PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, APRIL 18TH, 2024 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Chelsea Clark, Dan Driehaus, Blake Ethridge, Neil Kelly, Briana Moss, Gwen Robinson, Sara Sheets and KZ Smith
COMMITTEE MEMBERS ABSENT: Tony Brice, Amanda Carleski, Trent Emeneker, Rod Hinton, Kreg Keesee, Pete Metz and Sonja Taylor
STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Julie Beard, Norman Bouwie, Ben Cole, John Edmondson, Adriene Hairston, Darryl Haley, Brandy Jones, Natalie Krusling, Alyssa Lascheid, Tenecia Le’Flore, Bradley Mason, Troy Miller, Mike Nagy, Emi Randall, Kevin Ruth, Mark Samaan, August Schweitzer and Khaled Shammout

OTHERS PRESENT: Mathew Hulme, City of Cincinnati

1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of March 19th, 2024 
Mr. Ethridge made a motion and Mr. Driehaus seconded the motion to approve the minutes of the March 19th, 2024, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Ms. Jones announced the February Silver Award recipients, the FTA National Press Conference in Cincinnati, the State Legislative Day at Metro, Steer committee slide, Go Green, Go Metro, Bike Month, and congratulated Metro on receiving two Addy Awards from the American Advertising Association.  Mr. Aiello congratulated the procurement team on being awarded the Transit/Airport System of the Year Award from the Ohio Department of Transportation, Division of Opportunity, Diversity and Inclusion. 
The committee accepted the report as presented.
5. 2024 Service Quality Metrics: Q1

Mr. Aiello presented the 2024 Service Quality Metrics Q1 to the board and the contributing factors.

The Committee accepted the report as presented.

6. Ridership Report
Mr. Samaan presented the March 2024 ridership reports.  Total ridership for the month of March was 1,079,555 or 4.8% under budget.
Mr. Samaan presented the March 2024 MetroNow reports.  Total ridership for the month of March was 5,482.
Mr. Samaan presented the March 2024 Access ridership reports.  Total ridership for the month of March was 15,160 or 11.5% below budget.

The Committee accepted the report as presented.
7. Proposed Resolution: Approval of Contract No: 040-2024-SS for Fleetwatch Upgrade for Access

Mr. Aiello requested approval of a (1) year contract with S&A Systems Inc., at a total cost not to exceed the value of $159,185 for fluid technology services.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
8. Proposed Resolution: Approval of Contract No: 055-2024-SS for First Responder Network
Mr. Aiello requested approval of a (5) year contract to be awarded to A&T Mobility, at a total cost not to exceed the value of $401,725 or $80,345 a year for wireless communication.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

9. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, May 21st, 2024, at 9:00 A.M.

10. Adjournment

The meeting adjourned at 9:40 A.M. 
3

