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May 2024 Ridership Report

June 18, 2024 | SPDI



Fixed Route Ridership



...
Total Fixed Route Ridership YoY & Budget by Month
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I Previous Year [—Current Year e=s==wBudget Riders

May 24 May 23
Service Ridership Budget Bu-dget % Bl.Jdget Ridership Pas'f Year Past }(ear %
Variance  Variance Variance Variance
Local 1,125,836 1,199,595 -73,759 -6.1% 1,119,537 6,299 0.6%
Express 29,039 25,155 3,884 15.4% 27,336 1,703 6.2%
Totals 1,154,875 1,224,750 -69,875 -5.7% 1,146,873 8,002 0.7%
Total (YTD) 5,387,741 5,707,226 |-319,485 -5.6% 5,356,587 31,154 0.6%
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Total Fixed Route Ridership by Month
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Average Daily Ridership (WD, SA, SU)

May 22 Jun 22
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e=Ome\Weekday Rides  e=O==»Saturday Rides O~~Sunday Rides
May 24 Avg May 24 Avg Budget% May 23 Avg May 23 - May
Daily Daily Budget Variance Daily 24 % Variance
WEEKDAY 43,303 46,498 -6.9% 43,659 -0.8%
SATURDAY 24,253 24,869 -2.5% 23,315 4.0%
SUNDAY 20,234 19,360 4.5% 17,447 16.0%

Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24
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Local Service Productivity (Last 12 Months)

i—s—-—;—-—-—a—ﬂ-ﬁ-——

Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24

[—local PPH ess=wlocal PPH KPI
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—Local Cost Recovery %

Local Service May 24 Actual KPI May 24 Budget KPI Variance
Passengers Per Hour 18.4 15.9 2.5
Cost Recovery 12.1% 10.0% 2.1%

es==w | ocal Cost Recovery KPI

*percentage points
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Express Service Productivity (Last 12 Months)

Jun 23

——JExpress PPT esssswExpress PPT KPI

Express Service Cost Recovery % (Last 12 Month)
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——1Express Cost Recovery % essmw Express Cost Recovery KPI
Express Service  May 24 Actual KPI May 24 Budget KPI Variance
Passengers Per Trip 8.0 114 -3.4
Cost Recovery 25.2% 18.0% 7.2% *percentage points
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Overall On-Time Performance (Last 12 Months)
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Fixed-Route Missed Trips by Month
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Missed Trips Total Trips Scheduled % of Trips Operated Monthly KPI End of Year KPI
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Missed Trips by Day
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ACCESS Ridership
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Total Access Ridership

Oct 23

Il Past Year

Total 15,601
Weekday 14,184
Saturday 673
Sunday 744
Total (YTD) 75,610

—~——
Nov 23 Dec 23 Jan 24
[—Current Year ess=»Budget

Feb 24 Mar 24 Apr 24

May 24 Ridership May 24 Budget Budget Variance May 23 Ridership May 23 - May 24 Variance

15,873 -1.7%

14,637 -3.1%
619 8.7%
917 -18.9%

74,241 1.8%

May 24
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Total Access Ridership by Month

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

vz Aew
v 1dy
vz e
vz qad
¢ uer
€223a
€T AON
€20
€z das
€z Sny
gzinr
geunr
€z hey
€2 dy
€T IeN
€2924
€z uer
[44L14]
TTAON
(44 =Jo]
g das
zz 8ny
zeinr
geunr
e ey
teidy
TTieN
(44 CF]
Te uer
1222a
TZ AON
120
1z das
1Z 8ny
1zInf
Teunf
1T Aen
1 1dy
1T e
1T 99
TC uer
0z22a
0Z AON
020
oz das
0z 8ny
ozinr

oc unr

%% metro

your way to go



On-Time Performance - Access
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Access Service - Productivity
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[—=Productivity ess==KP|

Access Service - Cost Per Rider
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[—=1Cost Per Rider e====KPI|

May 24 May 24 Actual May 24 KPlI  Variance
Cost Per Passenger $49.32 $55.00 -$5.68
On-Time Performance 88.8% 94.0% -5.2%
Passengers Per Hour 2.06 2.2 -0.14

*percentage points
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MetroNow
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Aug 23

Sep 23

Oct 23

Jan 24 Feb 24

Nov 23 Dec 23
May 24 May 24 Actual

Monthly Riders 6,380
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MetroNow Ridership by Day Type

Aug 23

Sep 23

Oct 23 Nov 23 Dec 23 Jan 24

aO»\\/D @0OwSA «O=SU

May 24 May 24 Actual

Feb 24

Weekday Avg 220.2
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Route Level KPIs



CPS Ridership by Day
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Local OTP
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E==dlocal OTP es===local OTP KPI

Express OTP
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E=OTP es==Express KPI
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Productivity - Local

Avg 32 51 78 16 31 20 65 24 920 49 36 50 28 5 1 67

E==3Productivity PPH  ess==Productivity KPI
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Productivity Express
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Express CPP
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On-Time Performance Local & Express Service (Last 12 Months)
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