PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, APRIL 18th, 2023 – 9:30 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Mets, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Dan Driehaus, Blake Ethridge, Gwen Robinson, Pete Metz and KZ Smith
COMMITTEE MEMBERS ABSENT:  Robert Harris and Sara Sheets
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Matt Moorman, Jeff Mundstock, John Ravasio, Ruth Reed, Jason Roe, Shannel Satterfield, Khaled Shammout and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of March 21st, 2023 
Mr. Ethridge recommended moving the March 21st, 2023, Planning and Operations Committee meeting minutes to next month’s meeting due to the incorrect minutes being attached to the packet. 
4. Good News! 

The Executive Team presented the Good News report. Ms. Hairston announced the February Silver Award recipients. Mr. Ravasio congratulated Sharon Shaw-Terry and Darryle McDonald on their retirements. Ms. Jones briefly discussed the Employee Strategic Town Hall Meeting from March 27th-April 3rd; Community Project Funding Project Conference hosted by U.S. Congressman Greg Landsman; Metro’s feature on the April cover of Busline Magazine and Business Courier; Cincinnati Red’s opening day was a major success with 42,546 rides; and the arrival of MetroNow!’s first vehicle. Mr. Aiello proudly announced that Metro was recognized with the 2023 Award of Excellence for Innovation during the recent Think Transit Conference. Mr. Ravasio then concluded the report.

The Committee accepted the report as presented. 
5. WSP Report: Alternative Fuel Strategy/Transition Plan
Mr. Aiello presented the Alternative Fuel Strategy Plan presentation. This report included: a summary of the WSP study results (State of the Practice, Peer Agency Experience, Fleet & Operations, Facilities, Lifecycle Cost, Risk and Financing), also Metro’s fuels approach and next steps.  
The Committee accepted the report as presented and requested that the Board is updated on the alternative fuel process on a regular basis.  
6. 2023 Service Quality & Ridership Initiatives: Q1
Mr. Aiello presented the Service Quality & Ridership Initiatives: Q1 presentation. This report includes: the 2023 KPI goals, staff’s approach, and an updated metric and KPI sheet. 
The Committee accepted the report as presented.

7. Ridership Report as of March 31st, 2023
Mr. Moorman presented the March 2023 ridership reports. Total ridership for the month of March was 1,035,141or 94,781 above budget. 

Mr. Moorman presented the March 2023 ridership for Access. Total ridership for the month of March  was 16,017 or 3.6% above budget.

The Committee accepted the report as presented. 
8. Proposed Resolution: Approval of Contract No. 54-2023 Diesel Exhaust Fluid
Mr. Aiello requested approval of a one (1) year contract with Next Generation Fuel, Inc., for diesel exhaust fluid at a total cost not to exceed $150,614.
The Committee agreed to recommend the resolution to the full Board for approval.  

9. Proposal Resolution: Approval of Modification to Contract No. 00-2018 40’ Gillig Buses
Mr. Aiello requested approval of a contract modification with Gillig, LLC, for the production and purchase of twenty-five (25) vehicles, at a cost not to exceed $14,718,476, bringing the total contract value up to $45,887,305.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
10. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, May 16th, 2023, at 9:30 A.M.

11. Adjournment

The meeting adjourned at 10:35 A.M. 
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