PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, JULY 16TH, 2024 – 9:30 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Tony Brice, Dan Driehaus, Trent Emeneker, Blake Ethridge, Pete Metz, Gwen Robinson, Sara Sheets and KZ Smith
COMMITTEE MEMBERS ABSENT: Chelsea Clark, Neil Kelly, Briana Moss and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Julie Beard, Norman Bouwie, Ben Cole, John Edmondson, Patrick Giblin, Darryl Haley, James Hubbard, Brandy Jones, Natalie Krusling, Bradley Mason, Matt Moorman, Jeff Mundstock, John Ravasio, Kevin Ruth, Mark Samaan, August Schweitzer, Khaled Shammout, Bill Spraul and Tim Walker 

OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys), Matthew Hulme (City of Cincinnati) and Aaron Bley (Cincinnati Association for the Blind)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of June 18th, 2024 
Mr. Ethridge made a motion and Ms. Robinson seconded the motion to approve the minutes of the July 18th, 2024, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Mr. Cole announced the May Silver Award recipients.  Mr. Ravasio announced that 520 Metro employees were recognized for outstanding safety performance, Metro ranks at or near the top among peers in key safety measurements and Provided relief for local firefighters recently.  Ms. Jones shared Metro in the Community events to include the Juneteenth Block Party, Pride Parade, Think Tank on Equity and Inclusion and 4th of July Parades.  Mr. Aiello congratulated Senior Director of Procurement John Edmondson who was selected to receive one of three distinguished Service Awards for 2024. 
The Committee accepted the report as presented.

5. Dubai RTA Partnership

Mr. Haley reviewed the two-year partnership between Metro & Dubai RTA.  Some of the MOU partnership agreement benefits include improved customer experience, robust community impact and enhance employee tools.
The Committee accepted the report as presented.

6. Everybody Rides Metro

Mr. Aaron Bley, ERM Chair presented the SORTA board with the ERM financial and partner report.  He reviewed ERM growth, 2024 partners, partner sales, partner reimbursements and the total activity through May 31, 2024.
The Committee accepted the report as presented.

7. Service Quality Metrics

Mr. Aiello reviewed the service quality metrics as well as the contributing factors to the board.
The Committee accepted the report as presented.
8. Ridership Report
Mr. Samaan presented the June 2024 ridership reports.  Total ridership for the month of June was 973,786 or 7.2% under budget.
Mr. Samaan presented the June 2024 MetroNow reports.  Total ridership for the month of June was 6,537.
Mr. Samaan presented the June 2024 Access ridership reports.  Total ridership for the month of June was 14,053 or 14.8% below budget.

The Committee accepted the report as presented.
9. Proposed Resolution: Approval of Contract Modification for 016-2021-A MTIF (Aecom) and 016-2021-B MTIF (Woolpert)
Mr. Aiello requested approval for a Modified Contract for MTIF (Aecom) and MTIF (Woolpert)
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
10. Proposed Resolution: Approval of Contract 112-2023 Access Gasoline Fueling Station
Mr. Aiello requested approval of the Access Fueling Station Contract.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

11. Proposed Resolution: Approval of Contract 078-2024 Diesel Exhaust Fluid

Mr. Aiello requested approval of the Diesel Exhaust Fluid Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

12. Proposed Resolution: Approval of Contract 097-2024 Salesforce CRM Software

Mr. Aiello requested approval of the Salesforce CRM Software Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

13. Proposed Resolution: Approval of Contract 088-2024 RTC Street Level Repairs

Mr. Aiello requested approval of the RTC Street Level Repairs Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

14. Proposed Resolution: Approval of Contract 088-2024 RTC Street Level Repairs

Mr. Aiello requested approval of the RTC Street Level Repairs Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

15. Proposed Resolution: Approval of Contract 088-2024 RTC Street Level Repairs

Mr. Aiello requested approval of the RTC Street Level Repairs Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

16. Proposed Resolution: Approval of Contract 098-2024 Transit App 

Mr. Aiello requested approval of the Transit App Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

17. Proposed Resolution: Approval of Contract 099-2024 EZ Fare Program

Mr. Aiello requested approval of the EZ Fare Program Contract.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

18. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, August 20th, 2024, at 9:00 A.M.

19. Adjournment

The meeting adjourned at 10:04 A.M. 
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