
SORTA/Metro
Infrastructure, Bike & ROW

August 19, 2025 
10:00 am-11:00 am Eastern Time 

INFRASTRUCTURE, BIKE AND ROW COMMITTEE 
TUESDAY, AUGUST 19th, 2025 – 10:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER
6th FLOOR SORTA BOARD ROOM
525 VINE STREET
CINCINNATI, OHIO 45202
General Items:
Call to order  
Pledge of Allegiance

1
 
Approval of Infrastructure, Bike and ROW Committee Minutes: March 18th, 
2025
Briefing Item:

2  MTIF Presentation (Khaled Shammout/Jason Roe)
3  Rail ROW Presentation (Khaled Shammout/Jason Roe)

Action Item:
4

 
Proposed Resolution: Approval of Award 2025 Transit Infrastructure 
Funds Projects (Khaled Shammout/Jason Roe)

4.1  Action Item:

5
 
Proposed Resolution: Approval of Western Hills Viaduct - First 
Amendment (Khaled Shammout/Jason Roe)

5.1  Action Item:

Other Items:
New Business 
Adjournment
The next regular meeting of the Infrastructure, Bike and ROW Committee 
has be scheduled for: 
December 9, 2025
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INFRASTRUCTURE, BIKE AND ROW COMMITTEE
TUESDAY, MARCH 18th, 2025 – 10:00 A.M

SORTA/METRO AT HUNTINGTON CENTER
SORTA BOARD ROOM- 6th FLOOR

525 VINE STREET, CINCINNATI OHIO 45202

COMMITTEE/BOARD MEMBERS ASSIGNED:  Sara Sheets (Chair), Trent Emeneker, Blake Ethridge and KZ Smith

COMMITTEE/BOARD MEMBERS PRESENT: Tianay Amat, Tony Brice, Chelsea Clark, Dan Driehaus, Pete Metz, Briana Moss, Sara Sheets, 
and KZ Smith
 
COMMITTEE MEMBERS ABSENT: Jay Bedi, Trent Emeneker, Blake Ethridge, Kala Gibson, Neil Kelly, Greg Simpson, and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, John Edmondson, Darryl Haley, Adriene Hairston, Elaine Hipps, Brandy Jones, 
Natalie Krusling, Bradley Mason, John Ravasio, Jason Roe, Tony Russo, Kevin Ruth, Mark Samaan, Khaled Shammout, Randy Stidham, Bill 
Spraul, Josh Van Horn and Tim Walker 

OTHERS PRESENT: Kim Schaefer (Vory’s) 

1. Call to order

Ms. Sheets called the meeting to order. 

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Approval of January 21st 2025 Meeting Minutes

Ms. Sheets made a motion and Mr. Driehaus seconded the motion to approve the Infrastructure, Bike, & ROW Committee 
Meeting minutes from January 21st, 2025. 

By voice vote the meeting minutes were approved by the Committee. 

4. Rail Row Sale Process Update

Mr. Shammout and Mr. Roe presented the Rail Row Sale Process Update.

The Committee accepted the report as presented.

5. MTIF Program Update

Mr. Shammout and Mr. Roe presented the MTIF Program Update. 

The Committee accepted the report as presented.

6. Other Items

Mr. Metz will provide the Infrastructure, Bike and ROW Update at the board meeting on March 25th.

7. Adjournment

The meeting was adjourned at 10:01 A.M. 

The next meeting of the Infrastructure, Bike & Row Committee has not been scheduled.
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INFRASTRUCTURE, BIKE, AND ROW

Committee Meeting: August 19, 2025
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Transit Infrastructure Fund Update

▪ Timeline of Fund Program

• March 3, 2025: Call for project proposals

• May 30,  2025: Proposals submittal deadline

• Jun 4, 2025: Proposals distributed to evaluation teams

• Jun–Jul 2025: Projects review and scoring 

• Aug 19, 2025: Presentation to Infrastructure, Bike, and ROW Committee

• Aug 26, 2025: SORTA Board confirms recommendations 

• QTR 3, 2025: District 2 Integrating Committee’s final approval of projects

• QTR 4, 2025: Transit Authority enters into agreements with the Awardees

• QTR 1, 2026: Funds are made available to Awardees

✓

✓

✓

✓

✓
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Transit Infrastructure Fund Update

▪ Received 41 proposals

▪ From 25 different municipalities

▪ 7 municipalities submitted 2 or more proposals
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Received 41 

Proposals

Cincinnati - 6x

Colerain Twp – 3x

Glendale – 2x

Hamilton Co – 3x

Lincoln Heights – 2x

Mariemont – 4x

Springfield Twp – 2x

Funding Requests

66.14% of the funds 
requested were for 
large projects.

33.86% of the funds 
requested for small 
projects.
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Recommended Awards Round 5

Large Project Category - Project Request => $1M

(66.7% of available funds)

Projects Highlighted In Green Are Recommended for Award

The Warsaw Avenue Improvements project is ineligible based on the program guidelines.
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Recommended 
Awards Round 5

Small Project Category

• Project Request < $1M

• 33.3% of available funds

Projects Highlighted In Green Are 
Recommended for Award
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Action
Needed

• Staff request your approval to 
move these award 
recommendations and their 
contracts to the Integrating 
Committee

• Total awards for Year 5 are 
$28,310,217 in addition to the 
committed $14.5 million for 
Western Hills Viaduct. Round 5 
total funding $42,810,217.

Summary

➢ 27 of 41 projects funded
➢ 20 jurisdictions will 

receive funds
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All Rounds

• 35 Jurisdictions

• 124 Projects

• $349 Million
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Next Steps

▪ Timeline of Fund Program

• March 3, 2025: Call for project proposals

• May 30,  2025: Proposals submittal deadline

• Jun 4, 2025: Proposals distributed to evaluation teams

• Jun–Jul 2025: Projects review and scoring 

• Aug 19, 2025: Presentation to Infrastructure, Bike, and ROW Committee

• Aug 26, 2025: SORTA Board confirms recommendations 

• QTR 3, 2025: District 2 Integrating Committee’s final approval of projects

• QTR 4, 2025: Transit Authority enters into agreements with the Awardees

• QTR 1, 2026: Funds are made available to Awardees

✓

✓

✓

✓

✓
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INFRASTRUCTURE, BIKE, AND ROW 

Committee Meeting: August 19th, 2025
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History
• I- 71 Corridor Project   2002 

Metro Moves

• Eastern Corridor Multimodal 
Project      1996-2016

The Oasis Corridor is a 
16. 4-mile-long freight 
railroad operated by 
IORY 

The SORTA-owned 
property in this 
corridor totals 
approximately 117 
acres 
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History
• I- 71 Corridor Project   2002 

Metro Moves

• Eastern Corridor Multimodal 
Project      1996-2016

Blue Ash South parcels are a 
grouping of nine 
noncontiguous parcels in 
the City of Cincinnati and 
Norwood 

Railroad operations between 
Avondale and downtown 
Cincinnati ceased in the 
1970s soon after the 
construction of Interstate 71. 
There are no railroad 
connections or uses on the 
properties 
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History
• I- 71 Corridor Project   2002 

Metro Moves

• Eastern Corridor Multimodal 
Project      1996-2016

The Blue Ash North Corridor is 
a 9.6-mile-long stub-ended 
single track railroad corridor 
operated by IORY 

The SORTA-owned property 
totals approximately 59 acres 
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Rail ROW Update

Property Disposition Accomplishments

• Real property appraisal & reappraisal report 

• FTA Review of property reported valued

• Received FTA concurrence of appraisals values

• Hired a rail technical consultant and real estate firm 

• Stakeholder requirements gathering and sale strategy meetings

• Develop the solicitation schedule

• FTA Triennial Review – June 2025
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FTA - Activities

• We shared our roadmap to dispose the right of way properties  Which included 
the following activities:

• Evaluation of the rail right of way and potential use 

• Existing Conditions Report & Evaluation Recommendations Report

• Appraisal of the rail right of way (Required by FTA circular 5010.1F)

• Appraisal reviews (Required by FTA circular 5010.1F)

• Real Property Inventory (Required by FTA circular 5010.1F)

• Property information, location, valuation, improvements

• Sale schedule of the rail right of way 

• Details of Blue Ash North Sale Attempt
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Rail ROW Update

Sale - Blue Ash North – No offers

• Solicited publicly for 60 days (Jan 27th – March 28th)

• Posted on our website

• Posted on OpenGov

• Advertised for 30 days with Cincinnati.com (Jan 27th – Feb 
28th)

• Minimum bid requirement 75% of the appraised value 
($13,207,500.00)

• Targeted outreach to municipalities along the rail corridor, 
adjacent property owners and rail operators

• No bid polling – Respondents indicated our asking price was too 
high.
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Sale Challenges
• The Indiana Ohio Railway Easement

• The IORY retains a freight operating easement as the common rail carrier for freight service on the line. The 
easement is perpetual, and The IORY retains operating rights even if SORTA transfers property. This limits the 
property usage and potential buyers. 

• FRA Agreement 

• In 2022 SORTA and The IORY accepted CRISI Grant funds to complete necessary rehabilitation/repairs to rail 
bridge structures over public roadways, and trackage associated with the rail property. SORTA was the Grantee 
and IORY was our subrecipient under the FRA grant. As required by the FRA Grant Agreement, SORTA’s Sales 
Contract for this real property includes provisions to ensure that applicable FRA Grant-funded Project property, 
equipment or supplies will be maintained in good operating order and maintained for the duration of its useful 
life of 10 years. This limits the property usage and potential buyers. 

• Ownership Expenses

• The maintenance cost, nuisance responses (dumping, encroachments, etc.), taxes and risk liabilities of rail 
property ownership. 
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Next Steps

• Continue to follow up with the FTA regarding the request to transfer a portion of the 
Oasis Line for the rail to trail project.

• Continue the listing of property for sale related to Blue Ash South which does not have 
existing rail operations.

• Reappraise the Blue Ash North and Oasis properties considering the sales challenges 
noted previously.

• Share the reappraised values with the FTA.

• FTA concurrence of reappraisal.

• Blue Ash North & Oasis listings.
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10

Questions?
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                         BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
                    RESOLUTION NO. 2025-xx

                        
APPROVAL OF RECOMMENDED 2025 TRANSIT INFRASTRUCTURE FUND PROJECTS

WHEREAS:

1. In May 2020, Hamilton County voters passed Issue 7 which approved a sales and use tax in the 
amount of eight–tenths of one percent for a period of twenty-five years. Twenty-five percent (25%) of the 
proceeds of the levy are to be used for public infrastructure projects, primarily but not limited to, bridges and 
roads. 

2. The Transit Infrastructure Fund program is intended to assist localities within Hamilton County in 
improving the state of their transportation infrastructure.

3. The program is administered by SORTA, although grants made through the program will be 
awarded/approved by the Public Works Integrating Committee of Hamilton County in accordance with state law.

4. SORTA issued a general call for projects from the jurisdictions within and including Hamilton 
County. Projects submitted under this request have been reviewed and scored based upon the project scoring 
methodology approved by the SORTA Board for this program year.

5. SORTA received thirty-nine (41) proposals from twenty-five (25) different municipalities from 
Hamilton County in the award amount of $42,810,217, which includes $14,500,000 for the Western Hills Viaduct 
project.  Staff recommends the grants be awarded to 27 projects in 20 jurisdictions as shown upon the attached 
and that this recommendation be forwarded to the Public Works Integrating Committee of Hamilton County for 
approval.

THEREFORE, BE IT RESOLVED:

6. The SORTA Board hereby approves the award of grant funded projects as shown upon the 
attached and that the CEO/General Manager/Secretary-Treasurer be authorized to forward this recommendation 
to the Public Works Integrating Committee of Hamilton County for approval. 
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BOARD OF TRUSTEES ACTION ITEM

DATE: August 19th, 2025

FROM: Jason Roe, Director of Infrastructure & Development Programming

Khaled Shammout, Chief Strategic Planning, Development, & Innovation Officer

PROJECT NO.:
REQUEST: Approval of Recommended 2025 Transit Infrastructure Fund Projects (Round 5)  

     

BACKGROUND  
 
In May 2020, Hamilton County voters passed Issue 7 which approved a sales and use tax in the amount of eight–tenths of one 
percent for a period of twenty-five years. Twenty-five percent (25%) of the proceeds of the levy are to be used for public 
infrastructure projects, primarily but not limited to, bridges and roads. 

BUSINESS PURPOSE

The Transit Infrastructure Fund program is intended to assist localities within Hamilton County in improving the state of their 
transportation infrastructure. 

The program is administered by SORTA, although grants made through the program will be awarded/approved by the Public 
Works Integrating Committee of Hamilton County in accordance with state law.

SORTA issued a general call for projects from the jurisdictions within and including Hamilton County. Projects submitted under 
this request have been reviewed and scored based upon the project scoring methodology approved by the SORTA Board for 
this program year.

FINANCIAL CONSIDERATIONS

Round 5 total award amount is $42,810,217, which includes $14,500,000 for the Western Hills Viaduct project.

PROJECT CONSIDERATIONS

SORTA received 41 proposals from twenty-five (25) different municipalities in Hamilton County.

RECOMMENDED BOARD ACTION 

Approval of a resolution approving the contracts for the approved 2025 Transit Infrastructure Fund projects and authorizing the 
CEO/General Manager/Secretary-Treasurer to sign these contracts.
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                         BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY
                    RESOLUTION NO. 2025-xx

 
 APPROVAL OF THE FRIST AMENDMENT TO THE PROJECT GRANT AGREEMENT FOR THE WESTERN 
HILLS VIADUCT PROJECT

WHEREAS:

1. In September 2021, the SORTA Board and Public Works Integrating Committee of Hamilton 
County approved the Transit Infrastructure Fund Project (Round 1), which included (30) contracts from twenty-two 
(22) different municipalities within Hamilton County.

2. In September 2021 the award terms between SORTA and the City of Cincinnati for the Western 
Hills Viaduct project approved the award grant up to $205 million to be paid in annual increments of $8.2 million 
over a twenty-give (25) year period.

3. In September 2023, the grant award terms between SORTA and the City of Cincinnati and the 
Western Hills Viaduct was revised.  While the total grant award remained unchanged at $205 million, the term of 
the agreement would change from twenty-give years to fifteen years, resulting in and updated schedule of 
payments.

4. The City of Cincinnati requests to amend the Original Grant Agreement to allow for Grant Funds 
that are currently available for the project to be used as a local match to secure federal grant funding for the 
project.

THEREFORE, BE IT RESOLVED:

5. The SORTA Board hereby approves the revised Western Hills Viaduct contract and the 
CEO/General Manager/Secretary-Treasurer be authorized to sign this revised contract.
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BOARD OF TRUSTEES ACTION ITEM

DATE: August 19th, 2025

FROM: Jason Roe, Director of Infrastructure & Development Programming

Khaled Shammout, Chief Strategic Planning, Development, & Innovation Officer

PROJECT NO.:
REQUEST: Approval of the First Amendment to the Project Grant Agreement for the Western Hills                    

Viaduct Project
     

BACKGROUND  
 
In May 2020, Hamilton County voters passed Issue 7 which approved a sales and use tax in the amount of eight–tenths of one 
percent for a period of twenty-five years. Twenty-five percent (25%) of the proceeds of the levy are to be used for public 
infrastructure projects, primarily but not limited to bridges and roads. In Round 1 (2021) of the Transit Infrastructure Fund 
program the City of Cincinnati and Hamilton County were awarded $205,000,000 for the replacement of the Western Hills 
Viaduct. The Project will replace the structurally deficient Western Hills Viaduct with a new structure immediately south of the 
existing viaduct. The Project will span the Mill Creek Valley and connect to a redesigned interchange with Interstate 75. The 
Project will accommodate vehicular traffic and a shared-use path on the south side. The existing viaduct will be demolished 
when it is no longer needed to serve vehicular traffic

BUSINESS PURPOSE

The Transit Infrastructure Fund was established to address critical regional projects like the Western Hill Viaduct, which is heavily 
used by several transit routes to facilitate public transportation needs. 

The City of Cincinnati requests to amend the Original Grant Agreement to allow for Grant Funds that are currently available for 
the project to be used as a local match to secure federal grant funding for the project.

FINANCIAL CONSIDERATIONS

The Grantee shall be entitled to Grant Funds for the Project beginning in CY2023; ($16,400,000 for CY2023; $14,500,000 
each future year of CY2024-CY2035; and the final installment of $14,600,000 for CY2036); Maximum annual funding amounts 
and the maximum project total of $205,000,000 remail unchanged.

Metro agrees to allow flexibility in the installment payments to be applied directly to the Bond trustee to fund debt service, cost 
of issuance of Bonds, and administrative cost. 

Metro agrees to reimburse eligible project expenses of a phased construction approach to project completion to secure 
additional funding for the project.

PROJECT CONSIDERATIONS

The project will be constructed in three phases: 1) design, railroad mitigation, utilities, and construction of portions of the 
bridge 2) complete construction of the new structure and its approaches, and 3) demolition of the existing viaduct and final site 
restoration.

RECOMMENDED BOARD ACTION 

Approval of a resolution approving the First Amendment To Project Grant Agreement of the Western Hills Viaduct 
Replacement Project Agreement and authorizing the CEO/General Manager/Secretary-Treasurer to sign the amendment. 

Page 31 of 31


	Agenda
	INFRASTRUCTURE, BIKE AND ROW COMMITTEE 
	TUESDAY, AUGUST 19th, 2025 – 10:00 A.M.
	SORTA/METRO AT HUNTINGTON CENTER
	6th FLOOR SORTA BOARD ROOM
	525 VINE STREET
	CINCINNATI, OHIO 45202
	General Items:
	Call to order  
	Pledge of Allegiance
	1 Approval of Infrastructure, Bike and ROW Committee Minutes: March 18th, 2025
	Briefing Item:
	2 MTIF Presentation (Khaled Shammout/Jason Roe)
	3 Rail ROW Presentation (Khaled Shammout/Jason Roe)
	Action Item:
	4 Proposed Resolution: Approval of Award 2025 Transit Infrastructure Funds Projects (Khaled Shammout/Jason Roe)
	4.1 Action Item:

	5 Proposed Resolution: Approval of Western Hills Viaduct - First Amendment (Khaled Shammout/Jason Roe)
	5.1 Action Item:

	Other Items:
	New Business 
	Adjournment
	The next regular meeting of the Infrastructure, Bike and ROW Committee has be scheduled for: 
	December 9, 2025

