PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, FEBRUARY 21ST, 2023 – 9:45 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Alyson Beridon, Gwen Robinson

COMMITTEE/BOARD MEMBERS PRESENT: Heidi Black, Alyson Beridon, Chelsea Clark, Dan Driehaus Blake Ethridge, Robert Harris, Kreg Keesee, Gwen Robinson and Sara Sheets
COMMITTEE MEMBERS ABSENT: None
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, Ann Dinan, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Troy Miller, Matt Moorman, Jeff Mundstock, Amy Rasmussen, John Ravasio, Jason Roe, Shannel Satterfield, Khaled Shammout 
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of January 17th, 2023 
Mr. Ethridge made a motion and ​​​​​​Ms. Robinson second the motion to approve the minutes of the January 17th, 2023, meeting. By voice vote the committee approved the minutes.
4. Good News! 

The Executive Team presented the Good News report. Ms. Hairston announced the December Silver Award recipients. Mr. Ravasio wished 36-year veterans Senior Division Manager, Eunice Brown and Coach Operator Reggie Brown a happy retirement; welcomed Director of Labor Relations, James Hubbard. Ms. Jones announced all Metro employees have an organizational email address and access to several Microsoft 365 Suite tools; Metro hosted several BRT Community Workshops; and Ohio Loves Transit Week is February 5th-11th; and State Representative Rachel Baker visited Metro. Mr. Ravasio then concluded the report.
The Committee accepted the report as presented. 
5. Metro Branding Research Recommendations
Ms. Chelsea Robert from GUD Marketing presented the Metro Branding Research Recommendations Presentation. Ms. Roberts discussed the research project overview, interview findings, community survey results, Metro’s brand goals, and recommendations. It was determined the organization requires a brand refresh.  

The Committee accepted the report as presented. 
6. Access Paratransit Update: Door to Door Service 
Ms. Aulick presented the Access Paratransit Update. Ms. Aulick provided a brief overview of Access and its’ functions, Origin-to-Destination and Door-to-Door service, ADA requirements, exceptions and challenges with Door-to-Door service, and operation impacts with Door-to-Door service. The Committee requested staff provide program implementation results when available. 
The Committee accepted the report as presented.
7. 2023 Service Quality & Ridership Initiatives
Mr. Aiello presented the 2023 Strategic Plan Update. Mr. Aiello reviewed the 2023 context which included Metro’s growth mode, post-Covid challenges, service quality impacts, and projections. He then shared the organization’s critical twenty-nine (29) initiatives and where each initiative belonged in the four-category matrix: Miss Trips and Service Interruptions, Workforce, Ridership, and On-Time Performance, Safety and Cleanliness. He provided next-steps and actions and then concluded his report stating the Dashboard Results were available in the packet. The Committee requested a quarterly report of 2023 Strategic Plan. 
The Committee accepted the report as presented.
8. Ridership Report as of January 31st, 2023
Mr. Moorman presented the January 2023 ridership reports. Total ridership for the month of January was 756,345 or 9,003 above budget. 

Mr. Moorman presented the January 2023 ridership for Access. Total ridership for the month of January was 12,224 or 4,473 below budget.

The Committee accepted the report as presented. 
9. Proposed Resolution: Authorization to Submit Letter of Intent to FTA and Approval of Project Development Funding Reserve for Bus Rapid Transit (Hamilton Avenue Corridor)
Mr. Shammout requested authorization to submit the Letter of Intent to the Federal Transit Administration (FTA) and to commit to completing the Project Development phase (with an estimated cost of $17 million) of the Bus Rapid Transit (BRT) Hamilton Avenue Corridor Project.
The Committee agreed to recommend the resolution to the full Board for approval.  
10. Proposal Resolution: Authorization to Submit Letter of Intent to FTA and Approval of Project Development Funding Reserve for Bus Rapid Transit (Reading Road Corridor) 
Mr. Shammout requested authorization to submit Letter of Intent to the Federal Transit Administration (FTA) and to commit to completing the Project Development phase (with an estimated cost of $19 million) of the Bus Rapid Transit (BRT) Reading Road Corridor Project.
The Committee agreed to recommend the resolution to the full Board for approval.  
11. Proposed Resolution: Approval of Contract for Operator Recruiting Advertisement
Mr. Edmonson requested approval of a one (1) year contract with ViaMedia, Inc.  for bus operator recruiting advertisement, at a total cost not to exceed $180,615
The Committee agreed to recommend the resolution to the full Board for approval.

12. Proposal Resolution: Approval of Contract Modification for Bus Wash A&E Services
Mr. Edmonson requested approval of contract modifications with R.E. Warner & Associates, Inc. for architectural and engineering services required for the installation of new bush washers, at a cost not to exceed $67,278 and a total contract amount up to $167,189.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
13. Proposal Resolution: Approval of Contract Modification to Transit Planning Software
Mr. Edmonson requested approval of contract modifications Urban Transportation Associates, Inc. (UTA) for Software as a Service solutions services, at a cost not to exceed $119,590 and a total contract amount up to $322,840.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
14. Proposed Resolution: Approval of Contract Modification for Employee Background Checks
Mr. Edmonson requested approval of a contract modification with ClearStar Inc. for background check services, at a cost not to exceed $46,013 and a total contract amount up to $177,213.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
15. Proposed Resolution: Approval of Contract Modification for Bus Shelter Installation
Mr. Edmonson requested approval of contract modifications with Prus Construction Company, for the installation of bus shelters and thief bolts, at a cost not to exceed $512,237 and a total contract amount up to $2,647,237.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
16. Proposed Resolution: Approval of Revenue Contract Award for Billboard Placement Lease
Mr. Edmonson requested approval of a lease contract between SORTA and Norton Outdoor Advertising, Inc. as negotiated by SORTA staff with Norton. Estimated revenues to be collected for the annual lease of each property is $23,870 per year, or $119,350 total.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
17. Proposed Resolution: Approval of Contract Award for Garbage Removal Services
Mr. Edmonson requested approval of a one (1) year contract to Rumpke Waste & Recycling, at a total cost not to exceed $268,371.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
18. Proposed Resolution: Approval of Contract Award for Right of Way Appraisal Services
Mr. Edmonson requested approval of a six (6) month contract with AECOM, at a total cost not to exceed $466,203 for rail right of way appraisal services.
The Committee agreed to recommend the resolution to the full Board for approval.
19. Proposed Resolution:  Approval of Contract Award for Bulk Motor Oil Purchase
Mr. Edmonson requested approval of a one (1) year contract with Petrochoice for motor oil at a total cost not to exceed $318,184
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

20. New Business
The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, March 21st, 2023, at 9:30 A.M.

21. Adjournment

The meeting adjourned at 11:15 A.M. 
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