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Local/Express KPIs

Average Fixed Ridership: Weekday Average Fixed Ridership: Saturday Average Fixed Ridership: Sunday
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Local/Express KPls

Cost per Passenger: Local On-Time Performance: Local
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COST PER PASSENGER
(LOCAL)

$6.41 $5.57 +$0.84

COST PER PASSENGER
(EXPRESS)

COST RECOVERY (LOCAL) 30.6% 28.0%0 +2.6%0
COST RECOVERY (EXPRESS) 30.9% 35.0% -4.1%
ON TIME PERFORMACE (LOCAL) 83.9% 88.0% -4.1%

ON TIME PERFORMANCE (EXPRESS) 83.7% 88.0%0 -4.3%
_ Current year Prior year KPI
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Local/Express Missed Trips
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1 acua TOTAL TRIPS | % OF TRIPS OPERATED

MISSED TRIPS (ALL SERVICE) 140 64,875 99.8%

REASON FOR MISSED TRIP % of MISSED TRIPS
38

NO OPERATOR AVAILABLE 27%

MECHANICAL ISSUE 34 24.3%
TRAFFICINCIDENT 28 20%
LATE OPERATIONS 25 17.9%

OTHER 15 10.7%
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Access Ridership
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Access KPls

Cost per Passenger Passengers per Hour On-Time Performance
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COST PER PASSENGER $34.79 $32.00 +$2.79

ON-TIME PERFORMANCE (OTP) 92.0%0 93.0% -1.0%

PASSENGERS PER HOUR 2.35 2.20 +0.15
COST RECOVERY 11.1% 14.0%0 -2.9%
_ Current year KPI
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CB Connector Ridership

Total Ridership
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VARIANCE

(o)
ACTUAL BUDGET (%6/#) FY2018 VARIANCE (%6/#)
22,362 19,190 16.5% 3,172 17,220 29.9% 5,142
FYTD
TOTAL 284,987 311,551 -8.5% -26,564 324,302 -12.1% -39,315
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COST PER PASSENGER $13.0 $4.10 $8.9
AVERAGE HEADWAY (PEAK/OFF-PEAK) 13:28/15:39 12:00/15:00 +1:28/+0:39

PASSENGERS PER HOUR 17.7 52.8 -35.1

COST RECOVERY 4.0%0 14.3% -10.3%
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Monthly Route Performance
Measures
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Route Passenger KPIs - December

Passenger Productivity - Local
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#ReinventingMetro

Route Cost KPIs - December

Cost per Passenger - Local
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#ReinventingMetro

Route Revenue KPlIs - December

F arebox Recovery
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#ReinventingMetro

Route Revenue KPlIs - December

Passenger Subsidy - Local

520.00 Faae
| .
% TS
& $15.00
% 1435
&
| s $10.00 4
H by §8.45 $857
H ==
o w_mymm
g B0 __ e - R
TR TEATIASTHMET
lln:l':l Mmma&“m l
238
£0.00 —
(48] [x] [3] — [dn] [ = =x - (=] w — — 2] w (] — [ ] — ] = [ — o [1a] =]
m o =T (5] - - w (5] — -— w == — (1] [1e] (8] - - ™ (=] W (] é
Route
Passenger Subsidy - Express
£20.00 4
—
% 766
T $15.00+
W
% 315
1283
T $10.00- B s ¥
o . F10.33 31053
o e T e R | & _#|n ol o o
=
s T A ﬁ_ﬁﬂmwh
T $5.00 4 B
=
w0 Bm sz oM
stMM+——————————————
[} 4 -— F-- [} (10 (o} w - -— L o [} L o] =t o (] [u] - o
hod (e} [ [ oy — -— (] [ (] — [} (2] [ [} L (2] w -:}I:
Route

KPI .Average Minimum Standard — == Benchmark



#ReinventingMetro

Route OTP KPI - December

On-Time Performance - Local
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