PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, APRIL 15th, 2025 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Dan Driehaus (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tianay Amat, Jay Bedi, Chelsea Clark, Dan Driehaus, Blake Ethridge, Neil Kelly, Pete Metz, Briana Moss, Sara Sheets, and KZ Smith
COMMITTEE MEMBERS ABSENT: Tony Brice, Trent Emeneker, Kala Gibson, Greg Simpson, and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Norman Bouwie, John Edmondson, Dave Etienne, Darryl Haley, Adriene Hairston, Brandy Jones, Natalie Krusling, Bradley Mason, Jeff Mundstock, Tom Price, Emi Randall, John Ravasio, Jason Roe, Tony Russo, Kevin Ruth, Mark Samaan, Khaled Shammout, Bill Spraul, Tim Walker and Mike Weil 

OTHERS PRESENT: Kim Schaefer (Vory’s) 

1. Call to Order
Mr. Driehaus called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of March 18th, 2025 
Ms. Clark made a motion and Ms. Sheets seconded the motion to approve the minutes of the March 18th, 2025, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston shared the February Silver Award recipients.  Mr. Ravasio shared the Metro APTA security award, Khaled Shammout’s promotion, Future of Greater Cincinnati, Dater High School Visits Metro and Small Business training slides.  Ms. Jones shared MetroRapid Community Open House, Opening Day and New Signage slides.
The Committee accepted the report as presented.

5. 2025 Park & Ride Update
Mr. Roe shared the park & ride location report as we have park & ride locations at: Anderson Center Station, Blue Ash, Union Township Civic, Delhi Plaza, Forest Park, Glenway Crossing Transit Center, Greenhills Shopping Center, Harrison Center, Hilltop Plaza, Kenwood Baptist Church, Kings Island, Madeira, Meijer Colerain Township, Meijer Fields Ertel, Milford Kroger, Oakley Transit Center, Queen City Raquet Club, Silverton, Symmes Township and Union Township
The Committee accepted the report as presented.

6. Fare Restructuring
Mr. Walker presented an introduction to fare structuring to include revenue and ridership information.  Mr. Etienne presented the fare restructuring report.
The Committee accepted the report as presented.

7. RTC Flood Operations
Mr. Spraul presented the Riverfront Transit Center (RTC) Ohio River Flooding report.
The Committee accepted the report as presented.

8. Ridership and Service Quality Report
Mr. Shammout and Mr. Spraul presented the March 2025 ridership reports.  Total ridership for the month of March was 1,132,073 or 4.3% unfavorable to budget.
Mr. Shammout and Mr. Spraul presented the March 2025 MetroNow reports.  Total ridership for the month of March was 11,481 or 55.1% favorable to budget.
Mr. Shammout and Mr. Spraul presented the February 2025 Access ridership reports.  Total ridership for the month of March was 14,999 or 3.9% unfavorable to budget.

The Committee accepted the report as presented.
9. Proposed Resolution: Contract Modification for 22016-R18-5 Paycor HRIS System
Mr. Ravasio requested approval for Modified Contract No. 22016-R18-5 Paycor HRIS System.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

10. Proposed Resolution: Contract Modification for 146-2024 Alternate Energy Consultant

Mr. Ravasio requested approval for Modified Contract No. 146-2024 for Alternate Energy Consultant.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

11. Proposed Resolution: Contract Award for 132-2024 Queensgate Retaining Wall Design
Mr. Ravasio requested approval for Contract No. 132-2024 for the Queensgate Retaining Wall Design.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

12. Proposed Resolution: Contract Award for 001-2025 Operator Uniforms
Mr. Ravasio requested approval for Contract No. 001-2025 Operator Uniforms.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

13. Proposed Resolution: Contract Award for 134-2024 Long Range Transit Plan

Mr. Ravasio requested approval for Contract No. 134-2024 Long Range Transit Plan.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

14. Proposed Resolution: Contract Award for 001-2025 Operator Uniforms

Mr. Ravasio requested approval for Contract No. 010-2025 Operator Uniforms.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

15. Proposed Resolution: Contract Award for 015-2025 Farebox Workroom Expansion

Mr. Ravasio requested approval for Contract No. 015-2025 Farebox Workroom Expansion.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

16. Other Items

The board discussed Park & Ride locations.
17. New Business
The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, May 20th, 2025, at 9:00 A.M.
18. Adjournment

The meeting adjourned at 10:35 A.M. 
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