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TRANSIT INFRASTRUCTURE GRANTS: JUNE 30 DEADLINE

The road to a transformed Hamilton County 
continues to progress as the Southwest Ohio 
Regional Transit Authority (SORTA) prepares 
to award our second annual round of Transit 
Infrastructure Fund (TIF) grants.

A bold initiative to remake the county’s roads, 
bridges, sidewalks and other transit-related 
infrastructure throughout Metro’s service area,  
the TIF allocates grant money to projects that  
will bolster the region’s economic vibrancy, making 
it easier for cars, buses, bicycles and pedestrians  
to get around. 

SORTA began accepting applications for the Fiscal 
Year 2022 Round on April 1, and the eligibility period 
will remain open until 2 p.m. June 30. All Hamilton 
County municipalities may apply. The application 
and guidelines can be found at go-metro.com/
transit-infrastructure-fund. 

“We are bearing witness to nothing less than the 
transformation of our great county and city,” said 
SORTA CEO and General Manager Darryl Haley. 

“Voters had the foresight to imagine a progressive 
Hamilton County, where resident mobility — and 
the public transit and community infrastructure 
that make it possible — are top priorities.”

In February, the community celebrated the historic 
awarding of the initial round of TIF funding, which 
distributed approximately $227 million in grants 
to 30 infrastructure projects across 22 Hamilton 
County communities, including $205 million over 
the next 25 years for the Western Hills Viaduct 
replacement. Remarks were made by U.S. Senator 
Sherrod Brown, Ohio State Rep. Bill Seitz, Hamilton 
County Commissioner Denise Driehaus and 
American Public Transit Association Chairman Jeff 
Nelson during the signing ceremony (above). Watch 
the ceremony here.

The infrastructure fund was made possible 
after voters passed the historic Issue 7 in 2020, 
re-envisioning the future of public transit and 
infrastructure. By revamping SORTA’s existing 
funding model to a 0.8 percent county sales tax
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THE ROAD AHEAD

Impact. That’s the word that comes to mind when 
I think of the Southwest Ohio Regional Transit 

Authority’s (SORTA) last two watershed years and, 
more importantly, of the progress to come. 

A little more than a year after voters approved 
a countywide sales tax for SORTA, we added 41 
new state-of-the-art buses to our fleet, added 
two crosstown routes for more direct service, 
improved 10 critical routes — including providing 
24-hour service on seven routes — studied regional 
paratransit needs and more. Notably, prior to this, 
we opened the Northside Transit Center, serving 
our second-highest transfer location. Later, we 
awarded $227 million in our inaugural Transit 
Infrastructure Fund grants. All of this has made an 
impact — a difference — in the lives of our citizens 
and on our region.

This impact has been so significant that the rest 
of the country now looks to Greater Cincinnati 
as a model region. I realized how true that was 
during several humbling moments last year, from 
testifying about infrastructure needs before the U.S. 
Senate Committee on Banking, Housing and Urban 
Affairs to co-hosting a roundtable discussion with 

Vice President Kamala Harris about the relationship 
between public transit and infrastructure.

An experience that had a profound personal 
impact on me was witnessing President Joe 
Biden sign the groundbreaking $1.7 billion 
Infrastructure Investment and Jobs Act into law 
on the White House lawn. I am excited to think 
of the impact it will have. I am driven by the role 
SORTA will play in it.

Here, you’ll learn what’s on the horizon for 
Reinventing Metro’s next game-changing offerings, 
Mobility On-Demand and Bus Rapid Transit, how  
to apply for the next round of the Transit 
Infrastructure Fund and more.

Our greatest impact is one we make together. 
How can we partner to make an impact on your 
employees, customers or constituents? Contact me 
at DHaley@go-metro.com and let me know.

Darryl Haley
CEO & General Manager, SORTA

mailto:DHaley%40go-metro.com?subject=
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It’s a new season at SORTA! There’s always 
something special about spring in Greater 

Cincinnati. The weather is getting warmer, outdoor 
activities abound and, of course, baseball is back. 

Yes, spring is a time of renewal for everyone, and 
SORTA is no exception. Our season of renewal, 
however, extends beyond three months of the year. 
We are amid a five-year-plus reinvention, and, by 
extension, so is Hamilton County. By the end of our 
transformative Reinventing Metro initiative, our 
citizens will be more connected, and our region’s 
economic health will soar to new heights.

My fellow Board of Trustees members and I share 
a passion for improving lives and our communities 
through public transportation. Doing the work 
today for a better tomorrow is why we serve.

Speaking of renewals and new beginnings, I would 
like to introduce you to three new members of 
the SORTA Board who share this passion and 
commitment to our region:

 » Trenton Emeneker, Project management and 
operations consultant and member of the U.S. 
Marine Corps Reserve (top right)
 » Krista Lewis, Vernovis (middle right)
 » Sara Sheets, Cincinnati Development 
Fund (bottom right)

Thank you to our new and long-standing Board 
members for their volunteer service to SORTA. We 
all benefit from their wisdom and hard work.

Importantly, thank you for your partnership. 
Regional transformation does not happen in a silo. 
It takes all of us sharing our unique perspectives 
and acting together to create meaningful change. 
I encourage you to continue to stay informed 
and involved and to urge your networks and 
constituents to do the same. 

Have a wonderful, renewing spring and summer!

Kreg Keesee
Chair, SORTA Board
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SORTA WINS THREE FEDERAL GRANTS TO HELP 
STABILIZE, REINVENT SERVICE

Not even halfway through the year, the Federal 
Transit Administration (FTA) awarded SORTA major 
grant funding that will have a significant impact on 
current and future operations:

$62.3MM in additional pandemic relief funding
SORTA was one of only two transportation systems 
in Ohio to receive these funds, made possible by 
the American Rescue Plan. The grant will help us 
replace revenue lost during the pandemic, ensuring 
we can continue to serve our community without 
reducing service.

$10.1MM to purchase green-diesel  
and electric buses
With funding from the Buses and Bus Facilities 
Grant program, we’ll purchase new zero-emission 
buses to further reduce our carbon footprint. (A 
new standard-diesel bus costs approximately 

$600,000, while a new electric bus costs up to 
nearly $1 million.)

$3.3MM to revamp bus stops
Funding will help us enhance our transit stops 
and shelters. Improvements could include real-
time arrival signs, lighting upgrades, new benches, 
streetscaping, other safety features and more. 

WE’RE ON A ROLL

2022 TIF ROUND 2 TIMELINE

 » Application submissions accepted: June 30 at 2 p.m.
 » Project review and scoring: July 1 – Aug. 31
 » Authorizing legislation resolutions of support due: July 15 at 2 p.m.
 » Support Staff priority approval: Aug. 31
 » SORTA Board review/confirmation of staff recommendations: Sept. 20
 » Hamilton County Integrating Committee final review/approval: October
 » SORTA enters into agreements with recipients: Q4
 » Funds granted: Q1 2023

from our prior city earnings tax structure, voters 
enabled us to remake Metro public transportation 
in the region through our five-year Reinventing 
Metro initiative. The decision also stipulated the 

creation of the TIF, which SORTA administers, and 
allocated 25 percent of the sales tax proceeds to 
support it. 

CONTINUED FROM THE COVER …
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MARCH ‘FARE-FREE’ PROMO EXCEEDS  
PREVIOUS RIDERSHIP TOTALS

The proof is in the 
numbers: Reinventing 
Metro improvements 
are in demand and 
working.

To ease the burden of 
high gas prices while 
commuters returned 
to the office, Metro and 

Access operated fare-free from Sunday, March 20 –  
Saturday, March 26. 

The results? Through the roof. The promotion 
yielded: 

 » 50 percent increase in ridership over the same 
time last year overall.

 » More average weekday trips (44,358) than at 
any other time since March 2020. 
 » 26 percent increase in average weekday trips 
compared to February 2022.
 » Weekend ridership exceeded pre-pandemic 
levels (Saturday’s 20,709 rides and Sunday’s 
16,517 exceeded March 2019 weekend averages 
at 20,698 and 13,023, respectively).
 » 11 percent increase over February 2022 in 
weekday Express service. 
 » 30 percent increase over February 2022 in 
evening and overnight service.

Do you or your employees and constituents want 
to hop on board? Find out how Metro can get 
you where you need to go. Contact Ridership 
Development Director Amy Rasmussen at 
arasmussen@go-metro.com. 

SPREAD THE WORD: WE’RE HIRING!

Do you know someone who would be a great bus 
operator or mechanic? We want to meet them!

SORTA has always been a great place to work, but 
now our offerings are unparalleled: Earlier this year, 
SORTA and the Amalgamated Transit Union Local 
627 agreed to a new, three-year contract. It contains 
the largest contractual increase in our history for 
bus operators and maintenance employees and is 
among the largest in the country. Plus, among many 
other highlights, we’ve increased our starting wage 
to $21 per hour for new operators after paid training.

We have several upcoming career fairs at our 
Queensgate location (1401 Bank St.):

 » Saturday, June 11, 10 a.m. – 1 p.m.
 » Thursday, July 14, 4 – 7 p.m.
 » Tuesday, Aug. 9, 4 – 7 p.m.
 » Saturday, Sept. 10, 10 a.m. – 1 p.m.
 » Saturday, Oct. 8, 10 a.m. – 1 p.m.

Registration is not required, but we recommend 
filling out an application in advance at  
go-metro.com/careers. 

96% of respondents said they were happy to work 
at SORTA in our recent employee survey.

mailto:arasmussen%40go-metro.com?subject=
https://www.go-metro.com/careers
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REINVENTION CONTINUES — PHASE 2 AND BEYOND

Reinventing Metro is no mere slogan. It’s our 
promise to the residents of Hamilton County. 

One key component of that promise is Mobility 
On-Demand (MOD), which will provide transit 
access to areas of the community that are 
underserved by public transportation, giving 
users flexibility and extending Metro’s network of 
fixed routes and predetermined destinations. 

“Mobility On-Demand will allow us to meet people 
where they are, in more places than ever, and get 
them where they need to go,” said SORTA CEO 
and General Manager Darryl Haley. “We’re thrilled 
to be able to serve residents who previously could 
not take advantage of public transit.”

SORTA has been refining our MOD strategy and 
aligning it with the needs of potential riders. In Fall 
2021, we conducted an online survey for residents 
to pinpoint where they would like access, and in 
February we completed a series of community 
public meetings to gain further insight. 

We’re identifying five preliminary zones that could 
receive MOD access along with selecting which of 
the three model types would best serve each area: 

 » Flex route: The vehicle maintains a schedule 
along with a series of defined stops and 
serves off-route locations within the zone 
upon advance request.
 » Point-to-point: Similar to rideshare services 
like Uber or Lyft, the transit vehicle provides 
curb-to-curb service for pick-up and drop-off 
locations within the defined zone through 
advance request via phone call or mobile app.
 » Anchored point-to-point: Provides 
connections to/from the existing fixed-route 
network with point-to-point service within a 
zone connecting at a hub or transit center.

Stay tuned to learn our MOD zones! We hope to 
pilot one zone by the end of 2022 and bring the 
others into the fold in early 2023.

CURIOUS ABOUT  
BUS RAPID TRANSIT?

The future is sooner 
than you think. Bus 
Rapid Transit (BRT), on 
track to roll out within 
the next five years, 
will bring faster-than-
ever service to major 
corridors through 
bus-only lanes, traffic 

signal priority, larger buses and more. 

Stay tuned! We’ll soon launch a robust BRT 
community engagement effort. We want  
your input! 

There is strength in numbers, which is  
why our Access paratransit service is 
partnering with more than 80 regional 
providers, such as senior transport van 
services, to provide coordinated paratransit 
in seven counties. Access provides origin-to-
destination transportation in small buses  
for people whose disabilities prevent them 
from riding Metro buses. Stay tuned as 
SORTA and our partners develop ways to 
make this service unified and streamlined 
throughout our region.

WHAT’S AHEAD



7

2 OPERATORS, 2 MILLION MILES,  
ZERO PREVENTABLE ACCIDENTS

It’s National Safety Month! This year, the observance 
is extra special.

At our 49th Annual Safety Celebration, we’ll 
honor bus operators Robert Stewart, Jr. (left) and 
Vincent Best for driving 2 million miles without a 
preventable accident, both over a 30-year span. 
They also will be inducted into the National Two 
Million Mile Club.

“Words cannot express how proud I am of these 
two stellar operators,” said CEO and General 
Manager Darryl Haley. “No matter how much we 
grow or the extent of our service reinventions, 

safety always will be our No. 1 priority. Robert and 
Vincent have set the bar high and proven that any 
safety feat is possible.” 

EMPLOYEES IN MOTION

KIMBERLY BUZEK, 
OWNER, SIDEWINDER 
COFFEE

“Metro is an 
incredible asset to 
my community of 
Northside. As an 
urban neighborhood, 
we have a high 
need for public 
transportation, 
and Metro does 
an excellent job of 
providing that. Their 

most notable recent improvement to Northside 
is the new transit center. They have created a 
wonderful, organized, clean, safe space for those 
using the Metro to easily catch the bus they need, 
to get where they need to go.” 

BECOME AN  
ERM PARTNER!

SORTA’s $500,000-per-year 
empowerment fund, Everybody 
Rides Metro (ERM), subsidizes  
50 percent of the cost for partner 
agencies to provide Metro fare 
to low-income riders who need 
access to work, health care  
and other services.

We’re recruiting more ERM partners!  
If you’re interested, please download the 
application form at go-metro.com/everybody-
rides-metro and return it to Caprice Jones: 
cjones@go-metro.com. 

PARTNERS IN MOTION REINVENTING FOR GOOD

https://www.go-metro.com/everybody-rides-metro
https://www.go-metro.com/everybody-rides-metro
mailto:cjones%40go-metro.com?subject=


525 Vine Street
Suite 500
Cincinnati, Ohio
45202

Send us your ideas and questions.

go-metro.com

ReinventingMetro@go-metro.com

Facebook: @GoMetro

Twitter: @CincinnatiMetro

Instagram: @CincinnatiMetro

LinkedIn: @Cincinnati Metro

YouTube: @CincinnatiMetro

A biannual publication for Hamilton 
County and Cincinnati business and 
community leaders about the latest 
news from Metro.

Read updates about the Reinventing Metro plan’s 
implementation, recent achievements, stories 
from our partners and riders and all the ways 
we’re making an impact in Greater Cincinnati.

STAY IN MOTION
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