FINANCE COMMITTEE 

TUESDAY, MAY 16th, 2023 – 9:10 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED:  Sonja Taylor (Chair), Jay Bedi, Chelsea Clark, Dan Driehaus, Allen Freeman, and 
Rod Hinton, and KZ Smith
COMMITTEE/BOARD MEMBERS PRESENT: Sonja Taylor (Chair), Jay Bedi, Chelsea Clark, Dan Driehaus, Blake Ethridge, and Pete Metz
COMMITTEE MEMBERS ABSENT: Allen Freeman and Rod Hinton
STAFF MEMBERS PRESENT: Darryl Haley, Andy Aiello, Norman Bouwie, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Adam Przeklasa, John Ravasio, Jason Roe, Shannel Satterfield, Khaled Shammout and Alan Solomon 
OTHERS PRESENT:  Kim Schaefer (Legal Counsel-Vorys), Andrew Sizemore & Kelsey Lichtefeld (Clark Schaefer Consulting) and Christie Torres (CROWE)
1. Call to Order
Ms. Taylor called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of April 18th, 2023 
Ms. Taylor moved, and Mr. Driehaus seconded that the minutes of the April 18th, 2023, be approved. By voice vote the committee approved the minutes.
4. Internal Audit: Maintenance Audit
Kelsey Lichtefeld from Clark Schaefer Consulting, LLC presented the Maintenance Audit internal audit report. She provided the Committee a scope of the audit in the following key areas: policies and procedures, foreman skills, training, and technical competency, compensation rates for maintenance personnel, and other key areas. Ms. Lichtefeld also reviewed risks (low, medium, and high), observations (3), recommendations, and management responses.

The Committee accepted the report as presented.
5. Presentation of Audited Financial Statements

Christine Torres from Crowe presented SORTA’s 2022 Audited Financial Statements as for the year ended December 31, 2022.  Ms. Torres provided an overview of the audit process which included: the client service team, role and responsibilities, engagement objectives, scope and deliverables, approach, timeline, significant risk, materiality, financial statement discussion, and communications. 
Ms. Torres walked through the Annual Comprehensive Financial Report (ACFR), including current assets, noncurrent assets, current liabilities, noncurrent liabilities, operating revenues, operating expenses, nonoperating revenues, and capital grant revenues. 

After the financial review, Ms. Torres closed with stating the agency’s statements ending December 31, 2022 was presented as fair and accepted, overall a clean audit. 
The Committee accepted the report as presented.
6. Fuel Hedging Report: Q1

Mr. Pinkelton presented the quarterly fuel hedging report which indicated that as of April 30th, 2023, fuel is favorable to budget by $386,500.  

The Committee accepted the report as presented.
7. Financial Report as of April 30th, 2023
Mr. Pinkelton presented the April financial reports. Total revenues were $16.4 million, which is favorable to budget by $187,000. Total expenses were $12 million, which is favorable to budget by $365,000. Fare revenue was favorable to budget by $1 million. Mr. Pinkelton then reviewed the contributing factors to these variances.

The Committee accepted the report as presented.
8. Investment of Funds Report as of April 30th, 2023
Mr. Pinkelton presented the report noting the yields of SORTA 4.23% for April compared to the prior month of 4.18% for the month of March. 

Mr. Pinkelton presented the report noting yields for the Infrastructure Transit Fund of 4.20% for April compared to the prior month of 4.16% for the month of March. 

Ms. Taylor moved, and Mr. Driehaus seconded that the Investment of Funds as of April 30th, 2023, be approved. By voice vote the committee approved the reports.
Investment of Funds Reserve Summary as April 30th, 2023 
Mr. Pinkelton provided a high-level overview of the Investment of Funds Reserve Summary as of April 30th, 2023. Total securities $147,254,689. Total Current Capital Reserve Obligations $87,609,035. The Net Unrestricted Securities Available $59,645,655, plus the 2023 Operating Budget Surplus (Deficit) of $25,326,595, brings a total surplus of $84,972,250 for the month of April. 

The Committee approved the report as presented.

9. New Business
The next regular meeting of the Finance Committee has been scheduled for Tuesday, June 20th, 2023, at 8:30 A.M.
10. Adjournment

The meeting adjourned at 9:56 A.M.
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