PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, July 18TH, 2023 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Kreg Keesee, Chelsea Clark, Dan Driehaus, Blake Ethridge, Pete Metz, Robert Harris, Sara Sheets and KZ Smith
COMMITTEE MEMBERS ABSENT:  Trent Emeneker, Jay Bedi, Alyson Beridon, Tony Brice Jr., Sonja Taylor, Rod Hinton, and Gwen Robinson 
STAFF MEMBERS PRESENT: Andy Aiello, Julie Beard, Chris Cole, Myla Danison, John Edmondson, Pat Giblin, Adriene Hairston, Darryl Haley, Mary Huller, Brandy Jones, Maria Jones, Mark Jones, Natalie Krusling, Matt Moorman, Jeff Mundstock, Larry Pinkelton, Emi Randall, John Ravasio, Ruth Reed, Jason Roe, August Schweitzer, Khaled Shammout and Tara Walker 
OTHERS PRESENT: Tony Osterlund (Legal Counsel-Vorys), David Wormald (AECOM) and Jeff LeMunyon (Linwood Capital)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of June 30th, 2023 
Mr. Ethridge made a motion and Ms. Sheets second the motion to approve the minutes of the June 30, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the May Silver Award recipients. Mr. Ravasio shared our safety awards luncheon and FTA visiting Metro. Ms. Jones shared the APTA/UITP trip, Taylor Swift Concert transportation, upcoming events, and the Black Music Walk of Fame.
The Committee accepted the report as presented. 

5. Service Quality & Ridership Report as of June 30th, 2023
Mr. Aiello presented the June 2023 service quality ridership reports. He discussed the 2023 KPI Goals, Approach, Q2 Initiatives update and Q2 KPI Update.
The Committee accepted the report as presented. 

6. Employee Relations Update
Ms. Hairston presented the Employee Relations update. Ms. Hairston provided the board with recruiting updates to include many recruiting outreach initiatives, job fairs, open positions and retention strategies. 

The Committee accepted the report as presented. 

7. Greater Cincinnati Regional Paratransit Coordination
Mr. Moorman presented the Greater Cincinnati Region Paratransit Coordination update.  Mr. Moorman provided the board with an update to include paratransit services, paratransit strategies, regional collaboration website, shared support services, shared information and best practices, coordinate travel training programs regionally, interstate passenger transportation regulations and the mobility management and technologies sub-committees.
The Committee accepted the report as presented
8. Ridership Report
Mr. Moorman presented the June 2023 ridership reports.  Total ridership for the month of June was 953,462 or 1.6% above budget.
Mr. Moorman presented the June 2023 Access ridership reports.  Total ridership for the month of June was 15,397 or 2.5% above budget.

The Committee accepted the report as presented.
9. Proposed Resolution: Approval of Contract Modification for Contract 09-2023 Pressure Washing Services 
Mr. Aiello requested approval of a contract modification with Roth Pressure Washing Services for additional services, at a cost not to exceed $285,450 and a total contract amount up to $38,110.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
10. Proposed Motion: Approval of Metro 2023 Family Day 
Mr. Aiello requested approval of a contract with Kings Island Company, at a cost not to exceed $258,258 for Metro Family Day.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
11. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, August 15th, 2023, at 9:00 A.M.

12. Adjournment

The meeting adjourned at 10:56 A.M. 
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