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Metro announces Reinven ng Metro plan
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We want to hear
from you

As we prepare to Reinvent
Metro, we want to hear
from our riders. Take our
survey and let us know
what kind of service you
would like to see from
Metro in the future.

················

Get a career that's
going places! Metro

Metro revealed its
Reinven ng Metro
conceptual plan to the
SORTA board on Dec.
12, outlining transit
improvements that are
possible if new sales
tax funding is secured.
This represents the
culmina on of almost
three years' worth of community outreach and planning. No
decisions related to the plan were made.
The Reinven ng Metro plan includes service plans for sales tax
op ons from 0.5% to 1.0% in 0.1% increments, consistent with new
state law. The objec ves of the plan are ﬁnancial sustainability,
improved service frequency, longer service hours, and shorter trip
mes for customers.
All scenarios assume that:
* The current 3/10th of 1% of the earnings tax collected by the City
of Cincinna for transit is not used by SORTA
* Modest fare increases are implemented every year
* Fares generate about 20% of the revenue needed to operate the
transit system.
The 0.5% sales tax maintains current service levels, but does not
allow for new service.
Here are some of the highlights of the plan at the 0.6% level and
above:
* Access service for people with disabili es expanded
* New crosstown routes... no need to transfer downtown
* Circulator service for be er job access
* More frequent service
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is now oﬀering a
$500 hiring bonus

Metro is hiring Operators.
Are you or do you know
someone who is looking for
a rewarding career doing
meaningful work, with
great pay and full beneﬁts?
Metro is the place for you!
No CDL? No problem.
Metro will train you and
even reimburse you for
your tes ng fees. Plus,
Metro's now oﬀering a
$500 hiring bonus
following successful
comple on of training.
Learn more about
requirements and apply
today!

················
SORTA board
mee ng

The January board of
Trustees mee ng for the
Southwest Ohio Regional
Transit Authority will be
held on Tuesday, Jan. 16 at
9 a.m. at 602 Main St. 12th
Floor Board Room. SORTA
board mee ngs are open to
the public.
See mee ng dates and past
mee ng minutes here.

··············

Get there on Metro

* Routes extended further into the county
* Longer hours of service
* More weekend service
* 24-hour service on major corridors
* New Bus Rapid Transit at .08% or above
"This is a cri cal me for our community's public transporta on
system. We're talking about se ng up our riders for the future,"
said Metro CEO and General Manager Dwight A. Ferrell. "Metro is
excited about the op ons we're bringing to the public and look
forward to le ng the community decide what it wants."
"Now that we have collected valuable feedback and data, our next
steps are to engage and have a dialogue with our riders and the
public to determine the future of Metro and to build community
coali ons to successfully achieve meaningful change in 2018,"
added SORTA Board Chair Jason Dunn.
View the Reinven ng Metro Conceptual Plan here. Tell us what
you think here.
Background:
SORTA projects a budget deﬁcit every year a er 2018. This is largely
a result of decreasing ridership as jobs move to areas of the county
not adequately served - if at all - by public transit. Metro service is
mostly limited to the city, as its primary public funding comes from a
por on of the City of Cincinna earnings tax. Without a change to
its public funding structure, SORTA soon will be forced to seek fare
increases, reduce services or both, even further limi ng access to
jobs, school and services.
In 2016, the Metro Futures Task Force, composed of 20 business
and community leaders, found that SORTA's current business model
is unsustainable and recommended that SORTA's local funding
should be a permanent sales tax, not the City earnings tax. In June
2017, the SORTA Board directed staﬀ to take all appropriate steps to
explore placing a ballot ini a ve before Hamilton County voters in
2018.

············································
Happy Holidays from Metro

Metro would like to
wish all of its riders a
happy holiday
season. In
observance of
Christmas and New
Years, Metro buses
and Access vehicles will operate on a Holiday/Sunday schedule on
Monday, Dec. 25 and Monday, Jan. 1. Metro and Access will operate
regular service on Christmas Eve (Sunday, Dec. 24) and New Year's
Eve (Sunday, Dec. 31). The Metro Sales Oﬃce, call center and
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administra ve oﬃces will be closed Monday, Dec. 25 and Monday,
Jan. 1.

···········································
Let Metro be your ride to
the fun events happening
around Cincinna this
month!

Find Santa on the square Dec. 21 for a special
Christmas treat

Music Hall: The
Nutcracker, Dec 1424
Happy Zoo Year,
Dec. 31
Fountain Square Ice
Rink, open through
President's Day

················
Cincy EZAlerts

Metro staﬀ will be on Government Square thanking customers for
riding all year long and passing out fun treats on Dec. 21 between
11:30 a.m. and 12:30 p.m. Stop by and you may even spot Santa and
get a holiday surprise (hint, hint ... it's a free ride), courtesy
of Adsposure.

············································
Metro's making it even
easier to ride with new
Cincy EZAlerts. Get service
no ﬁca ons for detours or
disrup ons for the routes
you ride via text or email.
Sign up here.

················
Metro Ridership
Reports

Stay in the know with
monthly ridership and
performance reports, now
available on Metro's
website here.

SORTA receives two awards in recogni on of
its ﬁnancial repor ng prac ces
Metro received a pair of awards for its strong ﬁnancial repor ng in
2017 -- the Cer ﬁcate of Achievement for Excellence in Financial
Repor ng, awarded by the Government Finance Oﬃcers Associa on
of the United States and Canada (GFOA), and the Auditor of State
Award with Dis nc on, presented to local governments and school
districts in recogni on of a clean ﬁnancial audit.

············································
Post of the month

···········································

··············
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Pay Your Fare With
Your Phone!

Metro's Cincy EZRide app
lets you pay your fare with
your phone any me,
anywhere! It's free to
download. Get
started here!

················
Share the News

Use the "Forward
this email" link at the
bo om of this email to
send this on to others who
may want Metro news.
They can subscribe if they
would like to receive the
newsle er each month.

················
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