel for our fixed-route and paratransit fleet.

PROJECT FINANCING

The budget for this project is $7,051,928 and is included in the approved FY2026 Operating budget.

The contract is structured as an indefinite delivery / indefinite quantity (“IDIQ”) contract since the exact
amount to be purchased and the exact unit price is based on fluctuating variables (e.g., price per gallon at
the time of delivery, number of revenue vehicles in service, changes to routes, etc.). As such, the final
projection of cost, $7,051,928 is flat to budget.

Diesel fuel prices will vary daily. The contract price is structured such that Metro will pay a fee, referred to
as a differential, above or below the price per gallon at the time of delivery. The unit price (i.e., differential
fee) for the project is $-0.03 per gallon delivered.

PROJECT PROCUREMENT

Based on the exact specifications and limited variables to consider, Procurement staff determined that an
Invitation for Bid (“IFB”) was the appropriate method of procurement. Under this method, the contract is
awarded to the lowest responsive, responsible bidder.

Staff targeted 12 specific vendors known to have the capacity to deliver on the requirements of the
contract in addition to those notified through Metro’s e-procurement platform. 11 vendors submitted bids,
5 bids were deemed non-responsive. Below is a tabulated table of the responses:

Gresham

Mansfield Oil
Company of

Colonial Oil Petroleum Traders

Industries, Inc.

Heritage

Ports Petroleum
Petroleum, LLC

Petroleum )
Corporation

Queensgate Garage

Gainesville, Inc

Unit of Measure
S Diff per Gallon

Unit Cost

(5.03)

Unit Cost
(5.01)

Company
Unit Cost
$.0053

Unit Cost
5.0171

Unit Cost

5.055

Unit Cost
5.0573

Bond Hill Garage

S Diff per Gallon

(6.03)

(5.01)

$.0053

$.0171

$.055

$.0598

Access

$ Diff per Gallon

(.03)

(5.01)

5.0053

$.0171

$.055

$.0598
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The contract is an indefinite delivery, indefinite quantity contract (“IDIQ”) with a firm fixed unit cost and an
11-month period of performance (February 2025 — December 2025).

SMALL BUSINESS ENGAGEMENT

Staff determined that the nature of the work to be performed did not present ample subcontracting
opportunities. As a result, no diverse vendor participation goal was established for the award.

No XBE vendors responded to the solicitation.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No.129-2025, on behalf
of Metro with Mansfield Oil Company of Gainesville, Inc, with a not to exceed value of $7,051,928.
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF 130-2025 GASOLINE FUEL 2026

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA) operates approximately 65 gasoline
vehicles for MetroNow and paratransit revenue service.

2. The vehicles require gasoline fuel and consume approximately 30,000 gallons per month.

3. SORTA requires a vendor to provide bulk deliveries of gasoline fuel for our MetroNow and
paratransit fleet.

4. SORTA staff recommends approval to execute Contract No. 130-2025, on behalf of Metro and
Gresham Petroleum Company, with a not to exceed value of $782,639.

5. The expenditures have been budgeted with local operating funds.

THEREFORE, BE IT RESOLVED:

6. The Board authorizes the CEO/General Manager/ Secretary-Treasurer or the Director of
Procurement to execute Contract No. 130-2025, on behalf of Metro and Gresham Petroleum Company, with a not
to exceed value of $782,639.
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DATE: January 20, 2026
FROM: Jason Roe, Director of Procurement
Tony Balmert, Sr. Director of Maintenance Operations
PROJECT NO.: 130-2025, Gasoline Fuel 2026
REQUEST: Contract Award

BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA) operates approximately 65 gasoline vehicles for
MetroNow and paratransit revenue service that require gasoline fuel, consuming approximately 30,000
gallons per month.

BUSINESS PURPOSE

SORTA requires a vendor to provide bulk deliveries of gasoline fuel for our MetroNow and paratransit
fleet.

PROJECT FINANCING

The budget for this project is $782,639 and is included in the approved FY2026 Operating budget.

The contract is structured as an indefinite delivery / indefinite quantity (“IDIQ”) contract since the exact
amount to be purchased and the exact unit price is based on fluctuating variables (e.g., price per gallon at
the time of delivery, number of revenue vehicles in service, changes to routes, etc.). As such, the final
projection of cost, $782,639 is flat to budget.

Gasoline fuel prices will vary daily. The contract price is structured such that Metro will pay a fee, referred
to as a differential, above or below the price per gallon at the time of delivery. The unit price (i.e.,
differential fee) for the project is $0.0216 per gallon delivered.

PROJECT PROCUREMENT

Based on the exact specifications and limited variables to consider, Procurement staff determined that an
Invitation for Bid (“IFB”) was the appropriate method of procurement. Under this method, the contract is
awarded to the lowest responsive, responsible bidder.

Staff targeted 12 specific vendors known to have the capacity to deliver on the requirements of the
contract in addition to those notified through Metro’s e-procurement platform. 10 vendors submitted bids,
4 bids were deemed non-responsive. Below is a tabulated table of the responses:

Gresham ) . ) Mansfield 0il
Colenial Oil Petroleum Traders Heritage

Company of Ports Petroleum

Petroleum N )
Industries, Inc. Corporation Petroleum, LLC i B
Company Gainesville, Inc

Description Unit of Measure Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost
|2D,DDU - 30,000 gallons |  $ Diff per Gallon $.0216 $.025 $.0402 5.045 $.0463 $.0662
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The contract is an indefinite delivery, indefinite quantity contract (“IDIQ”) with a firm fixed unit cost and an
11-month period of performance (February 2025 — December 2025).

SMALL BUSINESS ENGAGEMENT

Staff determined that the nature of the work to be performed did not present ample subcontracting
opportunities. As a result, no diverse vendor participation goal was established for the award.

No XBE vendors responded to the solicitation.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No.130-2025, on behalf
of Metro with Gresham Petroleum Company, with a not to exceed value of $782,639.
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BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2026-xx

APPROVAL OF CONTRACT NO 133-2025 TRANSIT BUS BRAKE KITS

WHEREAS:

1. The Southwest Ohio Regional Transit Authority (SORTA) operates approximately 300 buses in
revenue service that require preventive, and routine maintenance repairs of the vehicle brake system.

2. Vehicle brake systems are an essential part of safe SORTA bus operation and are required to be
in inventory for routine and preventive maintenance.

3. The contractor(s) shall supply and deliver to SORTA on an as needed basis, the brake kits or
components listed within the scope of services.

4, SORTA staff recommends approval to execute Contract No. 133-2025 on behalf of Metro with
The Aftermath Parts Co., Gillig, LLC., Muncie Transit Supply, Neopart Transit and TLG Peterbilt, with a combined
not to exceed value of $780,090.

5. The expenditure will be financed using local operating funds.

THEREFORE, BE IT RESOLVED:

6. The board authorizes the CEO/General Manager/Secretary-Treasurer or the Director of
Procurement to execute Contract No. 133-2025 on behalf of Metro with The Aftermath Parts Co., Gillig, LLC.,
Muncie Transit Supply, Neopart Transit and TLG Peterbilt, with a combined not to exceed value of $780,090.

7.
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DATE: January 20, 2026
FROM: Jason Roe, Director of Procurement
Jeff Mundstock, Director of Maintenance Operations
PROJECT NO.: 133-2025, Transit Bus Brake Kits
REQUEST: Contract Award

BACKGROUND

The Southwest Ohio Regional Transit Authority (SORTA) operates approximately 300 buses in revenue
service that require preventive, and routine maintenance repairs of the vehicle brake system.

BUSINESS PURPOSE

Vehicle brake systems are an essential part of safe SORTA bus operation and are required to be in
inventory for routine and preventative maintenance. The contractor(s) shall supply and deliver to SORTA,
on an as needed basis, the brake kits or components listed within the scope of services.

PROJECT FINANCING

The budget for this project is $740,000 and is included in the approved FY2026 Operating budget.

The contract(s) are structured as an indefinite delivery / indefinite quantity (“IDIQ”) with a minimum
purchase quantity to be purchased. As such, the final projected cost, $740,000 is flat to budget.

The contracted prices will be factored into the FY2027 Operating budget.

PROJECT PROCUREMENT

Based on the exact specifications and limited variables to consider, Procurement staff determined that an
Invitation for Bid (“IFB”) was the appropriate method of procurement. Under this method, the contract is
awarded to the lowest responsive, responsible bidder. Procurement solicited for 2-year fixed price
contracts. The awarded contracts will provide price stabilization for the next 24 months. Fixed item
contracts will market variability increases and provide price confidence for maintenance budgeting.

Staff targeted 8 specific vendors known to have the capacity to deliver on the requirements of the contract
in addition to those notified through Metro’s e-procurement platform. 11 vendors submitted bids, all were
deemed responsive.
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Below is the tabulated table of the lowest responses per item:

IFB 133-2025 Bid Results ‘

Minimum L Bid Unit
Description Vendor Purchase ow Bid Uni Bid Total (F*C)

Quantity

CALIPER ASSY, REAR DISC CS, FRONT DISC S5 -

340646 Catalog # EX225H301XX000 Aftermarket 15 Each $1,039.00 $15,585.00
CALIPER ASSEMBLY, REAR DISC 55, FRONT DISC CS

340364 - Catalog # EX225H302XX000 Aftermarket 15 Each $1,039.00 $15,585.00
BRAKE KIT, FRONT (GILLIG LF) - Catalog #

334979 KIT17107 Gillig 140 Each $668.28 $93,559.20

334980 BRAKE KIT, REAR (GILLIG LF) - Catalog # KIT17108 | Gillig 220 Each $665.87| $146,491.40
ROTOR, DISC BRAKES (MERITOR GENUINE ONLY) -

339148 Catalog # 23123647002 Muncie 520 Each $190.85 $99,242.00
DRUM, REAR GILLIG LOW FLOOR (WEBB ONLY) -

5178 Catalog # WEBB 64115B Muncie 220 Each $302.74 $66,602.80
DRUM, FRONT GILLIG 16.5 X 6" LOW FLOOR

332856 (WEBB ONLY) - Catalog # 656008 (WEBB) Neopart 140 Each $209.22 $29,290.80
KIT, DISC PAD & SPRING {MERITOR GENUINE

339137 ONLY) - Catalog # KIT2252H2DD TLG 1045 Each $257.97| $269,578.65

SMALL BUSINESS ENGAGEMENT

Staff determined that the nature of the work to be performed did not present ample subcontracting
opportunities. As a result, no diverse vendor participation goal was established for the award.

No XBE vendors responded to the solicitation.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General
Manager/Secretary-Treasurer or the Director of Procurement to execute Contract No.130-2025(A-E), on
behalf of Metro with The Aftermarket Parts Co, Gillig LLC, Muncie Transit Supply, Neopart Transit, and
TLG Peterbilt, with a combined not to exceed value of $780,090.
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