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Nov 22

Total Fixed Route Ridership YoY & Budget by Month

Dec 22

Jan 23 Feb 23 Mar 23

Apr 23

I Previous Year [—Current Year e=s==wBudget Riders

May 23 Jun 23 Jul 23

Aug 23 Aug 22
Service Ridership Budget Bu-dget % Bl.xdget Ridership Pas'f Year  Past ?(ear %
Variance  Variance Variance Variance
Local 1,084,407 819,619 264,788 32.3% 880,336 204,071 23.2%
Express 29,273 22,731 6,542 28.8% 25,297 3,976 15.7%
Totals 1,113,680 842,350 271,330 32.2% 905,633 208,047 23.0%
Total (YTD) 8,404,785 7,862,302 542,483 6.9% 6,138,497 2,266,288 36.9%
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Total Fixed Route Ridership by Month
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Average Daily Ridership (WD, SA, SU)
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Aug2l Sep21 Oct21 Nov2l Dec21 Jan22 Feb22 Mar22 Apr22 May22 Jun22

Jul22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23

e=Omw\Veekday Rides e=O=»Saturday Rides O-=Sunday Rides
Aug 23 Avg Aug 23 Avg Budget% Aug22Avg Aug22-Aug23
Daily Daily Budget Variance Daily % Variance
WEEKDAY 40,632 31,429 29.3% 32,131 26.5%
SATURDAY 24,808 16,632 49.2% 22,858 8.5%
SUNDAY 19,979 13,239 50.9% 18,796 6.3%
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Local Service Productivity (Last 12 Months)

e et e
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[—local PPH ess=wlocal PPH KPI
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Local Service Cost Recovery &
(Last 12 Months)

0.0%

Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23

—Local Cost Recovery %

es==w | ocal Cost Recovery KPI

Local Service Aug 23 Actual KPI Aug 23 Budget KPI Variance
Passengers Per Hour 18.2 15.9 2.3
Cost Recovery 10.4% 10.0% 0.4%

*percentage points
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Express Service Productivity (Last 12 Months)
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——JExpress PPT esssswExpress PPT KPI
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Express Service Cost Recovery % (Last 12 Month)

—————E———ﬁ———a—————-
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——1Express Cost Recovery % essmw Express Cost Recovery KPI

Express Service  Aug 23 Actual KPI

Passengers Per Trip

6.9

Aug 23 Budget KPI Variance

11.4 -4.5

Cost Recovery

22.0%

18.0% 4.0% *percentage points
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On-Time Performance Local & Express Service (Last 12 Months) >
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Sep21 Oct21 Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23

Missed Trips Total Trips Scheduled % of Trips Operated

Aug 23 2,266 70,001 96.8%
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Missed Trip by Day Due to No Operator
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Average Missed Trips by Day of Week * METRO
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MetroNow Monthly Ridership
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May 23 Jun 23 Jul 23 Aug 23

Aug 23 Aug 23 Actual
Monthly Riders 2,765
On-Time Performance 97.0%
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MetroNow Ridership by Day Type

Jun 23

@Ome\\/D e=QO==SA

Aug 23 Aug 23 Actual

O=SU

Jul 23

Weekday Avg 96.7
Saturday Avg 74.5
Sunday Avg 59.5
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Springdale Zone Most Visited Locations

Rank ___________|Destination ______JCoumt _________

Woodlawn Kroger
Sam’s Club

11050 Springfield Pike (The
Meadows Apartments)

Bob Evans
Speedway
Springdale Target

120
45
41

36
34
34

Northgate Zone Most Visited Locations

Rk oo Joom

Colerain Walmart
Kroger

Northgate Mall
Clippard Family YMCA

xxxx Martin St (Single
Family Home)

95
63
39
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Springdale Zone Usage Map
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Northgate Zone Usage Map

METRO
>

Heights “eview.o,
Rae &\e"‘d
] 4
s¢b
- Ne rlington bl
Bevis £
gdale-Rd £

e I 35+

Count of Trips
0
[J1-s
[e-10
B 11-20
Il 2i-35

Daly-Rd

Poole gy

Crestwood

Py wot®™

McKelvey-Rd

Wildbrook
Acres

Pleasant Hills

|
Acres Spr
G0
g
oW
£
@
o
] "
[] |
. 8 e
{ 3 2 £  Meadows b D
110 ed s
0 025 05 B 1 & iR, 5 -W Galbraith-Rd 8
_:*Mlles Cou s 8 I
g < 3 % = Wintondal
i 5 v $= ® N-Hill-L
Oakdale Banning Ry c a3 < Ok Koy, i

DIDDDDIIIIIIDIDIIIIIIIIDIDIIDDD 2023



‘& METRO

£, i3 ACCESS Ridership



* METRO

Total Access Ridership
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Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23

Bl Past Year [—Current Year ess=»Budget

Aug 23 Aug 23 Ridership Aug 23 Budget Budget Variance Aug 22 Ridership Aug 22 - Aug 23 Variance

Total 16,841 16,141

Weekday 15,673 14,828 5.7%

Saturday 612 716 -14.5%
Sunday 556 597 -6.9%
Total (YTD) 121,353 114,173 110,647 9.7%
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Total Access Ridership by Month
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On-Time Performance - Access
100.0%

95.0%
OTP: 86.9%
90.0%
85.0%
80.0%

75.0%

70.0%
Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23
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Access Service - Productivity
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[—=Productivity ess==KP|

$70.00

$60.00

$50.00

$40.00

$30.00

$20.00

$10.00

$0.00

Access Service - Cost Per Rider

——————r e e

Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul23 Aug23

[—=1Cost Per Rider e====KPI|

Aug 23 Aug 23 Actual Aug 23 KPl  Variance
Cost Per Passenger $53.75 $55.00 -$1.25
On-Time Performance 86.9% 94.0% -7.1% *percentage points
Passengers Per Hour 2.21 2.2 0.01
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August 2023 CPS Ridership by Day
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Local OTP
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Productivity - Local
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E==3Productivity PPH  ess==Productivity KPI
Productivity Express
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1973 3333333 DF>> DIDDDDIIIIIIDIDIIIIIIIIDIDIIDDD 2023



e, METRO
gl 50 YEARS 2

Cost Per Passenger - Local
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