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-ixed Route Ridersnip
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Jan 24

Total Fixed Route Ridership YoY & Budget by Month

Mar 24

Apr 24

I Previous Year

May 24

[—Current Year

Jun 24

Jul 24

e===wBudget Riders

Aug 24

Sep 24

Nov 24 Nov 23
Ridership Budget Buf:lget % Bljldget Ridership Past. Year Past ?(ear %
Variance  Variance Variance Variance
Local 1,098,604 1,129,525 -30,921 -2.7% 1,080,520 18,084 1.7%
Express 26,037 30,443 -4,406 -14.5% 26,251 -214 -0.8%
Totals 1,124,641 1,159,968 -35,327 -3.0% 1,106,771 17,870 1.6%
Total (YTD) 12,353,519 12,715,038 |-361,519 -2.8% 11,918,274 435,245 3.7%

Oct 24

Nov 24
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Total Fixed Route Ridership by Month
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Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23

Average Daily Ridership (WD, SA, SU)

Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24

e=Om»\Veekday Rides  e=O=»Saturday Rides O-=Sunday Rides
Service Nov 24 Avg Nov 24 Avg Budget% Nov 23 Avg Nov 23- Nov 24
DET Y Daily Budget Variance Daily VAELE
WEEKDAY 45,413 48,317 -6.0% 44,229 2.7%
SATURDAY 24,475 20,906 17.1% 22,889 6.9%
SUNDAY 18,823 17,820 5.6% 17,283 8.9%

Jul24 Aug24 Sep24 Oct24 Nov24
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Local Service Productivity (Last 12 Months) Local Service Cost Recovery &
20.0 (Last 12 Months)
14.0%
18.0
16.0 i——-#-——-—-g-;-:-—-r-r- 12.0%
14.0
10.0% H
12.0
8.0%
10.0
8.0 6.0%
6.0
4.0%
4.0
2.0%
2.0
0.0 0.0%
Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24
[—Local PPH ess=m|ocal PPH KPI [——Local Cost Recovery % esmmm L ocal Cost Recovery KPI
Local Service Nov 24 Actual KPI Nov 24 Budget KPI Variance
Passengers Per Hour 15.9 15.9 0.0
Cost Recovery 11.1% 10.0% 1.1% *percentage points
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Express Service Productivity (Last 12 Months) Express Service Cost Recovery % (Last 12 Month)
12.0
( ]
25.0%
10.0
20.0%
8.0 i
15.0%
6.0
10.0%
4.0
2.0 5.0%
0.0 0.0%
Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24
——JExpress PPT essss»Express PPT KPI ——1Express Cost Recovery % essmwExpress Cost Recovery KPI
Express Service Nov 24 Actual KPI Nov 24 Budget KPI Variance
Passengers Per Trip 7.8 11.4 -3.6
Cost Recovery 12.4% 18.0% -5.6% *percentage points
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Overall On-Time Performance (Last 12 Months)
90.0%

85.0% Co R

80.0%

OTP: 75.6%

75.0%

70.0%

65.0%
Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24

@@=0TP e===KP|

metro

your way to go




3500

3000

2500

2000

1500

1000

500

Fixed-Route Missed Trips by Month
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Missed Trips Total Trips Scheduled % of Trips Operated Monthly KPI End of Year KPI
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Missed Trips by Day
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Total Access Ridership

20,000
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Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24

I Past Year [—Current Year es==w»Budget

Nov 24 Nov 24 Ridership Nov 24 Budget Budget Variance Nov 23 Ridership Nov 23 - Nov 24 Variance

Total 14,145 14,938

Weekday 12,590 13,656 -7.8%
Saturday 784 584 34.2%
Sunday 771 698 10.5%
Total (YTD) 165,312 177,002 167,751 -1.5%
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Total Access Ridership by Month

18,000

16,000

14,000

12,000

10,000

8,000

¥¢ AON
¥z »o
ve das
vz 3ny
veinr
v unr
vz Aew
v ady
vz e
vz qad
e uer
€229@
€T AON
€20
gz das
€z Sny
gzinr
geunr
€z hey
€ 1dy
€T IeN
€29°4
€g uer
(441!
TTAON
(44 e}
g das
tz8ny
zeinr
geunr
zz ey
zeady
TT e
[44:CF !
Te uer
1222a
TZ AON
120
Tz das
12 8ny
TzInr
Teunr
1z Aey
1 1dy
1T IeN
1T 92
Tc uer

0¢ 220

% metro

your way to go



On-Time Performance - Access
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Access Service - Productivity
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[—=Productivity ess==KP|

Access Service - Cost Per Rider

h—

Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24

[—=1Cost Per Rider e====KPI|

Nov 24 Nov 24 Actual Nov 24 KPI Variance
Cost Per Passenger $54.05 $55.00 -$0.95
On-Time Performance 91.1% 94.0% -3.0%
Passengers Per Hour 2.07 2.2 -0.13

*percentage points
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MetroNow!



MetroNow Monthly Riders
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MetroNow Ridership by Day Type
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Weekday Avg 328.0
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Route Level KPIs



CPS Ridership by Day
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Productivity - Local
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== Productivity PPH  ess==Productivity KPI

Productivity — Express
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OTP - Local
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OTP — Express
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Cost Per Passenger — Express

Avg 71 29 74 25 2 81
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On-Time Performance Local & Express Service (Last 12 Months)
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