PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, MARCH 21ST, 2023 – 9:30 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Tony Brice Jr, Trent Emeneker, Robert Harris, Pete Mets, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Dan Driehaus, Kreg Keesee, Sara Sheets and Pete Metz 
COMMITTEE MEMBERS ABSENT:  Blake Ethridge, Robert Harris, Gwen Robinson
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Troy Miller, Matt Moorman, Jeff Mundstock, Amy Rasmussen, John Ravasio, Ruth Reed, Jason Roe, Shannel Satterfield, Khaled Shammout and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys)
1. Call to Order
Ms. Sheets called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of February 28th, 2023 
Ms. Sheets made a motion and Mr. Driehaus second the motion to approve the minutes of the February 28th, 2023, meeting. By voice vote the committee approved the minutes.
4. Good News! 

The Executive Team presented the Good News report. Ms. Hairston announced the January Silver Award recipients. Mr. Ravasio thanked the Metro Staff for hosting CPS students with the Adopt a Class program from Westwood Elementary and AWL schools; he also shared thirty-seven (37) new bus benches were installed throughout the county. Mr. Shammout shared the 2nd Round of TIF Grants was hosted on March 8th, Metro awarded $39.2 million to 36 transit infrastructure related projects. Mrs. Jones shared Transit Appreciation Week was March 13-18th; Board and Executive staff attended the APTA Legislative Meeting in Washington, DC; and Metro was featured on the nationally syndicated show, Military Makeover, on Friday, March 17th on the Lifetime network. Mr. Ravasio covered the 2nd Annual Golden Bus Awards and the Access Operator Career Fair schedule for the month of March. He then concluded the report.

The Committee accepted the report as presented. 
5. Metro’s Information Technology (IT) Roadmap
Mr. Giblin presented the Metro’s Information Technology (IT) Roadmap presentation. This report included: IT’s overview of staff levels and area focus of Operations, Enterprise Systems, Business Technology and Cybersecurity and the 2023 capital budget plan of technology related investment ($17.6M). 
The Committee accepted the report as presented. 
6. Ridership Report as of February 28th, 2023
Mr. Anderson presented the February 2023 ridership reports. Total ridership for the month of February was 1,003,540 or 156,047 above budget. 

Mr. Anderson presented the February 2023 ridership for Access. Total ridership for the month of February was 13,815 or 2,303 above budget.

The Committee accepted the report as presented. 
7. Proposed Resolution: Approval of Modification for Contract No. 47-2022 for Financial Software as a Service
Mr. Aiello requested approval of a modified five (5) year contract with OpenGov for additional software services, at a cost not to exceed 763,668, increasing the total contract value up to $985,868. 
The Committee agreed to recommend the resolution to the full Board for approval.  

8. Proposal Resolution: Approval of Modification for Contract No. 91-2022 for Paratransit Vehicles
Mr. Aiello requested approval of a modified five (5) year contract with TESCO for installation of video surveillance equipment and Metro branding (vehicle wrapping), at a total cost not to exceed $411,936, increasing the total contract value up to $2,778,958.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.  
9. Proposed Resolution: Approval of Contract No. 100-2022 for Right of Way Appraisal Services 
Mr. Aiello requested approval of a six-month contract with AECOM for right of way consultant services, at a total cost not to exceed $466,203.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.
10. Proposal Resolution: Approval of Contract No. 02-2023 for A&E Services for Government Square Redesign
Mr. Aiello requested approval of a one (1) year contract with MSA Design for design services, at a total cost not to exceed $135,855.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
11. Proposal Resolution: Approval of Contract No. 09-2023 for Pressure Washing Services
Mr. Aiello requested approval of a five (5) year contract with Roth Pressure Cleaning Services, Inc., for pressure washing services, at a total cost not to exceed $352,660.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
12. Proposed Resolution: Approval of Contract No. 28-2023 for Bus Washer Installation
Mr. Aiello requested approval of a two (2) contract with Westmatic, Inc. for full bus washer systems replacement, at a cost not to exceed $1,998,740.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
13. Proposed Resolution: Approval of Contract No. 50-2023 for Non-revenue Support Vehicles
Mr. Aiello requested approval of a 1.75-year contract Montrose Ford for the purchase of twenty (20) non-revenue vehicles, at a cost not to exceed $ 736,902.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
14. Proposed Resolution: Approval of Contract No. 62-2023 for Transit Master Software Renewal
Mr. Aiello requested approval a five (5) year contract with Trapeze/Vontas for software/hardware installation, at a cost not to exceed 2,789,298. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
15. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, April 18th, 2023, at 9:30 A.M.

16. Adjournment

The meeting adjourned at 10:40 A.M. 
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