
SORTA/Metro
Planning and Operations

December 05, 2023 
9:00 am-10:00 am Eastern Time 

SORTA PLANNING AND OPERATIONS COMMITTEE MEETING
TUESDAY, DECEMBER 5TH, 2023 - 9:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER,
SORTA BOARD ROOM (6th FLOOR)
525 VINE STREET,
CINCINNATI, OHIO 45202
General Items:
Call to order  
Pledge of Allegiance

1
 
Approval of Planning and Operations Committee Minutes: November 7th, 
2023
Briefing Items

2  Good News! (John Ravasio) 
3  Ridership Report as of November 30th, 2023 (Matt Moorman) 
4

 
Update on Bus Stop Signs, Benches, Shelters and Maintenance (Steve 
Anderson) 
Action Items:

5
 
Proposed Resolution: Approval of Lease Agreement with TKG Colerain 
Town Center, LLC (Khaled Shammout)

5.1  Action Item:
5.2  Lease Agreement:

6  Procurement Action Items (Andy Aiello)
7

 
Proposed Resolution: Approval of Sales Office Lease Extension (Andy 
Aiello)

7.1  Action Item:

8
 
Proposed Resolution: Approval of Contract Award 151-2023 for Bus Stop 
Sign & Pole Installation (Steve Anderson/John Edmondson)

8.1  Action Item:

9
 
Proposed Resolution: Approval of Contract Award 158-2023 for Retail 
Electricity Supply (Jeff Mundstock, John Edmondson)

9.1  Action Item:

10
 
Proposed Motion:  Approval of Contract Award 167-2023-SS for 2024 
General Legal Services (Andy Aiello, John Edmondson)
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10.1  Action Item:
10.2  Engagement Letter:

11
 
Proposed Motion:  Approval of Contract Award 168-2023-SS for 2024 
Labor & Employment Legal Services (James Hubbard, John Edmondson)
11.1  Action Item:
11.2  Engagement Letter:

Other Items:
New Business 
Adjournment
The next regular meeting of the Planning & Operations Committee has 
been scheduled for 
Tuesday, January 16th, 2024, at 9:00 a.m.​
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PLANNING AND OPERATIONS COMMITTEE 
TUESDAY, OCTOBER 17TH, 2023 – 9:00 A.M.
SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM
525 VINE STREET

CINCINNATI, OHIO 45202

COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen 
Robinson, and Sara Sheets

COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Dan Driehaus, Trent Emeneker, Blake Ethridge, Rod Hinton, Pete Metz 
and Sara Sheets 
 
COMMITTEE MEMBERS ABSENT: Jay Bedi, Alyson Beridon, Chelsea Clark, Allen Freeman, Robert Harris, Kreg Keesee, Gwen 
Robinson, KZ Smith and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Julie Beard, Norman Bouwie, Myla Danison, John Edmondson, Pat Giblin, Adriene 
Hairston, Darryl Haley, Brandy Jones, Natalie Krusling, Tenecia Le’Flore, Matt Moorman, Jeff Mundstock, Samantha Pointer, John 
Ravasio, Jason Roe, Khaled Shammout, August Schweitzer and Bill Spraul

OTHERS PRESENT:  None

1. Call to Order

Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance

The Pledge of Allegiance was recited. 

3. Approval of Minutes of October 17th, 2023 

Mr. Ethridge made a motion and Mr. Metz second the motion to approve the minutes of the October 17th, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 

The Executive Team presented the Good News report. Ms. Hairston announced the September Silver Award recipients.  Mr. 
Ravasio wished Teresa Presley a happy retirement, congratulated Brandy Jones on the 2023 PRSA WVB Award which is often 
considered a lifetime achievement award, Cincinnati City Council passed a resolution encouraging the Ohio General Assembly 
to make it a felony to assault a transit system worker in Ohio, Ms. Jones shared the MetroNow! Ride Along with Rep. Denson, 
Metro & UC International Students trip, Free Rides to the Polls, and Saluting our Veterans slides.  Mr. Edmondson shared 
Meet the Primes: Battle to Build Your Business slide.

The Committee accepted the report as presented. 

5. Ridership Report

Mr. Moorman presented the October 2023 ridership reports.  Total ridership for the month of October was 1,189,356 or 0.4% 
above budget.

Mr. Moorman presented the October 2023 MetroNow reports.  Total ridership for the month of October was 4,015.

Mr. Moorman presented the October 2023 Access ridership reports.  Total ridership for the month of October was 16,225 or -
5.3% above budget.

The Committee accepted the report as presented.

6. Proposed Motion: Approval of Agency Safety Plan

Mr. Weil presented the Agency Safety Plan, to comply with Subpart B of 49 CFR Part 673, Section (a) (1), which requires The 
Public Transportation Agency Safety Plan and subsequent updates be signed by the Accountable Executive and approved by 
the agency’s Board of Directors and Joint Safety Committee, or an Equivalent Authority. 
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The Committee accepted the report as presented.

7. Proposed Resolution: Approval of Contract Award 132-2023 for Enterprise Backup System

Mr. Aiello requested approval of a (5) year contract to be awarded to Altafiber/CBTS at a total cost of $380,000 for the 
Enterprise Backup System.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

8. Proposed Resolution: Approval of Contract Award 138-2023 for Bus Stop Maintenance

Mr. Aiello requested approval of a (5) year contract with BrightView Landscape Services, Inc., at a cost of $3,159,473 for Bus 
Stop Maintenance.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

9. Proposed Resolution: Approval of Contract Award 146-2023 for Fleet Card Program

Mr. Aiello requested approval of a (5) year contract to be awarded to US National Association at a total cost of $621,380 for the 
Fleet Card Program.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

10. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, December 5th, 2023, 
at 9:00 A.M.

11. Adjournment

The meeting adjourned at 9:45 A.M. 
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Planning & Operations:
Good News
 December 5, 2023
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October Silver Award Recipients

Access/BH Maintenance Leadership Queensgate Maintenance 
Employee of the Month Employee of the Month Employee of the Month
Michael Woellert Bruce Adams Bruce Tabar
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October Silver Award Recipients

Access/Bond Hill Administrative & Support Queensgate 
Operator of the Month Employee of the Month Operator of the Month
Sarah Deane Nia Goode-Mayo Angel Blakes
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Congrats, Tashaun!

Congratulations to Operator Tashaun 
Grant on receiving the Spirit of Deborah 
Leadership Award, as well as the LEAH 
Legacy Award from the LEAH Institute. 
These awards recognize women who 
have overcome difficult life 
circumstances. We are proud of you, 
Tashaun!
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OKI Awards Metro BRT Bus Grant

Thank you to OKI Regional Council of 
Governments for the awarding of $8 million in 
federal Surface Transportation Block Grant 
funds to be used towards the purchase of 
battery electric buses for Metro’s upcoming 
Bus Rapid Transit Service. 
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New Hybrids Have Arrived

10 New Hybrid buses 
arrived in November 
and will go into 
service in early 2024. 
Hybrid vehicles help 
further reduce the 
amount of carbon 
pollutants that enter 
into our community. 
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Giving Thanks Through Service

In recognition of the 
Thanksgiving Holiday, 
Metro’s Diversity, Equity 
and Inclusion Council 
spent a morning 
volunteering at St. 
Vincent de Paul making 
meal kits for families in 
need to enjoy a delicious 
Thanksgiving dinner. 
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Metro Talks Teamwork with Adopt- A-Class

Metro team members visited 
Ms. King’s 2nd grade class to 
discuss the importance of 
teamwork and conducted an 
interactive project with the 
students as part of the Adopt-A-
Class program, which resulted in 
a great mix of fun and learning.
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Ride the go*Metro Ice Slide at Christkindlemarkt

Metro is excited to sponsor the goMetro Ice 
Slide at the Cincinnati Christkindlmarkt. 
Enjoy the holiday themed Christmas festival 
featuring food, shopping, holiday lights, 
entertainment and more now through Dec. 
31 at the Smale Riverfront Park.  

Visit cincinnatichristkindlmarkt.com for 
more details. 
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Stuff-the-Bus with Metro & Radio One

Metro has teamed up with Radio One to host a 
Stuff-the-Bus to help families in need during the 
holiday season. Help us fill the bus with food 
items to be delivered to the Freestore FoodBank  
on the below dates between noon-3 p.m.: 

Dec. 2 – Kroger Marketplace Colerain 
Dec. 9 – Kroger Dent
Dec. 16 – Oakley Kroger
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Metro Small Business Expo Toy Drive

Metro is excited to host a Small Business Expo 
Stuff-the-Bus Toy Drive at the TQL Stadium on 
Dec. 14 from 9 a.m.-2 p.m. 

We will raffle off a free bus wrap for businesses 
that bring a gift. Come learn about vendor 
opportunities with Metro and talk with members 
of our Procurement team, while helping make a 
child’s holiday season brighter. 
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…and That’s the News!

Awards season! 
CLIMB Award 
recipient Tara Walker 
& PRSA WVB Award 
recipient Brandy Jones.
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November 2023 Ridership 
Report
December 5, 2023 | Matt Moorman

Page 17 of 88



Fixed-Route Ridership
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Total Fixed Route Ridership YoY & Budget by Month

Previous Year Current Year Budget Riders

Ridership Budget
Budget 

Variance

% Budget 

Variance
Ridership

Past Year 

Variance

Past Year % 

Variance

Local 1,080,520 1,064,412 16,108 1.5% 850,672 229,848 27.0%

Express 26,251 25,298 953 3.8% 21,721 4,530 20.9%

Totals 1,106,771 1,089,710 17,061 1.6% 872,393 234,378 26.9%

Total (YTD) 11,918,274 11,130,173 788,101 7.1% 8,972,895 2,945,379 32.8%

Nov 22

Service

Nov 23
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Average Daily Ridership (WD, SA, SU)

Weekday Rides Saturday Rides Sunday Rides

Service
Nov 23 Avg 

Daily

Nov 23 Avg 

Daily Budget

Budget % 

Variance

Nov 22 Avg 

Daily

Nov 22 - Nov 23 

% Variance

WEEKDAY 44,229 44,889 -1.5% 35,829 23.4%

SATURDAY 22,889 19,414 17.9% 15,925 43.7%

SUNDAY 17,283 13,876 24.5% 11,259 53.5%
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Local Service Nov 23 Actual KPI Nov 23 Budget KPI Variance

Passengers Per Hour 18.9 15.9 3.0

Cost Recovery 0.0% 10.0% -10.0% *percentage points
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Express Cost Recovery % Express Cost Recovery KPI

Express Service Nov 23 Actual KPI Nov 23 Budget KPI Variance

Passengers Per Trip 7.5 11.4 -3.9

Cost Recovery 0.0% 18.0% -18.0% *percentage points
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Nov 23 1,250 66,265 98.1%
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ACCESS Ridership
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Total Access Ridership

Past Year Current Year Budget

Nov 23 Nov 23 Ridership Nov 23 Budget Budget Variance Nov 22 Ridership Nov 22 - Nov 23 Variance

Total 14,938 14,723 1.5% 14,268 4.7%

Weekday 13,656 13,210 3.4%

Saturday 584 480 21.7%

Sunday 698 578 20.8%

Total (YTD) 167,751 159,604 5.1% 154,674 8.5%
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Nov 23 Nov 23 Actual Nov 23 KPI Variance

Cost Per Passenger $0.00 $55.00 -$55.00

On-Time Performance 90.9% 94.0% -3.1%

Passengers Per Hour 1.98 2.2 -0.22

*percentage points
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Route Level KPIs
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Update on Bus Stops:
Signs, Benches, Shelters & Maintenance
SORTA Planning/Operations Committee
December 5, 2023
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Current Conditions
Approximately 3,800 bus 

stops 
Roughly 15% have either a 

bench or shelter
Non-reflective panels
Signs in poor condition
Lack of uniformity height
No SORTA specific-poles
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Current Conditions

Metro stop on City pole Metro stop on Utility pole Leaning sign
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Current Conditions

Metro Stop – with a Bench Metro Stop - with a shelter
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Ongoing Maintenance

Metro Stop – with a Bench Metro Stop - with a shelter
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Needs

• Cleaning Bus Stops

• Maintenance of Amenities

• Install Amenities

• Improving User Experience
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Cleaning Bus Stops 
Bus Stop Cleaning Contract
  (Shelters/Benches/Grounds)

•Vendor:   BrightView
•Status:           Implemented
•Goal:              Clean bus stops
•Timeline:      5 years
•Progress:  Ongoing
Tasks
•Litter
•Graffiti
•Wipe down seating
•Vegetation
•Power Cleaning
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Maintaining Bus Stops
Bus Stop Maintenance/Installation Contract 

  (Signs/Poles)
•Vendor:         TBD
•Status:           Slated for January 2024
•Goal:              Maintain signs/poles 
•Timeline:      5 years
•Progress:      SORTA Board – Dec ‘23
Tasks
•Replace bus stop poles/signs
•Re-install bus stop poles/signs
•Remove bus stop poles/signs
•Change route sticker decals as part of service 
changes
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Installing Amenities

 Bus Bench Installation Contract
•Vendor:         Prus
•Status:           Started, January 2023
•Goal:              500 benches
•Timeline:      5 years
•Progress:      66 benches installed, 34 to be 
installed by EOY

•~20 bus shelters currently being installed as 
an addendum to bench contract
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Installing Amenities

Before After
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Installing Amenities

Before After
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Installing Amenities – cont.

  Bus Stop Shelter Installation Contract (Coming) 
  Fabricate/Deliver/Install 

•Vendor:  TBD
•Status:           In Development
•Goal:              250 shelters at high ridership 

 stops
•Timeline:      3-5 years
•Progress:      To be started in Q2 2024
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Improving user experience.
1. Bus Stop Design Project (DAAP) 
2. Bus Stop Pole & Sign 
  Installation Contract 
3. Real-Time (E-paper) Signs 

Page 53 of 88



Improving User Experience

 Bus Stop Design Project (w/DAAP)
•Status:          Started May 2023
•Goal:             Redesign all 4k   
  bus stop     
   panels/poles

•Timeline:      Complete Q1 2024
•Progress:      Design nearly complete
•Deliverable:  New sign and pole design 
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Improving User Experience
Bus Stop Design Project (w/DAAP) 
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Improving User Experience

 Bus Stop Pole & Sign 
  Installation Contract         
Fabricate/Deliver/Install (1-Time)

•Vendor:  TBD
•Status:          In Development
•Goal:             All new signs and 

 poles 
•Timeline:     18 months
•Progress:     To be started in Q2 
2024
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Improve User Experience

Real-Time (E-paper) Signs Fabricate/Deliver/Install 
•Vendor: TBD
•Status:          In Development
•Goal:             500-750 bus stops with real-time 
              signage

•Timeline:     2 years
•Progress:     To be started in Q3 2024
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Needs

Cleaning Bus Stops
Maintenance of Amenities
 Install Amenities
 Improving User Experience

• UC DAAP Design Project
• Bus Stop Pole/Sign Installation Contract
• Real-Time (E-Paper) Signs Contract
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THANK YOU!
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BOARD OF TRUSTEES 
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 

RESOLUTION NO. 2023-66 
  

APPROVAL OF LEASE AGREEMENT WITH TKG COLERAIN TOWN CENTER, LLC. 
 

WHEREAS: 
  
1. Metro buses have utilized a turn-around and layover facility at the Colerain Town Center, LLC for 

over ten years. 
 

2. Metro staff is requesting approval of a renewed lease agreement. 
 
3. Maintenance expenses will not exceed $25,000 per year if repaving or restriping is done in that 

area and the yearly lease agreement cost is $19,800.  The total cost for 3-years will not exceed $134,000.   
 
4. Staff recommends the SORTA Board Trustees approve a (3 year) contract with TKG Colerain 

Town Center LLC.  
 

5. The expenditures will be funded with local operating costs. 
 

THEREFORE, BE IT RESOLVED: 
  
6. The SORTA Board of Trustees approves a (3 year) lease with TKG Colerain Town Center, LLC., at 

a total cost not to exceed $134,000. 
 
7. The Board authorizes the CEO/General Manager/Secretary-Treasurer or the Senior Director of 

Procurement to execute a lease with TKG Colerain Town Center LLC. on behalf of SORTA. 
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Chelsea Clark 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: November 28, 2023
FROM: Khaled Shammout, Chief Strategic Planning & Innovation Officer

PROJECT NO.: TKG Colerain Town Center. LLC.
REQUEST: Lease Agreement

BACKGROUND  

SORTA buses have utilized a turn-around and layover facility at the Colerain Town Center for over ten 
years.

BUSINESS PURPOSE

Turn-around/Layover spaces used by SORTA/Metro buses.

PROJECT FINANCING

This is a three (3) year agreement with a total expenditure not to exceed $134,400.

Included in this agreement are maintenance expenses to be paid by SORTA in an amount not to exceed 
$25,000 per year if repaving or restriping is done in that area.

This agreement is expected to cost $19,800 per year ($1,650 per month) excluding maintenance 
expenses.

The expenditure will be funded with local operating funds.

PROJECT PROCUREMENT

None

PROJECT DIVERSITY

None

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute a three (3) year lease 
agreement with TKG Colerain Town Center, LLC not to exceed value of $134,400.
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Project Method Vendor Award Term Funding
75-2018

Sales Office Lease Agreement
Sole Source / Contract 

Modification
MCA Center, LLC $183,681 (o)

$193,141 (m)
$376,822

5 years
Jan 2024 – Dec 2028

Budgeted Local Operating

151-2023
Bus Stop Sign & Pole 

Installation

Request for Proposals (RFP) Oberson’s Nursery & 
Landscapes, LLC

$907,808 5 years
Jan 2024 – Dec 2028

Budgeted Local Operating

158-2023
Retail Electricity Supply

Sole Source / Broker Sourced Various $8,000,000 5 years
Jan 2024 – Dec 2028

Budgeted Local Operating

167-2023
2024 General Counsel Legal 

Services

Sole Source Award Vorys, Sater, Seymour, and 
Pease LLP

$300,000 1 year
Jan 2024 – Dec 2024

Budgeted Local Operating

168-2023
2024 Labor & Employment 

Legal Services

Sole Source Award Dinsmore & Shohl $400,000 1 year
Jan 2024 – Dec 2024

Budgeted Local Operating

Total Awards for Month $9,800,949 YTD Diversity Spend
8.4M --
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BOARD OF TRUSTEES 
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 

RESOLUTION NO. 2023-67 
  

APPROVAL OF MODIFIED CONTRACT NO. 75-2018 FOR SALES OFFICE LEASE AGREEMENT 
 
WHEREAS: 
  
1. The Metro Sales Office is located in the MCA Center across from the Government Square. 

 
2. The lease with MCA Center, LLC expires or December 31, 2023. 
 
3. A renewal is needed to so that the sales office can continue to operate. 
 
4. Staff recommends the SORTA Board Trustees approve a (5 year) contract with MCA Center, LLC, 

in the amount of $193,140.44.  
 

5. The project will be funded with annual local operating funds. 
 

THEREFORE, BE IT RESOLVED: 
  
6. The SORTA Board of Trustees approves a (5 year) contract with MCA Center, LLC., at a total cost 

not to exceed $193,140.44. 
 
7. The Board authorizes the CEO/General Manager/Secretary-Treasurer or the Senior Director of 

Procurement to execute a contract with MCA Center, LLC. on behalf of SORTA. 
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Dan Driehaus 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: December 5, 2023
FROM: John Edmondson, Sr. Director of Procurement

Andrew Aiello, Chief of Staff
PROJECT NO.: 75-2018 Sales Office Lease Agreement

REQUEST: Contract Modification

BACKGROUND

The Metro Sales Office is located in the MCA center directly across from Government Square.  The office 
space is leased from MCA Center, LLC, the property owner.

BUSINESS PURPOSE

The current lease for the Sales Office expires on December 31, 2023.  A renewal is needed to maintain 
operations for the Sales Office.

PROJECT FINANCING

The approved budget for the project is $193,141.  The new rental rate is a 5.2% increase from the 
previous renewal term and is considered to be fair and reasonable.

The annual cost of the contract will be allocated as part of the annual budget review and approval 
process.

 

The project will be financed with annual local operating funds and is flat to budget.

PROJECT PROCUREMENT

This award is a sole source contract modification and is not subject to the competitive process.  No 
vendor outreach efforts were completed as part of this award.

PROJECT DIVERSITY

This award is a sole source contract modification with no subcontracting opportunities.  No vendor 
diversity analysis or outreach was completed as part of this award. 

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute a modification to Contract 
No. 75-2018, on behalf of Metro with MCA Center, LLC, increasing the total not to exceed value from 
$183,681 to $376,822, an increase of $193,141.

Term Annual Monthly
1/1/24 - 12/31/24 $37,113.56 $3,092.80
1/1/24 - 12/31/25 $37,855.83 $3,154.65
1/1/24 - 12/31/26 $38,612.94 $3,217.75
1/1/24 - 12/31/27 $39,385.20 $3,282.10
1/1/24 - 12/31/28 $40,172.91 $3,347.74

Total $193,140.44
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BOARD OF TRUSTEES 
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 

RESOLUTION NO. 2023-68 
  

APPROVAL OF CONTRACT NO. 151-2023 FOR BUS STOP SIGNS AND POLES MAINTENANCE 
 
WHEREAS: 
  
1. Metro has more than 3,700 bus stops in the system. 

 
2. Quarterly service changes are initiated that effect approximately 400 bus stops and can include bus 

stop installation. 
 
3. Metro does not have the in-house resources to manage a bus stop sign maintenance program. 
 
4. Staff recommends the SORTA Board Trustees approve a (5 year) contract with Oberson’s Nursery 

& Landscapes, LLC, in the amount of $907,808.  
 

5. The project will be funded with annual local operating funds. 
 

THEREFORE, BE IT RESOLVED: 
  
6. The SORTA Board of Trustees approves a (5 year) contract with Oberson’s Nursery & 

Landscapes, LLC., at a total cost not to exceed $907,808.. 
 
7. The Board authorizes the CEO/General Manager/Secretary-Treasurer or the Senior Director of 

Procurement to execute a contract with Oberson Nursery & Landscapes, LLC. on behalf of SORTA. 
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Gwen Robinson 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: December 5, 2023
FROM: John Edmondson, Sr. Director of Procurement

Steve Anderson, Sr. Director of Transit Development & Innovation
PROJECT NO.: 151-2023 Bus Stop Signs and Poles Maintenance

REQUEST: Contract Award

BACKGROUND

Metro has more than 3,700 bus stops in its system.  Each year, Metro initiates quarterly service changes 
that effect approximately 400 of these stops and which may include installation of up to 100 new stops.  
When service changes are implemented, effected bus stop signs must be changed to reflect the new 
services.  In addition, routine maintenance, repair, and replacement of bus stop signs is required each 
year.

BUSINESS PURPOSE

Metro does not have the in-house staff resources to manage a comprehensive bus stop sign 
maintenance program.  A third-party contract is required to ensure timely updates that reflect services 
changes and ongoing maintenance and repair as needed.

PROJECT FINANCING

The approved budget for the project is $808,952.  The total project cost will be $907,808, which is 
unfavorable to budget by $92,856. 

The project will be funded by local operating funds, allocated each year as follows:

 

The allocation for each year will be included in the annual budget development, review, and approval 
process.

PROJECT PROCUREMENT

To adequately evaluate the various project approaches for ongoing annual maintenance of bus stop 
signs, Procurement staff used a Request for Proposals (“RFP”) methodology for the project.

Staff identified 19 regional vendors believed to have the capacity to carry out the requirements of the 
contract in addition to the vendors notified as part of Metro’s e-procurement platform.  21 vendors 
downloaded solicitation materials and 3 submitted responses.

Cost Item 2024 2025 2026 2027 2028 Total
Fee $150,500 $157,530 $164,800 $172,330 $180,120 $825,280

Contingency $15,050 $15,753 $16,480 $17,233 $18,012 $82,528
Total $165,550 $173,283 $181,280 $189,563 $198,132 $907,808
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Proposals were evaluated based on a number of criteria including project approach, firm/staff 
qualifications, and price.  The results of the evaluation process and vendor price proposals is illustrated 
below:

The contract will be a hybrid fixed-fee, indefinite delivery – indefinite quantity contract and will have a term 
of 5 years, expiring on December 31, 2028.

PROJECT DIVERSITY

Through analysis of the subcontracting opportunities and those vendors capable of performing potential 
subcontracting work, Staff determined that the limited number of available certified XBE vendors would be 
available to perform contract work.  As such, no vendor participation goal was established for this 
contract.  However, Metro highlighted its commitment to vendor diversity and awarded points during the 
evaluation process to those proposers who included qualified diverse subcontractors. 

11 certified XBE firms were provided solicitation materials and asked to provide a proposal in response.  
1 certified XBE firm responded.

The contract award does not include diverse vendor participation.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute Contract No. 151-2023, 
on behalf of Metro with Oberson’s Nursery & Landscapes, LLC, with a not to exceed value of $907,808.
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BOARD OF TRUSTEES 
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 

RESOLUTION NO. 2023-69 
  

APPROVAL OF CONTRACT NO. 158-2023 FOR RETAIL ELECTRICITY SUPPLY 
 
WHEREAS: 
  
1. Metro has historically purchased electricity through standard commercial agreements with local 

suppliers and paid a standard commercial rate for each consumption. 
 

2. Metro does not have the in-house expertise to effectively source retail electricity supply. 
 
3. Metro can maximize competition and potential price discounts by using a brokerage service. 
 
4. Staff recommends the SORTA Board Trustees approve a (5 year) contract with Various Electric 

Suppliers, in the amount of $8,000,000 to be contracted each year. 
 

5. The project will be funded with annual local operating funds. 
 

THEREFORE, BE IT RESOLVED: 
  
6. The SORTA Board of Trustees approves a (5 year) contract with various electrical suppliers that 

we be executed annually, at a total cost not to exceed $8,000,000. 
 
7. The Board authorizes the CEO/General Manager/Secretary-Treasurer or the Senior Director of 

Procurement to execute a contract with various electrical suppliers on behalf of SORTA. 
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Dan Driehaus 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: December 5, 2023
FROM: John Edmondson, Sr. Director of Procurement

Jeff Mundstock, Director of Fleet & Facilities
PROJECT NO.: 158-2023 Retail Electricity Supply

REQUEST: Contract Award

BACKGROUND

Electricity supply is a critical business operating need.  Metro has historically purchased electrical supply 
through standard commercial agreements with local suppliers and paid a standard commercial rate for 
consumption.  

BUSINESS PURPOSE

Metro does not have the in-house expertise to effectively source retail electricity supply.  By using a 
brokerage service, Metro can maximize competition and potential price discounts.  Under this model, 
Metro will work collaboratively with a local electricity broker to annually compete for the supply used at all 
Metro facilities.  The vendor selected will be determined by low price at the time of competition, typically in 
December, with a contract award effective for January to December each year.

PROJECT FINANCING

The annual budget for electricity is approximately $1.2 – $1.6 million.  The budget is an estimate based 
on average annual consumption and average unit cost per year.  As market prices are turbulent, the 
actual expense may be higher or lower in any given year.

The annual budget for electricity will be included in the annual budget development, review, and approval 
process and will be based on a multi-year consumption analysis and contemporary unit market prices.

PROJECT PROCUREMENT

Under Ohio Revised Code, contracts related to the purchase of public utilities are exempt from the 
competitive process.

The contracts to be awarded under this authorization may be to one or more vendors.  The successful 
vendor will be determined at the conclusion of the sourcing effort of the broker and will be based on the 
supplier with the lowest responsive, responsible bid.

The procurement process will be conducted by the broker.

PROJECT DIVERSITY

The procurement process will be conducted by the broker.  No vendor diversity goal will be established.

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute annual contracts for the 
provision of electricity supply on an annual basis for Fiscal Years 2024 – 2028.
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BOARD OF TRUSTEES 

SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 
MOTION 

 
APPROVAL OF LEGAL SERVICE EXPENDITURES FOR VORYS, SATER, SEYMOUR & PEASE LLC  

 
 
I move that the CEO/General Manager/Secretary-Treasurer or the CFO be authorized to approve a purchase order 
for legal services with Vorys, Sater, Seymour and Pease, LLP for the time period of January 1, 2024, through 
December 31, 2024, at the rates set forth in the engagement letter at a cost not to exceed $300,000.  
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Dan Driehaus 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 
   

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: December 5, 2023
FROM: John Edmondson, Sr. Director of Procurement

Andrew Aiello, Chief of Staff
PROJECT NO.: 167-2023-SS General Counsel Legal Services

REQUEST: Contract Award

BACKGROUND

Metro requires professional legal services to protect the agency, mitigate risk, and manage litigation 
activities.

BUSINESS PURPOSE

Metro does not employ in-house counsel for general legal services and has had a long-standing 
relationship with the incumbent vendor, Vorys, Sater, Seymour, and Pease LLP.

PROJECT FINANCING

The approved 2024 budget for general counsel legal expenses is $300,000.  The total project cost is flat 
to budget at $300,000.

General Counsel Legal Services are budgeted on an annual basis.

PROJECT PROCUREMENT

Ohio Revised Code provides that contracts related to professional legal services are exempt from the 
competitive process.  As such, no competition occurred for this award.

The contract will be a hybrid fixed-fee, indefinite delivery – indefinite quantity contract with a term of 1 
year, terminating on December 31, 2024.

PROJECT DIVERSITY

The award is a sole source award pursuant to Ohio Revised Code.  No vendor diversity analysis or 
activity occurred.   

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute Contract No. 167-2023-
SS, on behalf of Metro with Vorys, Sater, Seymour, and Pease LLP, with a not to exceed value of 
$300,000.
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v 
Vorys, Sater, Seymour and Pease LLP 
Legal Counsel 

301 East Fourth Street, Suite 3500 

Great American Tower 

Cincinnati, Ohio 45202 

 

513.723.4000 | www.vorys.com 

 

Founded 1909 

 

Columbus   |   Washington   |   Cleveland   |   Cincinnati   |  Akron   |   Houston   |   Pittsburgh 

 

Kimberly J. Schaefer 

Direct Dial  (513) 723-4068 

Direct Fax  (513) 852-7892 

Email kjschaefer@vorys.com 

October 12, 2023 

Mr. Darryl Haley, CEO 

Southwest Ohio Regional Transit Authority 

525 Vine Street, Suite 500 

Cincinnati, OH  45202 

Dear Darryl: 

Vorys, Sater, Seymour and Pease LLP appreciates the opportunity to provide legal services 

to the Southwest Ohio Regional Transit Authority ("SORTA") in connection with general legal matters, 

including certain litigation, contract, real estate, procurement, intra-government agreement negotiation and 

dispute resolution, Board governance, Ohio Open Records Act, business, and other matters requested by 

SORTA and accepted by Vorys.  At your request, this letter provides a proposal for Vorys to continue 

representing SORTA for the period from January 1, 2024 through December 31, 2024.  The form of this 

letter follows our existing and standard engagement letter; thus, if the proposal is acceptable, SORTA may 

sign this letter to accept our proposal.   

Our services are intended to be rendered only to SORTA and only for the benefit of 

SORTA.  Accordingly, no other person or entity will be entitled to rely upon or otherwise benefit from our 

services.  More specifically, where we are representing a legal entity, such as here, our attorney-client 

relationship is with that specific legal entity and not with its individual officers, directors, trustees, 

executives, employees, or other persons in similar positions, or with other legal entities that appoint that 

legal entity’s board members, provide that specific legal entity with funding, or may otherwise control that 

specific legal entity’s existence.  Our professional duties are owed only to the legal entity that we have 

agreed to represent, which in this case is SORTA.  We have previously disclosed to you that Vorys 

represents, for instance, the Board of County Commissioners of Hamilton County on certain matters not 

substantially related to our work for SORTA. 

We write to confirm the terms of our retention as counsel because our experience has 

shown that the attorney/client relationship works best when there is an early mutual understanding about 

matters such as the firm's billing policies, charges and payment terms.  The information below describes 

policies that will apply to the work we will be doing for SORTA. 

Legal Fees 

We appreciate the opportunity to represent SORTA and believe that we have provided 

timely, efficient and effective legal services to SORTA across a range of projects, issues, and disputes.  We 

propose to continue the use of a "blended", fixed hourly billing rate for our attorneys rendering legal 

services to SORTA.  Vorys’ use of a single hourly billing rate has resulted in substantial savings off of the 
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Southwest Ohio Regional Transit Authority 
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normal hourly billing rate of all Vorys partners and many Vorys associates who have represented SORTA.  

Vorys has agreed to such discounts off our normal hourly rates because it deeply believes in SORTA’s 

mission and because of Vorys’ commitment to the greater Cincinnati community.  For the last two years 

we have held our blended rate charged to SORTA flat, despite increases in in our standard hourly rates.  

This year we are proposing a modest increase in the blended hourly rate to $400.00 per hour for January 1, 

2024 through December 31, 2024.  By way of reference only, the 2024 rates for the Vorys attorneys that 

typically work on your matters will be as follows: me - $655.00, Tony Osterlund - $760.00, Nick Petricoff 

- $565.00, and Emily St. Cyr - $535.00.   

Costs and Disbursements 

To the extent practicable, we allocate the costs of support systems in accordance with the 

extent of usage by individual clients.  Therefore, certain costs incurred on SORTA's behalf will be billed to 

SORTA as expenses.  Charges for such support services will be billed to SORTA with the charges for legal 

services.  In addition, out-of-pocket payments for such items as filing fees, court reporter services, court 

costs, subpoena costs, witness fees, expert fees, investigation and the like, while payable to others, are to 

be paid by SORTA.  Advancements payable to others will be sent directly to SORTA for payment or, if 

advanced by the firm, billed directly to SORTA either separately or with our statement for legal services. 

Billing 

Our policy is that statements for services and reimbursement for expenses and 

disbursements advanced by the firm should be rendered on a monthly basis.  Such statements are due and 

payable upon receipt, unless other arrangements have been made with the firm in advance. 

Disposition of Records 

Current Contact Information.  Because it is important that we be able to contact you regarding your 

representation, you agree to inform us, in writing, of any changes in the name, business address, telephone 

number, contact person, e-mail address, state of incorporation or organization, or other relevant changes 

regarding SORTA.  Whenever we need your instructions or authorization, we will contact you at the latest 

business address we have received from you. 

Conclusion of Representation; Retention and Disposition of Documents.  Unless previously terminated, 

our representation of SORTA in the matters contemplated hereby or in any sub-matter on which we perform 

services on behalf of SORTA will terminate upon the date we last render services, regardless of whether 

our charges for such services have been billed or paid at the time the final services are rendered.  At that 

time, we will close the file pertaining to the matter or sub-matter and, upon request, return to you any 

original documents and other property you provided to the firm in connection with the matter or sub-matter.  

Our file pertaining to the matter or sub-matter, which might include, for example, firm administrative 

records, time and expense reports, personnel and staffing materials, credit and accounting records, and 

internal lawyers' work product such as drafts, notes, internal memoranda, and legal and factual research, 

including investigative reports, prepared by or for the internal use of lawyers, will be retained by the firm.  

For various reasons, including the minimization of unnecessary storage expenses, we reserve the right to 
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destroy or otherwise dispose of any such documents or other materials retained by us, without further notice 

to you, after the close of the matter or sub-matter in accordance with the firm's record retention policy. 

Conclusion 

If the foregoing terms of retention are acceptable to SORTA, please sign the enclosed copy 

of this letter and return it to me.  Notwithstanding SORTA's agreement, any time you have any question 

about our billing policies or procedures or about a specific statement, you should contact me so that I can 

be responsive to your question. 

The terms of our retention will be governed by the laws of the State of Ohio.  All claims, 

disputes or causes of action relating to or arising out of our retention may be brought, heard, and resolved 

by and in a federal or state court situated in Hamilton County, Ohio. 

We look forward to continuing to serve SORTA. 

Very truly yours, 

 

Kimberly J. Schaefer 

Accepted: 

Southwest Ohio Regional Transit Authority 

By: _______________________________________  

Title: _____________________________________  

Date: _____________________________________  11/30/23

CEO/General Manager
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BOARD OF TRUSTEES 

SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 
MOTION 

 
APPROVAL OF LEGAL SERVICE EXPENDITURES DINSMORE & SHOHL LLP 

 
 
I move that the CEO/General Manager/Secretary-Treasurer or the Interim CFO be authorized to approve a purchase 
order for legal services with Dinsmore & Shohl LLP for the time period of January 1, 2024, through December 31, 
2024, at the rates set forth in the engagement letter at a cost not to exceed $400,000. 
 

*************** 
 
    
    
MOVED BY: Blake Ethridge  SECOND BY: Dan Driehaus 
    
VOTE Aye: Ms. Beridon, Mr. Brice, Ms. Clark, Mr. Driehaus, Mr. Ethridge, Mr. Harris, Mr. Hinton, Mr. 

Keesee, Mr. Metz, Ms. Robinson, Ms. Sheets, KZ Smith and Ms. Taylor 
 
          Nay: 

 
None 
 

     Abstain:  
 

None 

ABSENT AT THE   
TIME:  None 
 
PRESENT NON-
VOTING 
MEMBERS: 
 

 
   
  
 

  

ABSENT NON-
VOTING 
MEMBERS AT 
THE TIME:  Mr. Bedi, Mr. Emeneker and Mr. Freeman  
    
APPROVED: December 12th, 2023   

 
 
 

Attachments: 
Action Item 

 



BOARD OF TRUSTEES ACTION ITEM

DATE: December 5, 2023
FROM: John Edmondson, Sr. Director of Procurement

James Hubbard, Director of Labor Relations
PROJECT NO.: 168-2023-SS Labor & Employment Legal Services

REQUEST: Contract Award

BACKGROUND

Metro requires professional legal services to protect the agency, mitigate risk, and manage litigation 
activities.

BUSINESS PURPOSE

Metro’s in-house counsel for labor and employment matters requires outside counsel to handle litigation, 
settlements, and other legal matters.  Metro has had a long-standing relationship with the incumbent 
vendor, Dinsmore & Shohl Attorneys.

PROJECT FINANCING

The approved 2024 budget for general counsel legal expenses is $400,000.  The total project cost is flat 
to budget at $400,000.

Labor and employment legal services are budgeted on an annual basis.

PROJECT PROCUREMENT

Ohio Revised Code provides that contracts related to professional legal services are exempt from the 
competitive process.  As such, no competition occurred for this award.

The contract will be a hybrid fixed-fee, indefinite delivery – indefinite quantity contract with a term of 1 
year, terminating on December 31, 2024.

PROJECT DIVERSITY

The award is a sole source award pursuant to Ohio Revised Code.  No vendor diversity analysis or 
activity occurred.   

RECOMMENDED BOARD ACTION

Staff recommends the Board of Trustees approve a resolution authorizing the CEO/General 
Manager/Secretary-Treasurer or the Senior Director of Procurement to execute Contract No. 168-2023-
SS, on behalf of Metro with Dinsmore & Shohl Attorneys, with a not to exceed value of $400,000.
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	Agenda
	SORTA PLANNING AND OPERATIONS COMMITTEE MEETING
	TUESDAY, DECEMBER 5TH, 2023 - 9:00 A.M.
	SORTA/METRO AT HUNTINGTON CENTER,
	SORTA BOARD ROOM (6th FLOOR)
	525 VINE STREET,
	CINCINNATI, OHIO 45202
	General Items:
	Call to order  
	Pledge of Allegiance
	1 Approval of Planning and Operations Committee Minutes: November 7th, 2023
	Briefing Items
	2 Good News! (John Ravasio) 
	3 Ridership Report as of November 30th, 2023 (Matt Moorman) 
	4 Update on Bus Stop Signs, Benches, Shelters and Maintenance (Steve Anderson) 
	Action Items:
	5 Proposed Resolution: Approval of Lease Agreement with TKG Colerain Town Center, LLC (Khaled Shammout)
	5.1 Action Item:
	5.2 Lease Agreement:

	6 Procurement Action Items (Andy Aiello)
	7 Proposed Resolution: Approval of Sales Office Lease Extension (Andy Aiello)
	7.1 Action Item:

	8 Proposed Resolution: Approval of Contract Award 151-2023 for Bus Stop Sign & Pole Installation (Steve Anderson/John Edmondson)
	8.1 Action Item:

	9 Proposed Resolution: Approval of Contract Award 158-2023 for Retail Electricity Supply (Jeff Mundstock, John Edmondson)
	9.1 Action Item:

	10 Proposed Motion:  Approval of Contract Award 167-2023-SS for 2024 General Legal Services (Andy Aiello, John Edmondson)
	10.1 Action Item:
	10.2 Engagement Letter:

	11 Proposed Motion:  Approval of Contract Award 168-2023-SS for 2024 Labor & Employment Legal Services (James Hubbard, John Edmondson)
	11.1 Action Item:
	11.2 Engagement Letter:

	Other Items:
	New Business 
	Adjournment
	The next regular meeting of the Planning & Operations Committee has been scheduled for 
	Tuesday, January 16th, 2024, at 9:00 a.m.�
	ADPF784.tmp
	APPROVAL OF LEGAL SERVICE EXPENDITURES FOR VORYS, SATER, SEYMOUR & PEASE LLC

	ADPADC6.tmp
	APPROVAL OF LEGAL SERVICE EXPENDITURES DINSMORE & SHOHL LLP


