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Local/Express Ridership
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Local/Express KPlIs
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Local/Express KPls

Cost per Passenger: Local
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COST PER PASSENGER
(LOCAL) $6.0 $5.57 +$0.43

COST PER PASSENGER
(EXPRESS)

COST RECOVERY (LOCAL) 32.7% 28.0%0 +4.7%
COST RECOVERY (EXPRESS) 30.4% 35.0% -4.6%
ON TIME PERFORMACE (LOCAL) 84% 88.0% -4%

ON TIME PERFORMANCE (EXPRESS) 85% 88.0% -3%
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Local/Express Missed Trips

Missed Trips
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_ Current year Prior year
1 aca TOTALTRIPS | % OF TRIPS OPERATED

MISSED TRIPS (ALL SERVICE) 246 58,795 99.6%
NO OPERATOR AVAILABLE 156 63%0
MECHANICAL ISSUE 38 15.4%
TRAFFICINCIDENT 24 9.8%
LATE OPERATIONS 22 8.9%0
OTHER 6 2.4%
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Access Ridership
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Access KPls

Cost per Passenger Passengers per Hour
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COST PER PASSENGER $36.00 $32.00

ON-TIME PERFORMANCE (OTP) 94% 93.0% -1%

PASSENGERS PER HOUR

2.25 2.20 +0.05
COST RECOVERY 11.5% 14.0%0 -2.5%
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CB Connector Ridership

Total Ridership
a0 K—

B0 K—

40 K-
20 K= I
0K

£
kS
3
§'
~
)
@
el
g
g
Q
S
Q

Apri18 May 18  Jun 18  Jul1®  Aug 18 Sepi18 Oct18 Movi1E Deci18 Jan18 Febi18 Mar1d

VARIANCE

ACTUAL BUDGET FY2018 VARIANCE (%6/#)

(Y6/#)

TOTAL 35,481 37,254 -4.8% -1,773 37,471 -5.3% -1,990
FYTD
TOTAL 345,188 371,359 -7.0% -26,171 384,201 -10.2% -39,013
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CB Connector KPlIs

Average Ridership: Weekday Average Ridership: Saturday Average Ridership: Sunday
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COST PER PASSENGER $8.17 $4.10 +$4.07
AVERAGE HEADWAY (PEAK/OFF-PEAK) 12:46/15:34 12:00/15:00 +0:46/+0:34

PASSENGERS PER HOUR 29.1 52.8 -23.7

COST RECOVERY 6.9%0 14.3% -7.4%
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Monthly Route Performance
Measures
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Route Passenger KPIs - March

Passenger Productivity - Local
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Cost per Passenger

Cost per Passenger

Route Cost KPIs - March
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Route Revenue KPIs - March
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Route Revenue KPIs - March

Passenger Subsidy - Local
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On Time Performance

On Time Performance

Route OTP KPI - March
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