July 2023 Ridership Report
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Total Fixed Route Ridership YoY & Budget by Month

Nov 22

Dec 22

I Previous Year

Jan 23

=3 Current Year

Feb 23

Mar 23

emmwBudget Riders

Apr 23

May 23

Jul 23 Jul 22
Service Ridership Budget Bu'dget % Bfldget Ridership Pas'f Year  Past }(ear %
Variance  Variance Variance Variance
Local 924,831 940,604 -15,773 -1.7% 747,976 176,855 23.6%
Express 26,192 26,785 -593 -2.2% 21,680 4,512 20.8%
Totals 951,023 967,389 -16,366 -1.7% 769,656 181,367 23.6%
Total (YTD) 7,291,105 7,019,952 271,153 3.9% 5,232,864 2,058,241 39.3%
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50 YEARS
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Total Fixed Route Ridership by Month
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Jul2l Aug2l Sep21 Oct21 Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22

Average Daily Ridership (WD, SA, SU)

«a=Ome\\Veekday Rides e=OmwSaturday Rides O==Sunday Rides
Jul 23 Avg Daily thl 23 Avg Bud.get% Jul ZZ-Avg Jul 22 --Jul 23 %
Daily Budget Variance Daily Variance
WEEKDAY 36,028 36,973 -2.6% 27,354 31.7%
SATURDAY 27,153 24,343 11.5% 23,339 16.3%
SUNDAY 15,782 17,701| -10.8% 17,647 -10.6%
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Local Service Productivity (Last 12 Months)
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[—local PPH ess=wlocal PPH KPI

Local Service
Passengers Per Hour

Jul 23 Actual KPI
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Jul 23 Budget KPI
15.9

—Local Cost Recovery %

Variance
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es==w | ocal Cost Recovery KPI

*percentage points
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Express Service Productivity (Last 12 Months)
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——JExpress PPT esssswExpress PPT KPI

Express Service Cost Recovery % (Last 12 Month)
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Jul 23 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23
——1Express Cost Recovery % essmw Express Cost Recovery KPI
Express Service Jul 23 Actual KPI Jul 23 Budget KPI Variance
Passengers Per Trip 6.9 114 -4.5
Cost Recovery 25.1% 18.0% 7.1% *percentage points
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On-Time Performance Local & Express Service (Last 12 Months) >
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50 YEARS
Fixed-Route Missed Trips by Month SO YEARS 20
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Missed Trips Total Trips Scheduled % of Trips Operated

Jul 23 2,567 67,029 96.2%
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Missed Trip by Day Due to No Operator
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Average Missed Trips by Day of Week * METRO
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Jul 23 Ridership

Total 14,874
Weekday 13,353
Saturday 745
Sunday 776
Total (YTD) 103,281

Total Access Ridership

Dec 22

Il Past Year

Jul 23 Budget Budget Variance Jul 22 Ridership

Jan 23 Feb 23

—=1Current Year

esmmmBudget

Mar 23

Apr 23

Jul 22 - Jul 23 Variance

May 23

7.0%

12,238 9.1%
850 -12.4%
809 -4.1%

94,506 9.3%
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Total Access Ridership by Month
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On-Time Performance - Access
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Access Service - Productivity Access Service - Cost Per Rider

2.35 $70.00
2.30 $60.00 E
2.25 $50.00
2.20 * $40.00
2.15 $30.00
2.10 $20.00
2.05 $10.00
2.00 $0.00
Aug 22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug 22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23
—Productivity ess==KP| [——1Cost Per Rider e KPI
Jul 23 Jul 23 Actual Jul 23 KPI Variance

Cost Per Passenger $57.48 $55.00 $2.48

On-Time Performance 91.1% 94.0% -2.9% *percentage points

Passengers Per Hour 2.13 2.2 -0.07
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Jul 23 Jul 23 Actual

scheduled)

Monthly Riders 1,168
Weekday Avg 45.4

Saturday Avg 29.8

Sunday Avg 18.3

On-Time Performance

(Pickup <5 min after 98.0%
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Productivity - Local
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Cost Per Passenger - Local ' >
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