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Local/Express Ridership
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TOTAL 1,213,480 1,215,734 -0.2% 2,254 1,203,476 0.8% 10,004
LOCAL 1,135,656 1,137,260 -0.1% -1,604 1,126,609 0.8% 9,047
BETE 77824 78,474 -0.8% -650 76,867 1.2% 957
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YTD TOTAL 4,385,634 207, -0.5% 22,277 4,548,165 -3.6% 162,531
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Local/Express KPlIs

Average Fixed Ridership: Weekday Average Fixed Ridership: Saturday
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Local/Express KPls

Cost per Passenger: Local Service Cost Sharing: Express On-Time Performance: Local
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COST PER PASSENGER

(LOCAL) $6.22 $5.57 +0.65
::EOXS:RZI;Z)PASSENGER $12.27 $9.00 +$3.27
COST RECOVERY (LOCAL) 32.7% 28.0% +4.7%
COST RECOVERY (EXPRESS) 29.1% 35.0% -5.9%
ON TIME PERFORMACE (LOCAL) 82.4% 88.0% -5.6%
ON TIME PERFORMANCE (EXPRESS) 80.8% 88.0% -7.2%
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Local/Express Missed Trips

Mizszed Trips
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ACTUAL TOTAL TRIPS % OF TRIPS OPERATED

MISSED TRIPS (ALL SERVICE) 347 58,748 99.4%
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Access Ridership
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Access KPls

Passengers per Hour On-Time Performance
Cost per Passenger P
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COST PER PASSENGER $34.31 $32.00 +$2.31

ON-TIME PERFORMANCE (OTP) 93.0% 93.0% 0%
PASSENGERS PER HOUR 2.31 2.20 +0.11
COST RECOVERY 12.1% 14.0% -1.9%

_ Current year KPI
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CB Connector Ridership

Total Ridership
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VARIANCE

ACTUAL BUDGET FY2018 VARIANCE (%/#)
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TOTAL 36,333 47,220 -23.1% -10,887 36.998 -1.8% -665

381,521 418,579 -8.9% -37,058 421,199 -9.4% -39,678
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COST PER PASSENGER $7.98 $4.10 +$3.88

AVERAGE HEADWAY (PEAK/OFF-PEAK) 13:24/15:40 12:00/15:00 +1:24/+0:40
PASSENGERS PER HOUR 29.8 52.8 -23
COST RECOVERY 8.1% 14.3% -6.2%
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Monthly Route Performance
Measures
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Route Passenger KPlIs - April

Passenger Productivity - Local
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Route Cost KPIs - April

Cost per Passenger - Local
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Route Revenue KPlIs - April

Farebox Recovery - Local
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Subsidy per Passenger

Subsidy per Passenger

Route Revenue KPlIs - April

Passenger Subsidy - Local
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Route OTP KPI - April

On-Time Performance - Local
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