PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, JANUARY 17TH, 2023 – 10:05 A.M.

SORTA/METRO AT HUNTINGTON CENTER

SORTA BOARD ROOM (6th FLOOR)
525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Blake Ethridge (Chair), Alyson Beridon, Gwen Robinson, Larry Thompson

COMMITTEE/BOARD MEMBERS PRESENT: Alyson Beridon, Chelsea Clark, Blake Ethridge, Kreg Keesee, and Gwen Robinson

COMMITTEE MEMBERS ABSENT: Larry Thompson
STAFF MEMBERS PRESENT: Darryl Haley, Steve Anderson, Andy Aiello, Ann Dinan, John Edmondson, Pat Giblin, Adriene Hairston, Mary Huller, Waleed Ismael, Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Matt Moorman, Jeff Mundstock, Amy Rasmussen, John Ravasio, Jason Roe, Shannel Satterfield, Khaled Shammout and Tara Walker
OTHERS PRESENT: Kim Schaefer (Legal Counsel-Vorys), Jimi Mitchell (Nelson/Nygard), Tim Reynolds (WSP), Mimi Rasor (Rasor), and Jared Love (WSP)
1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of December 6th, 2022 
Mr. Ethridge made a motion and Ms. Clark second the motion to approve the minutes of the December 6th, 2022, meeting. By voice vote the committee approved the minutes.
4. Good News! 

The Executive Team presented the Good News report. Ms. Hairston announced the November Silver Award recipients. Mr. Ravasio congratulated Freddie Dukes on his retirement; FTA received and reviewed SORTA’s responses to the FY 2022 Triennial Review Final Report; SORTA received $1.9 million through the Diesel Emission Reduction Grant (DERG) program from ODOT and OEPA; and President Biden, Sen. Brown and other dignitaries visited the region to celebrate the $1.3 billion in federal funding to rehabilitate and reconfigure the Brent Spence Bridge. 

Ms. Jones shared SORTA participated in the 2023 MLK Coalition’s 48th Annual Commemorative March for Martin Luther King Jr. Day on January 16th, 2023, and SORTA’s 50th Anniversary will take place on August 15th, 2023, the agency will celebrate all year long. 
Mr. Ravasio then concluded the report.
The Committee accepted the report as presented. 
5. DBE Quarterly Update: 2022
Ms. Walker presented the Vendor Diversity and Inclusion Program quarterly update. This report included diverse spend summary for 2022, vendor events and training, implementation of diversity and inclusion software and plans for 2023
The Committee accepted the report as presented. 
6. 2023 Park and Ride Update
Mr. Shammout presented the 2023 Park and Ride update. This report includes park and rides eligible for renewal and key details such as: location, route, space, terms, and maintenance fee cost association. 
The Committee accepted the report as presented.
7. Ridership Report as of December 31st, 2022
Ms. Rasmussen presented the December 2022 ridership reports. Total ridership for the month of December was 756,345 or 9,003 above budget. 

Rasmussen presented the December 2022 ridership for Access. Total ridership for the month of December was 12,224 or 4,473 below budget.

The Committee accepted the report as presented. 
8. BRT Study Update
Mr. Reynolds (Nelson Nygard) and Mr. Mitchell (WSP) presented the Bus Rapid Transit (BRT) Study Update. The BRT update included: a review the results of the robust Step 1 stakeholder and public outreach program; review the detailed technical analysis of the corridors; identify which two corridors will advance as SORTA’s first two BRT lines; and discuss next steps and schedules. Mr. Shammout and Mr. Reynolds then announced Hamilton Avenue and Reading Road were the selected BRT corridors. 
The Committee accepted the report as presented. 
9. Proposed Resolution: Approval of Adsposure Contract Amendment
Mr. Edmonson requested approval of an amended contract with Advertising Vehicles, Inc. dba Adsposure on behalf of SORTA at a cost not to exceed $900,187. This contract amendment includes consolidation of advertising services (bus and shelter) to a single contract and purchase of electronic information kiosks for installation.
The Committee accepted the report as presented.
10. Proposal Resolution: Approval of University of Cincinnati Intergovernmental Agreement 
Mr. Edmonson requested approval of a six (6) year contract with University of Cincinnati College of Design, Art, Architecture, and Planning, School of Planning (“UC/DAAP”) on behalf of SORTA at a cost not to exceed $602,340 for ongoing bus stop evaluation and design support and customer engagement activities. 

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
11. Proposal Resolution: Approval of Contract with Verizon Wireless for Wi-Fi Services
Mr. Edmonson requested approval of a two (2) year contract with Verizon Wireless on behalf of SORTA at a cost not to exceed $672,800 for the provision of wi-fi services on all Metro revenue vehicles. 

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
12. Proposal Resolution: Approval of Contract for A&E Services for Perimeter Control Renovation/Replacement 
Mr. Edmonson requested approval of a one (1) year contract with Dynotec, Inc. for an amount not to exceed $288,244 for the provision of A&E services for the renovation and replacement of the perimeter control access for the Queensgate garage.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda. 
13. Proposed Resolution: Approval of Contract for A&E Services Task Order for Facilities Improvement Projects
Mr. Edmonson requested approval of a two (2) year contract with Elevar Design Group, Inc. for an amount not to exceed $1,638,000 for the provision of A&E services a series of construction projects related to facilities improvements, upgrades, and renovations
The Committee agreed to recommend the resolution to the full Board for approval as a discussion item on the agenda.
14. Proposed Resolution: Approval of Contract for Cleaning Services at Government Square
Mr. Edmonson requested approval of a five (5) contract with Cincinnati Center City Development Corporation (“3CDC”) on behalf of SORTA at a cost not to exceed $1,135,527 for the provision of cleaning services at Government Square. 
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

15. New Business
The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, February 21st, 2023, at 9:30 A.M.

16. Adjournment

The meeting adjourned at 11:45 A.M. 
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