PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, AUGUST 15TH, 2023 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Dan Driehaus, Trent Emeneker, Blake Ethridge, Pete Metz, Gwen Robinson, Sara Sheets and Sonya Taylor  
COMMITTEE MEMBERS ABSENT:  Alyson Beridon, Tony Brice Jr., Chelsea Clark, Robert Harris, Kreg Keesee, KZ Smith and Rod Hinton 
STAFF MEMBERS PRESENT: Andy Aiello, Myla Danison, John Edmondson, Pat Giblin, Darryl Haley, Adriene Hairston, Mary Huller, Waleed Ismael, Natalie Krusling, Tenecia, Le’Flore, Troy Miller, Matt Moorman, Jeff Mundstock, Larry Pinkelton, John Ravasio, Kevin Ruth, Shannel Satterfield, Khaled Shammout and August Schweitzer
OTHERS PRESENT:  Kim Schaefer (Legal Counsel-Vorys) and Matthew Hulme (City of Cincinnati)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of July 18h, 2023 
Mr. Ethridge made a motion and Ms. Sheets second the motion to approve the minutes of the July 18, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the May Silver Award recipients, reviewed the Big Bus Job Fair and the Family Fun Days at Kings Island. Mr. Aiello presented the Vendor Diversity & Inclusion Slide & IT End User Satisfaction slides.  Mr. Pinkleton reviewed FTA’s 2023 LowNo Emission Grant slide.  Mr. Ravasio shared Rose’s retirement, 33 Years of ADA, Metro Free on to the Polls on Election Day, BlaCK Owned Outerwear Partnership, Back to School CPS and Metro’s 50th Anniversary.
The Committee accepted the report as presented. 

5. Ridership Report
Mr. Moorman presented the July 2023 ridership reports.  Total ridership for the month of July was 951,023 or 1.7% below budget.
Mr. Moorman presented the July 2023 Access ridership reports.  Total ridership for the month of July was 14,874 or 3.7% above budget.

The Committee accepted the report as presented.
6. Proposed Resolution: Approval of Contract for 126-23 Fleetwatch Software Upgrade
Mr. Aiello requested approval of a contract upgrade, at a cost not to exceed $340,829 and a total contract amount up to $340,829
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
7. Proposed Resolution: Approval of Contract Modification 33-2020 for Trapeze Software Maintenance
Mr. Aiello requested approval of a contract modification with Trapeze Software Maintenance, at a cost not to exceed $407,602 for additional services.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
8. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, September 19th, 2023, at 9:00 A.M.

9. Adjournment

The meeting adjourned at 9:20 A.M. 
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