January 2024 Ridership Report

February 20, 2024 | Mark Samaan

METRO




METRO

et Fixed-Route Ridership

g



METRO

Total Fixed Route Ridership YoY & Budget by Month
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I Previous Year [—Current Year e=s==wBudget Riders

Jan 24 Jan 23
Service Ridership Budget Bu-dget % Bl.Jdget Ridership Pas'f Year  Past ?(ear %
Variance  Variance Variance Variance
Local 941,989 1,073,198 | -131,209 -12.2% 999,440 -57,451 -5.7%
Express 25,574 24,088 1,486 6.2% 29,266 -3,692 -12.6%
Totals 967,563 1,097,286 |-129,723 -11.8% 1,028,706 -61,143 -5.9%
Total (YTD) 967,563 1,097,286 |-129,723 -11.8% 1,028,706 -61,143 -5.9%
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Total Fixed Route Ridership by Month
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Average Daily Ridership (WD, SA, SU)
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e=Omw\Veekday Rides e=O=»Saturday Rides

O-=Sunday Rides

Jan 24 Avg Jan 24 Avg Budget% Jan23Avg Jan23-Jan24%

Daily Daily Budget Variance LY Variance
WEEKDAY 37,519 43,786 -14.3% 40,603 -7.6%
SATURDAY 18,079 21,971 -17.7% 20,598 -12.2%
SUNDAY 13,965 14,982 -6.8% 15,609 -10.5%
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Local Service Productivity (Last 12 Months)
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[—local PPH ess=wlocal PPH KPI
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Local Service Cost Recovery &

(Last 12 Months)
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—Local Cost Recovery %

Local Service Jan 24 Actual KPI Jan 24 Budget KPI Variance
Passengers Per Hour 15.5 15.9 -0.4
Cost Recovery 10.2% 10.0% 0.2%
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Express Service Productivity (Last 12 Months)
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——JExpress PPT esssswExpress PPT KPI

Express Service Cost Recovery % (Last 12 Month)
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——1Express Cost Recovery % essmw Express Cost Recovery KPI
Express Service Jan 24 Actual KPI Jan 24 Budget KPI Variance
Passengers Per Trip 7.2 114 -4.2
Cost Recovery 12.0% 18.0% -6.0% *percentage points
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Overall On-Time Performance (Last 12 Months)
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50 YEARS
Fixed-Route Missed Trips by Month SO YEARS 20
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Missed Trips Total Trips Scheduled % of Trips Operated
Jan 24 659 68,621 99.0%
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Missed Trips by Day N
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Average Missed Trips by Day of Week

Sun Mon Tue Wed Thu Fri Sat
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MetroNow Monthly Ridership
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Jan 24 Jan 24 Actual

Monthly Riders 4,771
On-Time Performance 98.0%
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MetroNow Ridership by Day Type

Nov 23

aO0w\\/D @0OmSA «O=SU

Jan 24 Jan 24 Actual

Dec 23

Weekday Avg 175.7
Saturday Avg 113.0
Sunday Avg 96.3
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Total Access Ridership

Jun 23 Jul 23 Aug 23 Sep 23

Bl Past Year [—Current Year ess=»Budget

Jan 24 Ridership Jan 24 Budget Budget Variance Jan 23 Ridership

Oct 23 Nov 23

Jan 23 - Jan 24 Variance

Total 4.2%
Weekday 13,314 12,862 3.5%
Saturday 499 521 -4.2%
Sunday 846 680 24.4%
Total (YTD) 14,659 14,063 4.2%
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50 YEARS

x, METR?

Total Access Ridership by Month
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On-Time Performance - Access N—
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Access Service - Cost Per Rider
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[—=1Cost Per Rider e====KPI|
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Feb 23 Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24
[—=Productivity ess==KP|
Jan 24 Jan 24 Actual Jan 24 KPI Variance
Cost Per Passenger $66.00 $55.00 $11.00
On-Time Performance 91.3% 94.0% -2.7%
Passengers Per Hour 2.05 2.2 -0.15
1973 2332322222222 >»>

*percentage points

prssy

» A A N

> ‘41./’.3;‘ L‘2’>

y 5 > 5 N p
» 2

o

2023



* METRO Route Level KPIs
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CPS Ridership by Day
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Productivity - Local
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3l 50 YEARS 22
Local CPP
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On-Time Performance Local & Express Service (Last 12 Months) ¢ il 50 YEARS 22
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