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Total Fixed Route Ridership YoY & Budget by Month

Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23
I Previous Year [—Current Year e=s==wBudget Riders
Nov 23 Nov 22
Service Budget % Budget Past Year Past Year %
Ridership Budget u' : ¥ u : Ridership . . .
Variance  Variance Variance Variance
Local 1,080,520 1,064,412 16,108 1.5% 850,672 229,848 27.0%
Express 26,251 25,298 953 3.8% 21,721 4,530 20.9%
Totals 1,106,771 1,089,710 17,061 1.6% 872,393 234,378 26.9%
Total (YTD) 11,918,274 11,130,173 | 788,101 7.1% 8,972,895 2,945,379 32.8%
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Total Fixed Route Ridership by Month
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Average Daily Ridership (WD, SA, SU)
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Nov2l Dec21 Jan22 Feb22 Mar22 Apr22 May22 Jun22

Jul22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23

e=Omw\Veekday Rides e=O=»Saturday Rides O-=Sunday Rides
Nov 23 Avg Nov 23 Avg Budget% Nov 22 Avg Nov 22 - Nov 23
Daily Daily Budget Variance LY % Variance
WEEKDAY 44,229 44,889 -1.5% 35,829 23.4%
SATURDAY 22,889 19,414 17.9% 15,925 43.7%
SUNDAY 17,283 13,876 24.5% 11,259 53.5%
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Local Service Productivity (Last 12 Months)
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[—local PPH ess=wlocal PPH KPI

Nov 23 Actual KPI

Local Service
Passengers Per Hour

Cost Recovery
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Local Service Cost Recovery &
(Last 12 Months)
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—Local Cost Recovery % es==w | ocal Cost Recovery KPI
Nov 23 Budget KPI Variance
15.9 3.0
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Express Service Productivity (Last 12 Months)
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——JExpress PPT esssswExpress PPT KPI

Express Service
Passengers Per Trip

Cost Recovery
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Nov 23 Actual KPI
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Express Service Cost Recovery % (Last 12 Month)

Dec22 Jan23

Nov 23 Budget KPI

11.4
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[——Express Cost Recovery %

Variance
-3.9

essmw Express Cost Recovery KPI
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Overall On-Time Performance (Last 12 Months)
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50 YEARS
Fixed-Route Missed Trips by Month SO YEARS 20
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Dec21 Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23

Missed Trips Total Trips Scheduled % of Trips Operated
Nov 23 1,250 66,265 98.1%
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Missed Trips by Day
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Average Missed Trips by Day of Week
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MetroNow Monthly Ridership
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Aug 23 Sep 23 Oct 23 Nov 23

Nov 23 Nov 23 Actual
Monthly Riders 4,242
On-Time Performance 97.8%
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MetroNow Ridership by Day Type
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Nov 23 Nov 23 Actual
Weekday Avg 162.7
Saturday Avg 105.8

Sunday Avg 80.6
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Total Access Ridership
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Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23

Bl Past Year [—Current Year ess=»Budget

Nov 23 Nov 23 Ridership Nov 23 Budget Budget Variance Nov 22 Ridership Nov 22 - Nov 23 Variance

Total 14,938 14,268

Weekday 13,656 13,210 3.4%
Saturday 584 480 21.7%
Sunday 698 578 20.8%
Total (YTD) 167,751 159,604 154,674 8.5%
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On-Time Performance - Access N—
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Access Service - Productivity

#
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[—=Productivity ess==KP|

Nov 23 Actual
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Access Service - Cost Per Rider

e ———— e

Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23

Nov 23 KPI

[—=1Cost Per Rider e====KPI|

Variance

Cost Per Passenger $55.00 -$55.00
On-Time Performance 90.9% 94.0% -3.1%
Passengers Per Hour 1.98 2.2 -0.22
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CPS Ridership by Day
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Local OTP
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Express OTP
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Productivity - Local

920 24 49 50 28 1 5 67

33 37 19 21 43 17 6 64 32 46 27 11 31 41 Avg 51 4 16 78 20 65

E==Productivity PPH  esss=Productivity KPI

Productivity Express

38 71 42 40 77 74 Avg 30 3 81 12 29 2 25 52 75 82 23

==l Express PPT e Productivity KPI
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On-Time Performance Local & Express Service (Last 12 Months) A 2l 50 YEARS J > 2
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