
 
 
 

  
 
 

 
 
 
 

 
The SORTA Board of Trustees may go into Executive “Closed” Session under the Ohio Open Meetings Act:  
Section 121.22(G)(1) To consider appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee…;     
Section 121.22(G)(2) To consider the purchase of property for public purposes….; Section 121.22(G)(3) Conferences with an attorney for the public body 
concerning disputes involving the public body that are the subject of pending or imminent court action; Section 121.22(G)(4) Preparing for, conducting, or 
reviewing negotiations or bargaining sessions with public employees…, Section 121.22(G)(5) Matters required to be kept confidential by federal law or 
regulations or stat statues; Section 121.22(G)(6) Details relative to the security arrangements and emergency response protocols for a public body or a 
public office; Section 121.22(G)(8) To consider confidential information related to the marketing plans, specific business strategy, production techniques, 
trade secrets… 
 
 

 
SORTA FINANCE COMMITTEE MEETING 

 
TUESDAY, FEBRUARY 8th, 2022 - 9:00 A.M. 
SORTA/METRO AT HUNTINGTON CENTER, 

23rd FLOOR CONFERENCE ROOM,  
525 VINE STREET 

CINCINNATI, OHIO 45202 
 

General Items: 
 

Call to order   
Pledge of Allegiance 

1. Approval of Finance Committee Minutes: January 11th, 2022 
 

Briefing Items 
 

2. Internal Audit: Human Resources Report (Clark Schaefer)  
3. Internal Audit: Advertising and Social Media (Clark Schaefer) 
4. Internal Audit Summary Report: Q4 (Donna Adkins) 
5. Fuel Hedging Report:Q4 (Cindy Resor) 
6. Infrastructure Cash Flow & Investment Strategy (Cindy Resor) 
7. Financial Reports for January 31st, 2022 (Cindy Resor) 

 
Action Items 
  
8. Investment of Funds Report as of January 31st, 2022 (Cindy Resor) 

 
Other Items: 
 
New Business  
 
Adjournment 

 
 
 

The next regular meeting of the Finance Committee has been scheduled for  
March 8th, 2022 at 9:00 a.m. 
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FINANCE COMMITTEE 
TUESDAY, JANUARY 11TH, 2022 – 8:30 A.M. 

 
COMMITTEE MEMEBERS APPOINTED: Heidi Black (Chair), Rod Hinton (Vice Chair), Allen Freeman,      
Thaddeus Hoffmeister, Chelsea Clark, and Sonja Taylor 
  
COMMITTEE/BOARD MEMBERS PRESENT: Heidi Black, Chelsea Clark, Blake Ethridge, Rod Hinton, and 
Thaddeus Hoffmeister 
 
COMMITTEE MEMBERS ABSENT: Allen Freeman and Sonja Taylor  
 
STAFF MEMBERS PRESENT: Darryl Haley, Donna Adkins, Chris Cole, Pat Giblin, Jennifer Jackson, Caprice 
Jones, Pat LaFleur, John Ravasio, Cindy Resor, Jason Roe, Shannel Satterfield, Khaled Shammout  and Mike 
Weil 
 
OTHERS PRESENT: Kim Schafer (Legal Counsel), Sara Sheets (Cincinnati Devolvement Fund) and Andrew 
Sizemore (Clark Schaefer Consulting, LLC) 
 
1. Call to Order 

Ms. Black called the meeting to order. 

2. Pledge of Allegiance 

The Pledge of Allegiance was recited.   

3. Approval of Minutes of December 7th, 2021    

Ms. Black moved and Mr. Hinton seconded that the minutes of the December 7th, 2021 meeting be 
approved as previously emailed. 

4. Internal Audit: Paratransit (Access) Services  

Andrew Sizemore from Clark Schaefer Consulting, LLC presented the Paratransit (Access) Services 
internal audit report. He provided the Committee a scope of the audit which included: policies, procedures, 
and internal controls involving paratransit services are adequate, and to confirm compliance with 
government regulations and SORTA’s paratransit policies. The report provided the results of the audit, 
including observations and recommendations. 

The Committee accepted the report as presented. 

5. Financial Reports for December 31st, 2021  

Ms. Resor presented the December financial reports. Total revenues were $12.6 million, which is 
unfavorable to budget by $0.1 million. Total expenses were $16.5 million, which is favorable to budget by 
$314,000 or 1.9%. Fare revenue was unfavorable to budget by ($184,000). Ms. Resor then reviewed the 
contributing factors to these variances. 

The Committee accepted the report as presented. 

6. Investment of Funds Report as of December 31st, 2021  

Ms. Resor presented the report noting the yields for SORTA of 0.22% compared to the prior month of 
0.21% for the month of December. Ms. Resor presented the report noting the yields for the 
Infrastructure Transit Fund of 0.09% compared to the prior month of 0.09% for the month of 
December.  

The Committee accepted the report as presented. 
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7. Proposed Motion: Approval of 2022 Annual Board Meeting Schedule 

Ms. Adkins proposed the 2022 Annual Board Meeting scheduled.  

The Committee agreed to recommend this motion for approval to the full Board on the consent 
agenda.  

8. Proposed Resolution: Approval of Third Party Administrator (TPA) Contract for Workers’ 
Compensation 

Ms. Resor proposed a five (5) year contract with Hunter Consulting Services Company for third party 
workers’ compensation administration and consulting as the responsible proposer whose proposal is 
the most advantageous to SORTA, price and other factors considered at a not to exceed cost of 
$319,500.  

The Committee agreed to recommend this resolution for approval to the full Board on the consent 
agenda.  

9. New Business 

The next regular meeting of the Finance Committee has been scheduled for Tuesday, February 8th, 2022 
at 9:00 A.M. 
 

10. Adjournment 
 
The meeting adjourned at 9:05 A.M.    



 
 
 

Proprietary and Confidential 
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SORTA Risk Assessment 3 

Background 
In 2006, Clark Schaefer Consulting (“CSC”) performed a risk assessment of SORTA’s processes.  At that 
time the Human Resources area was identified as having substantial risk exposure due to the number of 
manual processes and volume of data involved.  As a result, SORTA management decided that a formal 
HR audit would be performed in an effort to determine that proper documentation is collected, verified, and 
maintained. The most recent HR audit performed by CSC was conducted in 2017. Through performance 
of the 2021 Risk Assessment, it was determined that that an audit of HR should be conducted again to 
address noted high risks identified during the assessment as they pertain to HR practices and employee 
data. 

Scope 
The purpose of this audit is to determine if policies, practices, procedures, and internal controls involving 
Human Resource are adequate and procedures exist to ensure ongoing compliance with government 
regulations and SORTA’s own internal policies. 

Audit Procedures 
Audit fieldwork was conducted remotely between 9/9/2021 – 1/25/2022 by Tammy Tucker and Andrew 
Sizemore, consultants from Clark Schaefer Consulting, with cooperation of Adriene Hairston (Vice 
President, Human Resources) from SORTA. Interviews were conducted with Adriene Hairston to determine 
existing policies, procedures, and internal controls. 

To assist management in analyzing our recommendations, we ranked our observations as follows: 

Rank Description 

High Management should immediately remediate the situation to prevent significant risk of 
loss. 

Moderate Timely remediation by management is suggested. 
Low Does not appear to represent an immediate risk but improvements are still possible. 

For this audit, testing procedures were performed over the following processes: 

1. HR System and Database Security 

We examined the utilization of encryption of both data at rest and in-transit as it relates to employee 
data housed in HR systems and databases to determine that employee data is appropriately 
secured and handled.  

2. Access to PII 

With the substantial conversion from paper employee files to digital records within the Paycor HCM 
cloud system, we examined the listing of administrators with access to view and edit employee PII 
within the HR system. Additionally, with regards to existing historical paper employee records, we 
confirmed that files are stored in a secure environment and appropriately protected from those who 
should not have access to PII. 

  



 

SORTA Risk Assessment 4 

3. Benefits Eligibility – Defined in Policy 

We examined existing policy and procedural documentation to ensure that such documentation 
defines eligible dependents for benefit coverage, and evidence that the policy and procedures are 
distributed to all SORTA employees.  

4. Benefits Eligibility – Dependent Authorization 

We examined benefits enrollment documentation provided to new employees, including 
instructions for how employees can enroll eligible dependents in benefits via the Paycor HCM 
system. With the conversion to Paycor HCM, employees are now responsible for enrolling 
themselves and eligible dependents in benefits, and the system determines whether dependents 
meet eligibility requirements set forth by the organization. Additionally, examined processes in 
place within the Paycor HCM system regarding automatic un-enrollment of dependents who no 
longer meet eligibility requirements. 

5. Knowledge Transfer 

We performed procedures to confirm that processes are in place to ensure the successful transfer 
of knowledge and job duties when an employee leaves the company or will be out for a significant 
time. We confirmed that the HR Department has taken steps to ensure adequate cross-training and 
information is provided to HR personnel in order to perform the jobs of others within the department. 
Additionally, inquired about the status of creating a formalized succession plan. 

6. Government and Regulatory Compliance 

We examined processes and procedures in place to ensure all governmental and regulatory 
compliance requirements are being met or exceeded. We confirmed that HR personnel are 
receiving adequate training on updates to governmental and regulatory compliance requirements 
and that appropriate procedures exist to ensure up-to-date requirements are made available to 
employees. 

  



 

SORTA Risk Assessment 5 

Audit Observations & Recommendations 
Based upon CSC’s review of SORTA, we have identified 2 areas that could be enhanced. A ranking of each 
observation is provided below.  

Observation #1: Paycor HCM – Review of SOC 2 Report Severity: Low 

Observation 
Inquiry with Adriene Hairston indicated that Paycor HCM (SaaS) replaced Ceridian in 2018 as the employee 
benefits system in use at SORTA. As this system houses employee Personal Identifiable Information (“PII”), 
it is critical that the organization monitors security controls present within Paycor’s environment to ensure 
that employee data is effectively being protected. CSC noted that in January 2021 that Paycor issued a 
press release stating that the HCM SaaS product(s) successfully completed a SOC 2 Type 2 examination.  

Risk 
Exceptions identified through completion of the Paycor HCM (SaaS) SOC 2 Type 2 audit could directly 
impact the security of employee PII maintained within the Paycor system. 

Recommendation:  
In the future, the organization should request a copy of the Paycor HCM SOC 2 Type 2 audit report directly 
from the vendor and review the report for material exceptions or qualifications to the opinion. If such items 
exist, the organization should assess the risks posed to the security of employee data housed within the 
cloud system. 

Management Response: 
Members of the HR Department will request a copy of the SOC 2 Type 2 audit report from Paycor on an 
annual basis, and will partner with the IT department for a comprehensive review. 
 
Observation #2: Succession Planning  Severity: Low 

Observation 
SORTA currently does not have formally documented succession planning in place for key roles within the 
company. This is a carry-over observation from the 2017 HR Audit that has not been fully remediated as of 
the date of the audit report. 

Risk 
A formal succession plan should be in place to prevent a loss of knowledge and experience when a leader 
leaves the organization. In addition, clients’ needs might not be met to the standard they expect. 

Recommendation:  
Management should establish a formal written succession plan for key roles within the company. 

Management Response: 
Formal Succession Planning and Talent Management process being drafted for use by Q3 of 2022.  
Additionally, a search for Succession Planning software is currently underway as of issuance of this report.    
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SORTA Risk Assessment 3 

Background 
The Southwest Ohio Regional Transit Authority (“SORTA”) leverages various advertising and social media 
channels to connect with current and potential riders. As a result of the 2021 Risk Assessment performed, 
it was determined that a combined audit should be conducted to determine that advertisements and social 
media posts made viewable to the public are in accordance with SORTA policy. Additionally, it was 
determined that the audit should evaluate whether third parties engaged to perform advertising services 
are meeting contractual obligations. 

Scope 
The purpose of this audit is to determine whether social media posts and advertisements are being 
published in accordance with SORTA policy. Additionally, the purpose of the audit is to determine whether 
third parties engaged to perform advertising services are meeting contractual obligations. 

Audit Procedures 
Audit fieldwork was conducted remotely between 11/2/2021 – 1/25/2022 by Tammy Tucker and Andrew 
Sizemore, consultants from Clark Schaefer Consulting, with cooperation of Dave Etienne (Director, 
Marketing and Communications) from SORTA. Interviews were conducted with Dave Etienne to determine 
existing policies, procedures, and internal controls. 

To assist management in analyzing our recommendations, we ranked our observations as follows: 

Rank Description 

High Management should immediately remediate the situation to prevent significant risk of 
loss. 

Moderate Timely remediation by management is suggested. 
Low Does not appear to represent an immediate risk but improvements are still possible. 

For this audit, testing procedures were performed over the following processes: 

1. Policies and Procedures 

We examined the documented policies and procedures in place that provide standards for 
advertising and social media, and ensured that policies and procedures comply with current laws 
and regulations.  Additionally, we determined whether policies and procedures were being reviewed 
and updated on a regular basis to reflect changes in the organization’s environment. 

2. Advertising Process 

We examined the process in which social media posts and advertisements must go through prior 
to being published. In examining these processes, we determined whether appropriate approval is 
consistently being obtained from SORTA management prior to publication. 

  



 

SORTA Risk Assessment 4 

3. Social Media Monitoring 
We examined the process in which social media is monitored internally to ensure SORTA provides 
responses to public comments, and ensures posted content is in accordance with SORTA 
advertising and social media policies. Additionally, we inspected a sample of social media posts 
across the various online platforms to determine whether content, including public comments, was 
monitored in accordance with policy. 
 

4. Vendor Contract Review 

We reviewed existing contracts, extensions and modifications with advertising and social media 
vendors. In examining existing contractual requirements, we determined whether the following 
requirements were being met by the vendors, including: adhering to SORTA policies and 
procedures as well as applicable laws and regulations, reporting of revenue, application/removal 
of advertisements, media trades, remediation of damages, adequate vendor dedicated staffing, 
monitoring of outstanding payments, irrevocable  letters of credit, maintenance of shelters and 
benches, adequate insurance coverage, construction of shelters and benches and billing. 

Audit Observations & Recommendations 
Based upon CSC’s review of SORTA, we have identified 4 areas that could be enhanced. A ranking of each 
observation is provided below.  

Observation #1: CommuterAds Revenue Reporting Severity: Moderate 

Observation 
CommuterAds is not meeting contractual obligations requiring them to make payments of a fixed 
percentage of gross monthly revenue to SORTA not more than 15 days after the end of each month. Auditor 
confirmed through inquiry that CommuterAds had not paid SORTA from the months of December 2020 
through November 2021 due to cash flow problems.  

Auditors note that during the audit, a check for the full amount due was received. 

Risk 
The lack of timely payment from CommuterAds throughout 2021 may indicate future uncollectible balances 
due to financial hardship. 
Recommendation:  
Lack of timely payment should be closely monitored in the future to ensure payments are being received 
on a monthly basis, and that payments received are for the proper amount. 

Management Response: 

Going forward, SORTA will require CommuterAds to communicate via email with the Project Manager when 
payments are sent to the Finance Manager. This will allow the Project Manager to closely monitor payments 
received from CommuterAds in order to ensure they are received on a timely basis. 

 



 

SORTA Risk Assessment 5 

Observation #2: Social Media Monitoring  Severity: Low 

Observation 
During testing Auditor identified 2 social media posts for which content was not in line with SORTA's policy 
and no SORTA response was provided. Noted content included inappropriate content commented from 
public users. 

Risk 
The lack of SORTA social media response and muting of problematic commenters may result in damage 
to SORTA's public image. 

Recommendation:  
Management should ensure that monitoring activities include providing responses, removing problematic 
posts, and/or muting or blocking problematic commenters especially in cases where the discussion is 
ongoing and/or one commenter is dominant in negative or defamatory speech. 

Management Response: 
The posts identified in the audit occurred during a period of time with exceptionally high social media activity 
(due to controversy surrounding XTRA routes) while simultaneously the external affairs manager position 
was vacant. This presented an extraordinary obstacle to our standard practices of addressing each instance 
of inappropriate content or customer complaint either in the form of a public reply, direct message outreach, 
referral to customer service channels or, often, a combination of those three approaches. One of the 
positions overseeing social media has since been filled (external affairs manager), and the other (digital 
media specialist) is in the process of being filled as of this report.  



 

SORTA Risk Assessment 6 

Observation #3: Advertisement Installation/Removal Details Severity: Low 

Observation 
Adsposure is not meeting contractual obligations requiring them to communicate and post applicable 
advertisement installation or removal details within the vendor’s customer facing portal. For numerous 
selected installations and removals, the auditors noted installation/removal photos were absent from the 
portal and that installation/removal scheduled dates were either missing, or did not agree to the advertiser’s 
respective contract. 

Risk 
The absence of installation/removal photos and details posted by Adsposure to the vendor portal may result 
in advertisements not being applied and removed in accordance with the vendor contract due to lack of 
formal monitoring. Additionally, damages resulting from installation/removal of advertisements may not be 
identified in a timely manner. 

Recommendation:  
Management should communicate expectations and contractual requirements for the installation and 
removal processes to the vendor to ensure that requirements are being met in the future. 

Management Response: 

SORTA is currently developing an SOP that will require Adsposure to post advertisement installation and 
removal photos to Adsposure’s customer facing web portal. Management will ensure the SOP is 
appropriately distributed to Adsposure once the document is finalized. 

 

  



 

SORTA Risk Assessment 7 

Observation #4: Monitoring of Shelter and Bench Maintenance Severity: Low 

Observation 
Adsposure is not meeting contractual obligations requiring them to post maintenance and repair records or 
performance reports for shelters and benches to the vendor’s client facing web portal. Due to lack of 
information made available from Adsposure via direct requests or within the client facing web portal, 
auditors were unable to verify that regular cleaning and maintenance of shelters and benches was occurred 
throughout the period of 1/1/2021 – 9/30/2021 in accordance with contractual obligations.  

Risk 
The absence of maintenance records posted by Adsposure to the vendor portal may result in necessary 
repairs and maintenance not being provided by the vendor per contract timeline. 

Recommendation:  
Management should communicate expectations and contractual requirements for maintenance and repair 
record keeping process to the vendor to ensure that requirements are being met in the future. 

Management Response: 

Going forward, SORTA staff will require the vendor to supply monthly cleaning and maintenance reports 
on shelters. Reports for the previous month must be submitted by the 3rd business day of each successive 
month to project manager. This requirement will not extend to benches are there currently are no benches 
covered under the contract.  



AUDIT REPORT FINDINGS  

pg. 1 
 

 
This summary is provided as an overview of both internal and external audit work performed covering the period of 2017-2021 to date that have items 
not completed. The intent of this report is to provide Management and Board members with an executive level review of the key findings, audit 
recommendations, as well as a summary of Management’s response to the findings.   
  
The status of these findings is color coded to the following scale:   
 

Management has communicated that the finding has been remediated.  
Management provided an expected date for remediation of the finding and that date has not yet arrived or has been legitimately extended due to needs of the business. 
Management provided an expected date for remediation of the finding and that date has passed without remediation occurring or no remediation plan currently exists. 

 
No. Date Audit  

Team 
Audit Finding Observation Recommendation Management Response Owner Status 

1 Dec. 
2017 

Clark 
Schaefer 

Human 
Resources 

Lack of 
succession 
planning for key 
roles 

SORTA does not have 
formally documented 
succession planning 
for key roles. 

Establish a formal 
written succession plan 
for key roles. 

HR will design and 
implement an annual 
Talent Management/ 
Succession Planning 
process for key roles by 
December 2018. 

Adriene 
Hairston 

January 2022 
UPDATE 
The new system is 
under review and 
implementation will 
be complete Q2 2022. 

2 April 
2019 

Clark 
Schaefer 

Vendor 
Management 

Documenting 
Monitoring 
Activities 

There is no formalized 
documentation of 
monitoring activities 
performed by SORTA 
to ensure contract 
terms and 
responsibilities are 
being met by the 
vendor. 

Inspections performed 
for monitoring 
activities should be 
tracked and 
documented to provide 
an audit trail for future 
use. 

SORTA will develop a 
process to document all 
required contract 
deliverables to include 
changes to work scopes, 
quantity or quality of 
goods, or timeline within 
which deliverables are 
required.  Development 
and implementation of 
this process by 7/31/19. 

Donna 
Adkins  

January 2022 
UPDATE  
Procedures are being 
developed and will be 
reviewed as part of 
SORTA’s process 
improvement project 
in Q3 2022. 

3 April 
2019 

Clark 
Schaefer 

Vendor 
Management 

Remediation 
Process for Non-
Compliant 
Vendors 

There is not a 
consistent process for 
addressing vendors not 
in compliance with the 
original contract 
terms.  These issues 
are handled at the 
Project Manager level 

Introduce procedures 
and policies 
surrounding the issues 
process.  This would 
allow Project Managers 
to have direction in 
handling the various 
types of issues arising 

SORTA will develop a 
policy that requires 
project managers to 
escalate issues of 
noncompliance to the 
Procurement Department 
for formal procurement 
mitigation.  These 
procedures will include 

Donna 
Adkins 

January 2022 
UPDATE  
Procedures are being 
developed and will be 
reviewed as part of 
SORTA’s process 
improvement project 
in Q3 2022.    
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and then escalated to 
the procurement 
department if 
warranted. 

from a lack of 
compliance from 
vendors. 

formal notification to the 
vendor,  instructions for 
actions required, and 
consequences for failure 
to cure.  This will be 
complete by 7/31/19. 

4 June 
2019 

Clark 
Schaefer 

Attendance 
and Leave 
Policies 

Vault Puller 
Attendance 
Policies 

Vault pullers do not 
have an existing 
attendance policy. 

Ensure all employees 
are subject to written 
attendance 
requirements.  HR and 
Operations should 
jointly create policies 
for any group of 
employees not currently 
subject to them. 

HR will partner with 
Operations to develop a 
Vault Puller Attendance 
Policy by 8/31/19. 

Adriene 
Hairston 

January 2022 
UPDATE 
HR and Ops will 
work to create a 
Vault Puller 
Attendance Policy for 
implementation. This 
is part of Labor 
Negotiations and 
may be delayed until 
negotiations are 
complete.Q1 2022 

7 Sept. 
2021 

Clark 
Schaefer 

Business 
Continuity & 
Disaster 
Recovery 

Disaster Recovery 
Planning 

A formal IT Disaster 
Recovery Plan has not 
been implemented. 

Management should 
formalize their IT 
Disaster Recovery 
Planning as part of their 
overall contingency 
planning process and 
follow steps to ensure 
the proper effective 
implementation of the 
IT Disaster Recovery 
Plan. 

Management will begin to 
budget and work to 
complete the plan in 
FY2022 and begin testing 
portions of the plan in 
2023. 

Pat Giblin January 2022 
UPDATE Plan is 
scheduled for 
completion Q4 2022. 

8 Sept. 
2021 

Clark 
Schaefer 

Business 
Continuity & 
Disaster 
Recovery 

Disaster Recovery 
Planning 

The annual review of 
the Business 
Continuity 
documentation is 
scheduled but has not 
occurred. 

Management should 
implement mechanisms 
to ensure the annual 
review of key 
continency planning 
documentation. 

Management agrees and 
will begin the annual 
review of key backup and 
recovery procedures in 
Q2 2022 and of the 
updated Disaster 
Recovery Plan once 
completed. 

Pat Giblin January 2022 
UPDATE Annual 
review of business 
continuity 
documentation will 
be complete in Q2 
2022. 

 



Diesel Fuel for Board Quarterly Format 2021 Dec  2/3/2022

Southwest Ohio Regional Transit Authority
Diesel Fuel Hedging Report
As of December 31, 2021

Year to Date
Total Per Gallon

Fuel Purchased $5,348,585 $2.15

Hedging Gains / (Losses) 901,598 $0.36

Net Fuel Cost 4,446,987 $1.78

Budget 4,799,366 $1.85

Variance Favorable / (Unfavorable) $352,379 7.3%

Gallons Hedged Average Cost Unrealized
Future Hedges: Total Percent per Gallon Gain/(Loss)

2022 2,520,000 90% $1.49 $1,969,892

2023 1,008,000 35% $1.39 $801,125

$2,771,017

Hedging Policy Policy Hedged Prior Qtr Hedged
0 - 24 Months 90% 62% 67%
25 - 36 Months 50% 0% 24%

5 Year Historical Performance
Fuel Realized 

Purchased Gain / (Loss) Net Budget Variance

2017 4,915,044 ($1,114,172) 6,029,216 6,213,987 184,771

2018 6,325,084 $845,763 5,479,321 5,229,423 (249,898)

2019 5,534,869 150,141 5,384,728 5,355,630 (29,098)

2020 2,913,009 150,141 2,762,868 5,355,630 2,592,762

2021 5,348,585 $901,598 4,446,987 4,799,366 352,379

Aggregate: 25,036,590$ $933,471 $24,103,119 $26,954,036 $2,850,917



SORTA
Infrastructure Funds Portfolio 

MEEDER PUBLIC FUNDS ADVISORY



Sample Portfolio
Securities $25,000,000

Sample Securities
Weighted Average Maturity 1.63 years
Weighted Average Yield 1.03%
Estimated Annual Interest Income $257,500

Your Maturity Distribution

Sample Asset Allocation
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Recommended Portfolio as of 1/31/2022

PORTFOLIO ILLUSTRATION IS HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS. SEE DISCLOSURE FOR ADDITIONAL INFORMATION.
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SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY 

Monthly Financial Report 
Executive Summary 

January 31, 2022 
 
 
SORTA’s financial report for the month ending January 31, 2022 is attached. 
 
Operating surplus before adjustments was $0.9 million for the month.  Capital Revenue was 
recorded to offset the operating surplus to build the Capital Reserve.   

 
Total Revenue of $11.7 million for the month was unfavorable to budget by $(0.3) million or 
(2.9%).   

 
Key Drivers - Total Revenue 
 

• Fares: Fare revenue was unfavorable to budget by $(141,000) or (14.7%) for the month.  
The unfavorable fare revenue was almost entirely due to the unfavorable ridership in both 
Fixed Route and Access service.  The Omicron variant, which spiked in the region in 
January, caused many employers and/or residents to forgo their return to in-person 
activities and extend working from home. 
 

• CPS Contract: As a result of an estimated credit of $2.1 million due to CPS for unused 
passes, the CPS revenue was unfavorable to budget for the month by $(191,000) or 
(39.6%).  We will continue to monitor the passes for the remainder of the school year and 
credit CPS for the total unused passes at the end of the school year.   
 
 

Total Expense of $10.9 million was favorable to budget by $1.2 million or 10.2% for the month.       
 

Key Drivers - Total Expense 
 

• Wages & Benefits: Favorable to budget by $368,000 or 4.6% due to favorable wage and 
wage related benefits primarily from operator wages as a result of missed trips and 
favorable holiday wages. 

• Fuel & Lubricants: Favorable to budget by $163,000 or 35.4% as a result of lower miles 
driven compared to budget due to missed trips and favorable miles per gallon.   

• Other: Favorable to budget $671,000 or 23.0% due to the timing of outsourced services 
and training expense compared to budget. 

   



Southwest Ohio Regional Transit Authority
2022 Profit & Loss Statement

1 Mth Ending Jan 31, 2022 Month Year to Date
($ In Thousands) Actual Budget Fav(Unfav) Actual Budget Fav(Unfav) Prior Year

Ridership
Fixed Route 525,577     604,795      (79,218)      (13.1%) 525,577      604,795      (79,218)        (13.1%) 457,707         
CPS 88,452       76,000        12,452      16.4% 88,452        76,000        12,452        16.4% 6,412             

Subtotal Fixed Route 614,029     680,795      (66,766)      (9.8%) 614,029      680,795      (66,766)        (9.8%) 464,119           
Access 11,682       12,726        (1,044)        (8.2%) 11,682        12,726        (1,044)          (8.2%) 7,146               

Total Ridership 625,711 693,521 (67,810)      (9.8%) 625,711 693,521 (67,810)        (9.8%) 471,265

Recovery Ratio 8.6% 9.3% (0.7%) 8.6% 9.3% (0.7%) 9.7%

Revenue
Metro Fares 771$          910$           (139)$         (15.3%) 771$           910$           (139)$           (15.3%) 660$              
Access Fares 46              48               (2)               (4.2%) 46               48               (2)                 (4.2%) 30                  

Total Fares 817            958             (141)           (14.7%) 817             958             (141)             (14.7%) 690                

CPS Contract 291            482             (191)           (39.6%) 291             482             (191)             (39.6%) 158                
Other Contract Revenue 116            154             (38)             (24.7%) 116             154             (38)               (24.7%) 99                  
Non Transportation 120            79               41             51.9% 120             79               41               51.9% 100                
County Sales Tax 8,043         8,043          -            - 8,043          8,043          -              - 7,476             
Federal Subsidies -             -              -            n/a -             -              -              n/a 950                
CRRSAA -             -              -            n/a -             -              -              n/a -                
ARP 2,109         2,109          -            - 2,109          2,109          -              - -                
State Subsidies 237            256             (19)             (7.4%) 237             256             (19)               (7.4%) 76                  

Total Revenue 11,733       12,081        (348)           (2.9%) 11,733        12,081        (348)             (2.9%) 9,549             
Expenses

Employee Wages & Benefits 7,695         8,063          368           4.6% 7,695          8,063          368             4.6% 6,619             
Fuel & Lubricants 298            461             163           35.4% 298             461             163             35.4% 318                
Parts & Supplies 573            602             29             4.8% 573             602             29               4.8% 486                
Empowerment Fund 42              42               -            - 42               42               -              - -                
Other 2,242         2,913          671           23.0% 2,242          2,913          671             23.0% 987                

Total Expenses 10,850       12,081        1,231        10.2% 10,850        12,081        1,231          10.2% 8,410             
Surplus(Deficit) Before Adj 883$          -$            883$         883$           -$            883$           1,139$           

Capital Revenue (883)           (883)           (1,139)           
After Adjustments -$           -$            -$           -$            -$              

Capital
Capital Revenue 883$          883$           
Capital Reserve (883)           (883)           

Remaining Funds -$           -$           
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OPERATING BUDGET 2022 ASSUMPTIONS VS ACTUAL RESULTS  

• J a n u a ry s a le s  t a x re ve n u e  o f $ 8 .0  m illio n  
re c o rd e d  b a s e d  o n  UC Ec o n o m ic  Ce n t e r 
p ro je c t io n . Ca s h  fro m  J a n u a ry s a le s  t a x w ill 
b e  re c e ive d  in  Ap ril.  Th e  d iffe re n c e  b e t w e e n  
t h e  J a n u a ry p ro je c t e d  a n d  a c t u a l re c e ip t s  
w ill im p a c t  Ap ril re ve n u e .  

• Op e ra t in g  re s e rve  e xp e n s e  o f $ 1.1 m illio n  
re c o rd e d  t o  re a c h  t h e  b u d g e t  g o a l t o  
a c h ie ve  t w o  m o n t h s  o f o p e ra t in g  re s e rve  b y 
t h e  e n d  o f 20 22 

• Ac t u a l o p e n  a d m in is t ra t ive  p o s it io n s  w a s  
22% o f t o t a l b u d g e t e d  p o s it io n s .  Th is  
va c a n c y p e rc e n t a g e  w a s  fla t  c o m p a re d  t o  
t h e  a s s u m p t io n  in  t h e  b u d g e t  fo r J a n u a ry. 
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OPERATING BUDGET 2022 ASSUMPTIONS VS ACTUAL RESULTS  

• W h ile  n o  c h a n g e  h a s  b e e n  m a d e  t o  t h e  
c u rre n t  CP S s e rvic e , a  c h a n g e  t o  t h e  t o t a l 
c re d it  fo r u n u s e d  p a s s e s  w a s  m a d e  a ft e r t h e  
b u d g e t  w a s  a p p ro ve d .   

• CP S rid e rs h ip  in  J a n u a ry w a s  16 .4 % fa vo ra b le  
d u e  t o  in c re a s e d  s t u d e n t  rid e rs h ip  s in c e  t h e  
b u d g e t  w a s  a p p ro ve d . 

• Th e  p ro je c t e d  rid e rs h ip  in c re a s e  fo r Fixe d  
Ro u t e  (n o n -CP S) a n d  Ac c e s s  w a s  b a s e d  o n  
t h e  t re n d  a t  t h e  t im e  t h e  b u d g e t  w a s  
a p p ro ve d .  Th e  rid e rs h ip  t re n d  c h a n g e d  a s  a  
re s u lt  o f  t h e  Om ic ro n  va ria n t  s p ik e  in  o u r 
re g io n  w h e n  m a n y b u s in e s s  re t u rn e d  t o  
w o rk in g  fro m  h o m e .    



OPERATING REVENUE 
SOURCES 



JANUARY 2022 ACTUAL - OPERATING REVENUE SOURCES  

County Sales 
Tax 

68.6% 

Fares 
7.0% 

Contract (CPS 
& Other) 

3.5% 

Non 
Transportation 

1.0% Federal & State 
Subsidies 

20.0% 

To t a l Re ve n u e  - $ 11.7  m illio n  
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STATEMENT OF OPERATIONS  



JANUARY 2022 STATEMENT OF OPERATIONS  
$000’s  

8  

Month
Actual Budget Fav(Unfav) Prior Year

Ridership
Fixed Route 525,577      604,795       (79,218)      (13.1%) 457,707           
CPS 88,452        76,000        12,452      16.4% 6,412               

Subtotal Fixed Route 614,029      680,795       (66,766)      (9.8%) 464,119           
Access 11,682        12,726        (1,044)        (8.2%) 7,146               

Total Ridership 625,711 693,521 (67,810)      (9.8%) 471,265
Revenue

Metro Fares 771$           910$           (139)$         (15.3%) 660$                
Access Fares 46              48               (2)              (4.2%) 30                   

Total Fares 817            958             (141)           (14.7%) 690                  
CPS Contract 291            482             (191)           (39.6%) 158                  
Other Contract Revenue 116            154             (38)             (24.7%) 99                   
Non Transportation 120            79               41             51.9% 100                  
County Sales Tax 8,043          8,043          -            - 7,476               
Federal Subsidies -             -              -            n/a 950                  
ARP 2,109          2,109          -            - -                  
State Subsidies 237            256             (19)             (7.4%) 76                   

Total Revenue 11,733        12,081        (348)           (2.9%) 9,549               
Expenses

Employee Wages & Benefits 7,695          8,063          368           4.6% 6,619               
Fuel & Lubricants 298            461             163           35.4% 318                  
Parts & Supplies 573            602             29             4.8% 486                  
Empowerment Fund 42              42               -            - -                  
Other 2,242          2,913          671           23.0% 987                  

Total Expenses 10,850        12,081        1,231        10.2% 8,410               
Surplus(Deficit) Before Adj 883$           -$            883$         1,139$             

Capital Revenue (883)           (1,139)              
After Adjustments -$           -$            -$                 



Principal 1/31/2022 Security Days to 
Amount Yield Days Maturity

Overnight Investments
STAR  Ohio $49,432,649 0.12%
Fifth Third Bank Concentration Account $179,828 0.00%

Subtotal Overnight Investments / Average Rate $49,612,477 0.12%

Securities & CD's
Fifth Third Bank Custody Account:

Agency Bond $4,053,878 0.70%
Commercial Paper $4,114,229 0.19%
Certificate of Deposit $992,327 0.76%
U.S. Treasury Bond $1,991,553 0.62%
U.S. Treasury Note $6,553,632 0.61%
Subtotal Securities & CD's / Weighted Yield / Maturity $17,705,618 0.54% 821 909

Total All Securities (1/31/2022) / Weighted Yield $67,318,095 0.22%

Total All Securities (12/31/2021) / Weighted Yield $61,084,153 0.22%

Funds provided by (required for) Operations during January $6,392,575 Monthly Investment Income 13,398$        
Funds provided by (required for) Capital during January ($158,633) Year to Date Investment Income 13,398$        

Change in Cash during January 2022 $6,233,942

Total All Securities (1/31/2021) $38,846,536

Reviewed and Approved by:

Cindy Resor
Interim Chief Financial Officer

Investment of Funds Report
Jan-22

CResor
Cindy



Principal Maturity Purchase 1/31/2022 Sec Days to 
Amount Date Date Yield Days Maturity

Overnight Investments
STAR  Ohio 37,665,714$            0.12%
Fifth Third Bank Concentration Account 48,000$                  0.00%

Subtotal Overnight Investments / Average Rate 37,713,715$           0.12%

Total All Securities (1/31/2022) / Weighted Yield / Maturity 37,713,715$           0.12% 1

Total All Securities (12/31/2021) / Weighted Yield / Maturity 34,701,350$           0.09% 1

Funds provided by (required for) Tax Receipts during January 3,012,365$             Monthly Investment Income 3,165$           
Funds provided by (required for) Capital during January -$                        Year to Date Investment Income 3,165$           

Change in Cash during January 2022 3,012,365$             

Reviewed and Approved by:
 

Cindy Resor
Interim Chief Financial Officer

Infrastructure Investment of Funds Report
Jan-22

CResor
Cindy
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