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Fixed-Route Ridership
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PastYear CurrentYear Budget

JanFeb DecOct NovJul SepAugApr JunMayMar

Service
Jan-23 Jan-22

Ridership Budget Budget 
Variance

% Budget 
Variance Ridership 2022 Variance %  Variance

Local 999,440 943,181 56,259 6.0% 599,228 400,212 66.8%

Express 29,266 26,485 2,781 10.5% 14,801 14,465 97.7%

Totals 1,028,706 969,666 59,040 6.1% 614,029 414,677 67.5%

Total (YTD) 1,028,706 969,666 59,040 6.1% 614,029 414,677 67.5%
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Total Fixed Route Ridership by Month
(since 2019)



How SORTA’s Ridership Compares to the Rest of the Nation
(*from APTA Transit App)

SORTA

National Average
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Average Daily Ridership, (Weekday, Saturday, Sunday)—since 2021

Avg Weekday

Avg Saturday

Avg Sunday

Service Jan 2023 Avg 
Daily

Jan 2023 Avg 
Daily Budget

Budget 
Variance

Jan 2022 Avg 
Daily

Jan 22- Jan 23 
Variance

WEEKDAY 40,603 38,751 4.8% 24,819 63.6%

SATURDAY 20,598 19,141 7.6% 10,482 96.5%

SUNDAY 15,609 14,233 9.7% 8,082 93.1%



Local Service Jan 2023 Actual KPI Jan 2023 Budget KPI Variance

Passengers Per Hour (PPH) 17.8 15.9 1.9

Cost Recovery 9.9% 10% -0.1%
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Express Service – Productivity 
(last 12 months)

Local Service Jan 2023 Actual KPI Jan 2023 Budget KPI Variance

Passengers Per Trip (PPT) 7.3 11.4 -4.1

Cost Recovery 3.3% 19.0% -15.7%
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On Time Performance – Local and Express Service 
(last 12 months)
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Overall 
OTP: 80%



No Operator
97%

Late 
Operations

1%

Other
2%

Reason for 
Missed Trip
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Fixed-Route Missed Trips by Month 
(since 2021)

Actual Total Trips Pct. Of Trips Operated

Missed Trips 2,557 62,757 95.9%
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Missed Trips Due to No Operator 
(by Day) 
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ACCESS Ridership



Jan 2023 
Ridership

Jan 2023 
Budget

Budget 
Variance

Jan 2022 
Ridership

Jan 22- Jan 23 
Variance

Total 14,063 12,054 16.7% 11,682 20.4%
Weekday 12,862 10,820 18.9%
Saturday 521 444 17.3%
Sunday 680 418 62.7%

Total (Year-to-Date) 14,063 12,054 16.7% 11,682 20.4%
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Total Access Ridership by Month
(since 2019)
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Access Service– Cost Recovery %
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Cost Recovery % KPI

Access Service Jan 2023 Actual Jan 2023 KPI Variance

Cost Per Passenger $53.90 $55.00 -$1.10

On-Time Performance 91.5% 94.0% -2.5%

Passengers Per Hour 2.2 2.2 0
Cost Recovery 8.0% 14% -6.0%



Route Level KPIs
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