PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, OCTOBER 15TH, 2024 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Dan Driehaus (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Chelsea Clark, Dan Driehaus, Blake Ethridge, Kala Gibson, Neil Kelly, Pete Metz, Briana Moss, Gwen Robinson, Sara Sheets and KZ Smith
COMMITTEE MEMBERS ABSENT: Jay Bedi, Trent Emeneker, Greg Simpson and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Merby Curtis, John Edmondson, Joe Ferguson, Darryl Haley, Adriene Hairston, Natalie Krusling, Sharyn Lacombe, Bradley Mason, Troy Miller, Jeff Mundstock, Emi Randall, John Ravasio, Ruth Reed, Jason Roe, Kevin Ruth, Mark Samaan, Khaled Shammout, Bill Spraul and Tim Walker 

OTHERS PRESENT: Kim Schaefer (Vory’s)
1. Call to Order
Mr. Driehaus called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of September 17th, 2024 
Ms. Robinson made a motion and Ms. Clark seconded the motion to approve the minutes of the September 17th, 2024, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston shared the August Silver Award recipients and Metro Access Career fair.  Mr. Ravasio shared Delivering on Our Promise, Andy Aiello’s promotion, Brandy Jones and Khaled Shammout’s C-Suite 2024 Awards, Darryl Haley’s Game Changer award, Chelsea Clark’s 2024 Forty Under 40 Class Award, Metro Goes Pink, Blink Festival and Free Rides on Election Day.  Mr. Shammout congratulated Sharyn Lacombe for being appointed Vice Chair of APTA’s Planning & Program Development Committee, Grant for New Buses, Help Designing and Naming BRT Service, Hastus User Group Presentation and a special thanks to Mark Samaan who was recently on NPR to discuss the partnership with Children’s to create route 36 that has helped so many families with improved access to healthcare.
The Committee accepted the report as presented.

5. Service Quality Metrics
Mr. Aiello presented the service quality metrics and the contributing factors to the results.
The Committee accepted the report as presented.

6. Ridership Report
Mr. Samaan presented the September 2024 ridership reports.  Total ridership for the month of September was 1,237,873 or 4.3% favorable to budget.
Mr. Samaan presented the September 2024 MetroNow reports.  Total ridership for the month of September was 7,433.
Mr. Samaan presented the September 2024 Access ridership reports.  Total ridership for the month of September was 14,663 or 3.8% below budget.

The Committee accepted the report as presented.
7. Proposed Resolution: Approval of Contract 140-2024 for Strategic Planning Surveys
Mr. Aiello requested approval for Metro Surveys Contract # 140-2024.
The Committee agreed to recommend the resolution to the full Board for approval.
8. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, November 12th, 2024, at 9:00 A.M.
9. Adjournment

The meeting adjourned at 10:14 A.M. 
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