
SORTA/Metro
Planning and Ops Committee

December 09, 2025 
9:00 am-10:00 am Eastern Time 

SORTA PLANNING AND OPERATIONS COMMITTEE MEETING
TUESDAY, DECEMBER 9TH, 2025 - 9:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER,
SORTA BOARD ROOM (6th FLOOR)
525 VINE STREET,
CINCINNATI, OHIO 45202
General Items:
Call to Order  
Pledge of Allegiance

1
 
Approval of Planning and Operations Committee Minutes: November 11th, 
2025
Briefing Items:

2  Good News! (Executive Team) 
3

 
Ridership and Service Quality Report as of November 30tht, 2025 (Khaled 
Shammout/Bill Spraul)

4  MetroRapid Update (Khaled Shammout/Sharyn LaCombe)
5  Government Square Update (Executive Team) 

Action Items Matrix (Tim Walker)
6

 
Proposed Resolution: Contract Award for 33-2020 Trapeze Software 
Maintenance Agreement (Pat Giblin)

6.1  Action Item:

7
 
Proposed Resolution: Contract Award for 45-2020 APC Reporting 
Software (Steve Anderson)

7.1  Action Item:

8
 
Proposed Resolution: Contract Award for 100-2025-RFP-L Stakeholder 
Surveys (Steve Anderson)

8.1  Action Item:

9
 
Proposed Resolution: Contract Award for 141-2025-SS for Annunciator 
Remediation (Joseph Vilvens)

9.1  Action Item:

10
 
Proposed Motion: Contract Award for 144-2025-SS-L Labor & 
Employment Legal Services (John Ravasio)
10.1  Action Item:
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10.2  Engagement Letter:

11
 
Proposed Resolution: Contract Award for 2016-R Payroll Human 
Resource Information System (Adriene Hairston)
11.1  Action Item:

Other Items:
New Business 
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