PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, JANUARY 16TH, 2024 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Dan Driehaus, Trent Emeneker, Blake Ethridge, Pete Metz, Rod Hinton, Sara Sheets, KZ Smith, and Sonja Taylor
COMMITTEE MEMBERS ABSENT: Jay Bedi, Chelsea Clark, Allen Freeman, Robert Harris,  Kreg Keesee and Gwen Robinson 

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Julie Beard, Norman Bouwie, Ben Cole, Myla Danison, Ann Dinan, John Edmondson, Dave Ettienne, Pat Giblin, Adriene Hairston, Darryl Haley, Brandy Jones, Natalie Krusling, Tenecia Le’Flore, Troy Miller, Jeff Mundstock, Samantha Pointer, Breanna Rahe, Emi Randall, John Ravasio, Jason Roe, Kevin Ruth, Alyssa Scenters, August Schweitzer, Khaled Shammout, Bill Spraul and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys) and Andrew Sizemore (Clark Schaefer)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of December 5th, 2023 
Mr. Ethridge made a motion and Mr. Brice seconded the motion to approve the minutes of the December 5th, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the November Silver Award recipients.  Mr. Ravasio congratulated the finance team for receiving the government finance award.  We are proud to have receive this award for the 32nd consecutive year.  We were awarded over $5 million from the Ohio Kentucky Indiana Council of Governments to support Metro’s bus stop improvement project, which will allow us to install nearly 4,000 new and improved bus stop signs throughout the service area.  Metro’s procurement team held a Metro Means Business Expo on December 14th at the FC Stadium, Metro’s Maintenance Teams up with Miami University, Metro participated in the MLK annual walk on January 15th and Metro is having its 3rd Metro Transit Infrastructure fund signing ceremony on February 20th, 2024 at 4:30 p.m.
The Committee accepted the report as presented. 

5. ervice Quality & Ridership Initiatives 
Mr. Aiello presented the 2023 service quality and ridership Q4 report.  He reviewed 2023 KPI goals and the approach.  He also reviewed 2024 KPI goals as well as the approach.  The KPI’s for 2024 will include a weekday average of missed trips as well as ridership per the 2024 budget.  We aim to lock in gains from the work of 2023 and continue to manage and refine processes related to service quality.  Some areas we will focus on include: an operator retention task force, planning, scheduling and operations OTP deep dive and review of vehicle maintenance processes.  We will continue quarterly reporting of key metrics to the board.
The Committee accepted the report as presented.
6. Ridership Report
Mr. Moorman presented the December 2023 ridership reports.  Total ridership for the month of December was 983,849 or 1.6% above budget.
Mr. Moorman presented the December 2023 MetroNow reports.  Total ridership for the month of December was 4,551.
Mr. Moorman presented the December 2023 Access ridership reports.  Total ridership for the month of December was 13,961 or 4.4% above budget.

The Committee accepted the report as presented.
7. 2023 Annual Procurement Report
Mr. Edmondson presented the FY2023 Annual Procurement Report.  He gave an overview of the process , active contract summary and FY2023 Year in Review.
8. The Committee accepted the report as presented.

9. Proposed Resolution: Approval of Modification to Contract No: 88-2022 for Executive Coaching Services
Mr. Edmondson requested approval of a (1) year contract with Optify, at a total cost not to exceed the value of $91,450 to $277,000, an increase of $185,550 for Executive Coaching.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
10. Proposed Resolution: Approval of Contract Award 150-2023 for General Planning Consultant Services
Mr. Edmondson requested approval of a (2) year contract to be awarded to HDR Engineering, Inc., at a total cost of $900,000 for for general planning consulting services.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

11. Proposed Resolution: Approval of Contract Award 153-2023 for Bus Tire Lease
Mr. Edmondson requested approval of a (5) year contract to be awarded to Bridgestone Tire, at a total cost of $5,153,928 for bus tire lease.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

12. Proposed Motion: Approval of Contract Award 162-2023 for Bus Schedule Printing Services
Mr. Edmondson requested approval of a (5) year contract with Evolution Creative Solutions, at a cost of $138,584 for bus schedule printing.
The Committee agreed to recommend the motion to the full Board for approval on the consent agenda. 
13. Proposed Motion: Approval of Contract Award 189-2023 for NeoRide EZ-Connect
Mr. Edmondson requested approval of a (1) year contract to be awarded to NEORide, at a total cost of $250,000 for NEORode EZ Connect.
The Committee agreed to recommend the motion to the full Board for approval on the consent agenda. 
14. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, February 20th, 2024, at 9:00 A.M.
15. Adjournment

The meeting adjourned at 10:15 A.M. 
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