PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, MAY 16TH, 2023 – 10:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Jay Bedi, Chelsea Clark, Dan Driehaus, Blake Ethridge, Pete Metz, Sara Sheets and Sonja Taylor
COMMITTEE MEMBERS ABSENT:  Tony Brice, Trent Emeneker,and Robert Harris 
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Matt Moorman, Jeff Mundstock, John Ravasio, Ruth Reed, Jason Roe, Shannel Satterfield, Khaled Shammout and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of March 21st, 2023 
Ms. Sheets made a motion and Mr. Metz second the motion to approve the minutes of the March 21st, 2023, meeting. 
By voice vote the committee approved the minutes.
Approval of Minutes of April 18th, 2023 
Mr. Ethridge made a motion and Ms. Sheets second the motion to approve the minutes of the April 18th, 2023, meeting. 
By voice vote the committee approved the minutes.
4. Annunciator System Update

Mr. Ravasio provide a verbal update regarding the fleet system annunciator. He stated a full audit and inspection of the entire fixed route fleet was performed. As of May 18th, two-thirds of the inspection was completed, which had 9% or 17 of 183 failure rate. Lastly, he stated the operations staff was replacing every faulty external route speaker and planning to conduct re-training on the diagnostic processes.
The Committee accepted the report as presented. 
5. Good News! 
The Executive Team presented the Good News report. Ms. Hairston announced the March Silver Award recipients. Mr. Ravasio shared: Metro won “Best Dressed” award from the Network Association of Uniform Manufacturers & Distributors; MetroNow! Service is launching May 22, 2023; Metro will be at several bike month activities, including the annual Breakfast on the Bridge on the Purple People Bridge in Newport on May 19, 7-9 a.m..; Metro has revamped its Rider Advisory Committee to form the new Strategic Transit Engagement to Expand Ridership (STEER) Committee composed of transit users and some ‘not yet’ riders; we’ve  launched Metro Cares to spotlight Metro team members who demonstrate the spirit of caring; Khaled Shammput was recognized by the Hamilton County Commissioners with the May 13th Proclamation as Khaled Shammout Day in Hamilton County. Mr. Ravasio then concluded the report.

The Committee accepted the report as presented. 
6. Vendor Diversity Program Update

Ms. Walker presented the DBE Quarterly Report: Q1. This report included: a review of the DBE Office historical spend from 2019-2023; diverse spend year to date which total $2.3 million as of March 31st, 2023, a break down of the Q1 diverse spend (competitive, non-competitive, and storeroom spend), review of trainings and events scheduled for 2023, and community partnerships.

7. Ridership Report as of April 30th, 2023
Mr. Moorman presented the April 2023 ridership reports. Total ridership for the month of April was 1,088,429 or 96,160 below budget. 

Mr. Moorman presented the April 2023 ridership for Access. Total ridership for the month of April was 14,473 or 0.1% below budget.

The Committee accepted the report as presented. 
8. Propose Resolution: Approval of Contract Award 43-2023 for Janitorial

Mr. Aiello requested approval of a five (5) year contract with Nu-Look Cleaning LLC., for cleaning services, at a total cost not to exceed $ 451,696.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
9. Propose Resolution: Approval of Contract Award 52-2023 for Maintenance Uniforms
Mr. Aiello requested approval of a three (3) contract with Galls LLC., for the purchase of uniforms and work shoes, at a cost not to exceed $473,190.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
10. Propose Resolution: Approval of Contract Award 61-2023 for Street Teams

Mr. Aiello requested approval of a 2.5-year contract with The Voice of Your Customer, for street team outreach services, at a cost not to exceed $145,000. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
11. Reinventing Metro Update

Mr. Shammout and Mr. Anderson provided the Reinventing Metro Update. This reported included: a summary of improvements from Y1-Y2; results of the improvements; top routes pre-covid vs. post-covid; fixed -route efficiency improvements; travel time example; and a bench and shelter update. 
12. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, June 20th, 2023, at 9:00 A.M.

13. Adjournment

The meeting adjourned at 11:18 A.M. 
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