FINANCE COMMITTEE 

TUESDAY, NOVEMBER 12TH, 2024 – 8:30 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED:  Chelsea Clark (Chair), Jay Bedi, Dan Driehaus, 
and KZ Smith
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Tony Brice, Chelsea  Clark, Trent Emeneker, Blake Ethridge, Neil Kelly, Pete Metz, Briana Moss, Gwen Robinson, Sara Sheets, Greg Simpson and KZ Smith
COMMITTEE MEMBERS ABSENT: Dan Driehaus, Kala Gibson and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, John Edmondson, Joe Ferguson, Darryl Haley, Adriene Hairston, Natalie Krusling, Sharyn Lacombe, Bradley Mason, Troy Miller, Jeff Mundstock, John Ravasio, Kevin Ruth, Mark Samaan, Bill Spraul and Tim Walker 

OTHERS PRESENT: Kim Schaefer (Vory’s) 

1. Call to Order
Ms. Clark called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of October 15th, 2024 
Ms. Robinson moved, and Mr. Brice seconded that the minutes from October 15th, 2024, be approved. By voice vote the committee approved the minutes.
4. Financial Report as of October 31st, 2024
Mr. Walker presented the October financial results. Total revenues were $13.0 million, which was unfavorable to budget by $467K. Total expenses were $13.5 million, which is favorable to budget by $371k. Surplus/Deficit was $0.5 million, which was unfavorable to budget by $96k.  Ridership was 1,434k, which was favorable to budget by 53k.  Mr. Walker then reviewed the contributing factors to these variances.

The Committee accepted the report as presented.
5. Fuel Hedging
Mr. Kevin Ruth presented the fuel hedging report which indicated that as of October 31st, 2024, fuel is unfavorable to budget by $106,336.  
The Committee accepted the report as presented.
6. Approval of Investment of Funds Reports as of October 31st, 2024
Mr. Walker presented the October report noting the yields of SORTA 4.47% for October compared to the prior month of 4.50% for the month of September. 

Mr. Walker presented the report noting yields for the Infrastructure Transit Fund of 4.60% for October compared to the prior month of 4.70% for the month of September. 

Ms. Robinson moved, and Mr. Kelly seconded that the Investment of Funds as of October 31st, 2024 be approved. 
By voice vote the committee approved the reports.

The Committee approved the report as presented.
7. Proposed Resolution: Approval of December 2024 – November 2025 Property & General Liability Insurance Coverages
Mr. Walker requested approval of a (1) year contract for Property & General Liability Insurance December 2024 – November 2025 Coverages for liability insurance program at a total cost not to exceed $1,803,362.00, in addition to Property Insurance for the same period not to exceed $571,104.00.  Also, requested approval for funding for Shock Loss Contribution and Actuarial Study performed by OTRP not to exceed $368,000.00 and $8,000.00.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

8. Proposed Resolution: Approval of the 2025 Budget
Mr. Walker requested approval of the 2025 budget.
The Committee agreed to recommend the motion to the full Board for approval.
9. Proposed Motion: Approval of the 2025 SORTA Meeting Schedule

Mr. Ethridge requested approval of the 2025 SORTA Board Schedule.
The Committee agreed to recommend the motion to the full Board for approval on the consent agenda.

New Business
Ms. Clark made a motion to request a non-monetary support proposal regarding Red Bike and the motion did not receive a second and the motion failed.

The Committee agreed to recommend the motion to the full Board for approval.

Mr. Metz moved and Ms. Moss seconded moving that Metro commits $125,000 funding per year for (3) three years to procure first mile/last mile opportunities within our footprint and to integrate pass usage in alignment with Red Bike.

The Committee agreed to recommend the motion to the full Board for approval.

10. Adjournment

The meeting adjourned at 10:24 A.M.
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