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February 2024 Ridership Report

March 19, 2024 | SPDI



Fixed Route Ridership



1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

>

Mar 23 Apr 23 May 23

Jun 23

Jul 23

I Previous Year

Aug 23

[—Current Year
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e===wBudget Riders

Nov 23

...
Total Fixed Route Ridership YoY & Budget by Month

Dec 23

Feb 24 Feb 23
Service Ridership Budget Bu-dget % Bl.xdget Ridership Pas'f Year  Past }(ear %
Variance  Variance Variance Variance
Local 1,012,721 1,046,854 -34,133 -3.3% 978,586 34,135 3.5%
Express 27,256 23,585 3,671 15.6% 24,954 2,302 9.2%
Totals 1,039,977 1,070,439 -30,462 -2.8% 1,003,540 36,437 3.6%
Total (YTD) 2,007,540 2,167,725 |-160,185 -7.4% 2,032,246 -24,706 -1.2%
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Total Fixed Route Ridership by Month
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Average Daily Ridership (WD, SA, SU)

Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23

Jul23 Aug23 Sep23 Oct23

e=Om»\Veekday Rides  e=O=»Saturday Rides O-=Sunday Rides
Feb 24 Avg Feb 24 Avg Budget% Feb23Avg Feb 23-Feb 24
DETY, Daily Budget Variance Daily % Variance
WEEKDAY 42,416 45,490 -6.8% 42,647 -0.5%
SATURDAY 20,530 22,962 -10.6% 21,527 -4.6%
SUNDAY 16,778 13,760 21.9% 16,125 4.0%

Nov23 Dec23 Jan24 Feb24
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Local Service Productivity (Last 12 Months) Local Service Cost Recovery &
25.0 (Last 12 Months)
16.0%
20.0 14.0%
j E 12.0%
150 10.0% | g s s e e s s —
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10.0
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0.0 0.0%
Mar 23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar 23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24
[—Local PPH ess=m|ocal PPH KPI [——Local Cost Recovery % esmmm L ocal Cost Recovery KPI

Local Service Feb 24 Actual KPI Feb 24 Budget KPI Variance
Passengers Per Hour 17.7 15.9 1.8
Cost Recovery 11.8% 10.0% 1.8% *percentage points
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Express Service Productivity (Last 12 Months) Express Service Cost Recovery % (Last 12 Month)
12.0
(e
25.0%
10.0
20.0%
8.0 | | =
15.0%
6.0
10.0%
4.0
2.0 5.0%
0.0 0.0%
Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24
——JExpress PPT essss»Express PPT KPI ——1Express Cost Recovery % e Express Cost Recovery KPI
Express Service Feb 24 Actual KPI Feb 24 Budget KPI Variance
Passengers Per Trip 8.0 114 -3.4
Cost Recovery 21.3% 18.0% 3.3% *percentage points
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Overall On-Time Performance (Last 12 Months)
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Fixed-Route Missed Trips by Month
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Missed Trips by Day

100

90
80
70
60
50
40
30
20
10
, 1 N
Qu

your way to go



70

60

50

40

30

20

1

o

o

Sun

Mon

Average Missed Trips by Day of Week

Tue

Wed

Thu Fri

Sat

metro

your way to go




MetroNow!



MetroNow Monthly Riders
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Monthly Riders 5,209
On-Time Performance
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MetroNow Ridership by Day Type
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Weekday Avg 196.6
Saturday Avg 152.8
Sunday Avg 116.0
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Springdale Top Destinations — February 2024

@ ‘ s I \
i Destination
=) ' ! t —)

Target :
./‘/ Welcome Suites (2 1 Woodlawn Kroger 124

. e 2 11050 Springfield Pike 51

| (Meadows Retirement
11050 Springfield Village)
Pike
o Bob Evans [ 3 Target 47
Woodlawn Kroger 3 4 Bob Evans 43
5 Welcome Suites 30
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Northgate Top Destinations — February 2024

Greenhills

[C]

941t
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& ount Healthy \*ew‘
‘ X . SQ‘\CL\ Denss
(=)
é Grosvenor Dr g : . .
E ! m Destination Count
Swqua\“ VaH\N\I\EW d

Burlington
o 1 Kroger, Hamilton Ave 126
Kroger,

Colerain Ave Mt. Healthy 2 Kroger, Colerain Ave 120
Bt Chonse High School

Mill Rd

McKelvey Rd

3 Mt. Healthy High School 118

' thbrook Ady,

Daly rq

Sarprook ©

YMCA o
’ 4 Clippard Family YMCA 104

Pleasant Hills

.
. » Compton R . compton g,
3 . . 5 Kroger, Winton Rd 92
s, Groesbeck S c 3
: [ = fra7} ?
= 2 & B 5.0
-~ J (= a
N S &
E $ \ g
Y S a pey

mdiaith Rg

g Kroger,
g A 025 O sl g 1 g. P Kroger,
mies | Hamilton Ave Winton Rd g
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ACCESS Ridership
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Total Access Ridership

Jul 23

Il Past Year

Total 14,883
Weekday 13,222
Saturday 610

Sunday 1,051
Total (YTD) 29,542

_w
=] -
Aug 23 Sep 23 Oct 23
[—Current Year es=wBudget

Nov 23 Dec 23 Jan 24

Feb 24 Ridership Feb 24 Budget Budget Variance Feb 23 Ridership Feb 23 - Feb 24 Variance

13,815 7.7%

12,772 3.5%
530 15.1%
513 104.9%

27,878 6.0%
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Total Access Ridership by Month
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On-Time Performance - Access
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Access Service - Productivity

$70.00

? ﬁ $60.00
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[—=Productivity ess==KP|

Access Service - Cost Per Rider

—q-—-g-u-:—ﬁ——--—-?

Mar 23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24

[—=1Cost Per Rider e====KPI|
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$0.00

Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24
Feb 24 Feb 24 Actual Feb 24 KPI Variance

Cost Per Passenger $57.82 $55.00 $2.82
On-Time Performance 87.0% 94.0% -7.0%
Passengers Per Hour 2.09 2.2 -0.11

*percentage points
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Route Level KPIs



10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

CPS Ridership by Day

metro

your way to go




Local OTP
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Productivity Express
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Express CPP

38 30 77 40 22 12 3 71 29 2 25 75
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On-Time Performance Local & Express Service (Last 12 Months)
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