PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, JUNE 20TH, 2023 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Alyson Beridon, Tony Brice Jr., Dan Driehaus, Blake Ethridge, Gwen Robinson, Sara Sheets, KZ Smith, and Sonja Taylor
COMMITTEE MEMBERS ABSENT:  Trent Emeneker, Pete Metz, and Robert Harris 
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, John Edmondson, Pat Giblin, Adriene Hairston, James Hubbard, Mary Huller, Brandy Jones, Mark Jones, Natalie Krusling, Troy Miller, Matt Moorman, Jeff Mundstock, John Ravasio, Ruth Reed, Jason Roe, Shannel Satterfield, Khaled Shammout, August Schweitzer, and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys) and David Wormald (AECOM)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of May 16th, 2023 
Mr. Ethridge made a motion and Ms. Taylor second the motion to approve the minutes of the May 16th, 2023, meeting. 

By voice vote the committee approved the minutes.

4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the April Silver Award recipients and the Juneteenth Block Party details. Mr. Weil shared the June Safety Month calendar of events. Mr. Ravasio congratulated Mr. Mark Gibson on his retirement. He shared that Metro was recognized as Corporate Partner of the Year by Adopt A Class. He announced for the first time in Metro’s history our fleet is equipped with APC’S. Ms. Jones shared the summer outreach festivities and encouraged the Board of Trustees to attend. 
The Committee accepted the report as presented. 

5. Extra Board Initiatives and CBA
Mr. Ravasio provide a brief update regarding the extra board operator initiatives. This update included: workforce challenges, goals for the collaborative bargaining agreement (CBA) and a review of the significant impact of changes. 
The Committee accepted the report as presented. 
6. Ridership Report as of May 31st, 2023
Mr. Moorman presented the May 2023 ridership reports. Total ridership for the month of May was 1,119,537 or 55,678 above budget. 

Mr. Moorman presented the May 2023 ridership for Access. Total ridership for the month of May was 15,873 or 8.4% below budget.
The Committee accepted the report as presented. 
7. DBE Goal Methodology for 2024-2026
Ms. Walker presented the DBE Goal Methodology for 2024-2026. Ms. Walker provided detail overview of the Disadvantaged Business Enterprise Program which included: establishing a base figure of 15% (step one), adjustment of base figure of 2% (step two) and determining the final goal of 8.5%.
The Committee accepted the report as presented. 
8. Propose Resolution: Approval of Triennial DBE Goal and Methodology
Ms. Walker requested the SORTA Board adopt the 8.5% overall DBE goal for Federal Fiscal Years 2024 through 2026 (October 1, 2024, to September 30, 2026) and directs the CEO/General Manager/ Secretary- Treasurer or the Disadvantaged Business Enterprise Manager to submit this goal to the FTA for approval. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
9. Propose Resolution: Approval of Contract Modification for 65-2018 Non-revenue Gasoline and Diesel Fuel

Mr. Aiello requested a contract modification for additional funds with Thornton’s Inc, for non-revenue gasoline and diesel fuel at a cost not to exceed $313,600, bring the total contract value up to $727,163. The contract expires December 2023. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
10. Propose Resolution: Approval of Contract Award 39-2023 for Digital Commuter Alerts
Mr. Aiello requested approval of a three (3) contract with Carahsoft Technology Corporation, for digital alerts services, at a cost not to exceed $131,541.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
11. Propose Resolution: Approval of Contract Award 68-2023 Pest Control Services
Mr. Aiello requested approval of a five (5) year contract with Ampulex Environment Solutions Inc, for pest control services, at a cost not to exceed $280,192.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
12. Propose Resolution: Approval of Contract Award 78-2023 Fixed Route Bus Purchase
Mr. Aiello requested approval of a five (5) contract with Gillig LLC., for the purchase of fixed route buses, at a cost not to exceed $105,761,400. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
13. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, August 15th, 2023, at 9:00 A.M.

14. Adjournment

The meeting adjourned at 10:06 A.M. 
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