PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, SEPTEMBER 17TH, 2024 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Dan Driehaus (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Chelsea Clark, Dan Driehaus, Trent Emeneker, Blake Ethridge, Neil Kelly, Pete Metz, Briana Moss, Gwen Robinson and Sara Sheets
COMMITTEE MEMBERS ABSENT: Tony Brice, KZ Smith and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Vicki Barker, Norman Bouwie, Scott Enns, Patrick Giblin, Adriene Hairston, Christina Harvey, Vickie Hickman, Brandy Jones, Natalie Krusling, Bradley Mason, Jeff Mundstock, John Ravasio, Jason Roe, Kevin Ruth, Mark Samaan, August Schweitzer, Bill Spraul and Tim Walker 

OTHERS PRESENT: Kim Schaefer and John Kuhl (Legal Counsel-Vorys)

1. Call to Order
Mr. Driehaus called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of August 20th, 2024 
Mr. Driehaus made a motion and Mr. Kelly seconded the motion to approve the minutes of the August 20th, 2024, meeting. 

By voice vote the committee approved the minutes.
4. Executive Session

Mr. Driehaus made a motion and Ms. Robinson seconded the motion to go into executive session at 9:14 a.m.

“Section 121.22(G)(3) Conferences with an attorney for the public body concerning disputes involving the public body that are the subject of pending or imminent court action…”

Mr. Driehaus made a motion and Ms. Clark seconded the motion to go conclude executive session at 9:35 a.m.

5. Proposed Resolution: Approval of Eminent Domain Authority

Staff requested approval of the Eminent Domain Authority.

The Committee agreed to recommend the resolution to the full Board for approval as part of the consent agenda. 
6. Good News! 
The Executive Team presented the Good News report. Ms. Hairston shared the July Silver Award recipients, Metro Operator Graduates, Black Men’s Wellness Day and Best Place to Work.  Mr. Ravasio shared Congrats to Our Game Changer, C-Suite Award Finalists and New Operator Barriers are Coming Soon.  Ms. Jones shared Free Rides to Cheer on the Bengals and Don’t Blink & Drive slides
The Committee accepted the report as presented.

7. CPS Briefing
Mr. Ravasio presented the CPS briefing and reviewed CPS Student Transportation on Metro, Data: Student Pass Activity, Industry Context: Examples of Similar Programs and Next Steps.
The Committee accepted the report as presented.

8. Data Strategy

Mr. Giblin presented the IT Data Strategy and reviewed Business Intelligence at Metro, Data Strategy Workshop with Info-Tech, Leverage Our Existing Investments, Power BI Dashboard and Data and Power BI Training.
The Committee accepted the report as presented.

9. Red Bike

Hugh Ralson from OneSource Consulting presented Financial Planning Sustainability Project Interim Update.  He reviewed Phase 1, 2 and 3
The Committee accepted the report as presented.

10. Ridership Report
Mr. Samaan presented the August 2024 ridership reports.  Total ridership for the month of August was 1,207,173 or 1.6% favorable to budget.
Mr. Samaan presented the August 2024 MetroNow reports.  Total ridership for the month of August was 7,684.
Mr. Samaan presented the August 2024 Access ridership reports.  Total ridership for the month of August was 15,252 or 15.4% below budget.

The Committee accepted the report as presented.
11. Proposed Resolution: Approval of Contract 002-2024 for Capital Projects & Grants Tracking Software
Mr. Aiello requested approval for Capital Projects & Grant Tracking Software.
The Committee agreed to recommend the resolution to the full Board for approval.
12. Proposed Resolution: Approval of Contract Award for 053-2024 for Yard Management Solution
Mr. Aiello requested approval for a Contract Award for Software for Yard Management Solution.
The Committee agreed to recommend the resolution to the full Board for approval.
13. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, October 15th, 2024, at 9:00 A.M.
14. Adjournment

The meeting adjourned at 11:04 A.M. 
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