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‘ SORTA/Metro
met ro Infrastructure, Bike and ROW
YRURWRY090 January 20, 2026

10:00 am-11:00 am Eastern Time

NFRASTRUCTURE, BIKE AND ROW COMMITTEE
TUESDAY, JANUARY 20th, 2025 — 10:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET

CINCINNATI, OHIO 45202

General Items:

Call to order

Pledge of Allegiance

1 Approval of Infrastructure, Bike and ROW Committee Minutes: August
18th, 2025

Briefing Item:
2 MTIF Annual Report Update (Khaled Shammout/Jason Roe)

3 Storytelling (Khaled Shammout/Jason Roe)
3.1 Video:

3.2 Presentation:

New Business
Other Items:
Adjournment

The next regular meeting of the Infrastructure, Bike and ROW Committee
is scheduled for March 17, 2026



Page 2 of 3

INFRASTRUCTURE, BIKE AND ROW COMMITTEE
TUESDAY, AUGUST 19%, 2025 — 10:00 A.M
SORTA/METRO AT HUNTINGTON CENTER
SORTA BOARD ROOM- 6" FLOOR
525 VINE STREET, CINCINNATI OHIO 45202

COMMITTEE/BOARD MEMBERS ASSIGNED: Dan Driehaus (Chair), Trent Emeneker, Pete Metz, KZ Smith and Greg Simpson

COMMITTEE/BOARD MEMBERS PRESENT: Chelsea Clark, Trent Emeneker, Pete Metz, Briana Moss, Sara Sheets and KZ Smith

COMMITTEE MEMBERS ABSENT: Tianay Amat, Jay Bedi, Tony Brice, Dan Driehaus, Blake Ethridge, Kala Gibson, Neil Kelly, Greg

Simpson and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Tony Balmert, Norman Bouwie, John Edmondson, Adriene Hairston, Natalie

Krusling, Sharyn Lacombe, Bradley Mason, Jeff Mundstock, Alex Osborne, Bre Rahe, Emi Randall, John Ravasio, Tony Russo, Kevin Ruth,
Mark Samaan, Khaled Shammout, Bill Spraul and Tim Walker

OTHERS PRESENT: Kim Schaefer (Vory’s) and Josh Wiley (Wolpert)

1.

Call to order

Ms. Sheets called the meeting to order.
Pledge of Allegiance

The Pledge of Allegiance was recited.

Approval of March 18t 2025 Meeting Minutes

Ms. Sheets made a motion and Mr. Smith seconded the motion to approve the Infrastructure, Bike, & ROW Committee Meeting
minutes from March 18%, 2025.

By voice vote the meeting minutes were approved by the Committee.
MTIF Presentation

Mr. Shammout and Mr. Roe presented the MTIF presentation.

The Committee accepted the report as presented.

Rail ROW Presentation

Mr. Shammout and Mr. Roe presented the Rail Row Presentation.
The Committee accepted the report as presented.

Proposed Resolution: Approval of Award 2025 Transit Infrastructure Funds Projects

Mr. Shammout and Mr. Roe requested approval of Award 2025 Transit Infrastructure Funds Projects.
The Committee agreed to recommend the resolution to the full Board for approval.

Proposed Resolution: Approval of Western Hills Viaduct — First Ammendment

Mr. Shammout and Mr. Roe requested approval of Western Hills Viaduct — First Amendment.
The Committee agreed to recommend the resolution to the full Board for approval.

Other Items
N/A

Adjournment

The meeting was adjourned at 10:45 A.M.

The next meeting of the Infrastructure, Bike & Row Committee has been scheduled for: December 9, 2025.
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MTIF Snapshot of Project Activity and Reimbursements as of 12/31/2025

Construction Status

Round Year |Total # of Projects (100% Complete (>50% Complete (<50% Complete |Overall Completion % Avg Months to Complete
*1| 2021 29 25 3 1 92% 27
2| 2022 36 19 8 9 72% 26
3| 2023 29 8 7 14 52% 19
4| 2024 9 0 0 9 2% TBD
T o 103 52 18 33 66% 23

Expenditure Summary

Round Year |Total # of Projects |Amount Awarded Payments TCARF Payments/Retuned Remaining
1| 2021 29 $22,055,951.00 | $16,608,433.37 | $714,599.04 79% $4,732,918.59
2| 2022 36 $39,036,782.47 | $20,902,379.93 | $927,290.23 56% $17,207,112.31
3| 2023 29 $27,683,371.58 | $6,715,550.58 | $490,247.79 26% $20,477,573.21
xx4| 2024 9 $19,119,331.95 $0.00 $0.00 0% $19,119,331.95
xxx5] 2025 27 $28,310,217.00 $0.00 $0.00 0% $28,310,217.00
I o 130 $136,205,654.00 | $44,226363.88 | $2,132,137.06 34% $89,847,153.06

*The analysis does not include WHV (58.2M)
**Round 4 Projects are not required to start until August 2026

*¥**Round 5 Projects are not required to start until August 2027
TCost Adjustment Returned Funds, the total of funds that have been expended or unused to complete the projects.

The construction status Overall Completion % per round and in total (103 projects) is calculated from
the specific project completion percentages.
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