PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, OCTOBER 17TH, 2023 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Chelsea Clark, Dan Driehaus, Blake Ethridge, Robert Harris, Rod Hinton, Gwen Robinson, Sara Sheets, KZ Smith, and Sonja Taylor
COMMITTEE MEMBERS ABSENT: Jay Bedi, Alyson Beridon, Trent Emeneker, Allen Freeman and Kreg Keesee 

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Julie Beard, Norman Bouwie, Myla Danison, John Edmondson, Pat Giblin, Adriene Hairston, Darryl Haley, James Hubbard, Brandy Jones, Natalie Krusling, Tenecia Le’Flore, Matt Moorman, Jeff Mundstock, Samantha Pointer, John Ravasio, Kevin Ruth, August Schweitzer, Bill Spraul and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of November 7th, 2023 
Mr. Ethridge made a motion and Ms. Robinson seconded the motion to approve the minutes of the November 7th, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the October Silver Award recipients.  Mr. Ravasio congratulated Operator Tashaun Grant on receiving the Spirit of Deborah Leadership Award as well as the LEAH Legacy Award from the LEAH institute, OKI awards Metro $8 million in federal Surface Transportation Block Grant Funds to be used towards the purchase of battery electric buses for Metro’s upcoming Bus Rapid Transit Service, New Hybrid Buses have arrived, Metro’s Diversity, Equity and Inclusion Council spend a morning volunteering at St. Vincent de Paul on Thanksgiving and Metro Talks Teamwork with Adopt-A-Class 2nd Grade Classroom.  Ms. Jones shared go*Metro ice Slide at Christkindlemarkt, Stuff-the-Bus with Metro & Radio One and Metro Small Business Expo Toy Drive slides.
The Committee accepted the report as presented. 

5. Ridership Report
Mr. Moorman presented the November 2023 ridership reports.  Total ridership for the month of November was 1,106,771 or 1.6% above budget.
Mr. Moorman presented the November 2023 MetroNow reports.  Total ridership for the month of November was 4,424.

Mr. Moorman presented the November 2023 Access ridership reports.  Total ridership for the month of November was 14,938 or 1.5% above budget.

The Committee accepted the report as presented.
6. Update on Bus Stops, 
Mr. Anderson presented the update on bus stops.  We currently have 3,800 bus stops and approximately 15% have either a bench or a shelter and have non-reflective panels.  The signs are in poor condition and they lack uniformity height and there are no SORTA specific poles.  We need cleaning of bus stops, maintenance of amenities, installation of amenities and to improve user experience.  To improve user experience we have a bus stop design project with DAAP, a bus stop pole & sign installation contract and real-time (e-paper) signs.
The Committee accepted the report as presented.
7. Proposed Resolution: Approval of Lease Agreement with TKG Colerain Town Center, LLC.
Mr. Anderson requested approval of a (3) year lease to be awarded to TKG Colerain Town Center, LLC. at a total cost of not to exceed $134,000 for the lease agreement with TKG Colerain Town Center, LLC.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

8. Proposed Resolution: Approval of Sales Office Lease Extension
Mr. Aiello requested approval of a (5) year contract with MCA Center, LLC, at a total cost of $376,822 for the Sales Office Lease Agreement.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
9. Proposed Resolution: Approval of Contract Award 151-2023 for Bus Stop Sign & Pole Installation
Mr. Aiello requested approval of a (5) year contract to be awarded to Oberson’s Nursery & Landscapes, LLC., at a total cost of $907,808 for Bus Stop Sign & Pole Installation.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

10. Proposed Resolution: Approval of Contract Award 158-2023 for Retail Electricity Supply
Mr. Aiello requested approval of a (5) year contract to be awarded to Various vendors, at a total cost of $8,000,000 for Retail Electricity Supply.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 

11. Proposed Motion: Approval of Contract Award 167-2023-SS for 2024 General Legal Services
Mr. Aiello requested approval of a (1) year contract with Vorys, Sater, Seymour and Pease LLP., at a cost of $300,000 for 2024 General Counsel Legal Services.
The Committee agreed to recommend the motion to the full Board for approval on the consent agenda. 
12. Proposed Motion: Approval of Contract Award 168-2023-SS for 2024 Labor & Employment Legal Services
Mr. Aiello requested approval of a (1) year contract to be awarded to Dinsmore & Shohl LLP., at a total cost of $400,00 for 2024 Labor & Employment Legal Services.
13. The Committee agreed to recommend the motion to the full Board for approval on the consent agenda. 
14. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, January 16th, 2024, at 9:00 A.M.
15. Adjournment

The meeting adjourned at 10:48 A.M. 
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