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SORTA’s financial report for the month ending August 31, 2019 is attached. 
 

 Total Revenue of $8.3 million was favorable to budget by $144,000 or 1.8%. 
 

 Total Expense of $8.6 million was unfavorable to budget by $(146,000) or (1.7%); 
 

o Operations expense of $7.4 million was 89.3% of revenue; and 

o Selling, General & Administrative (SG&A) expense of $1.2 million was 14.6% of revenue. 

o Depreciation expense of $1.3 million was incurred but not included in the budgeted expense figures. 
 

 Result was a net unfavorable variance before reserves and prior year surplus of $(317,000) in the month of 

August. 
 

 Budgeted reserves of $234,000 and prior year surplus of $82,000 were used in the month. 
 

 The final result was a net unfavorable variance of $(2,000) for the month and favorable variance of $277,000 

year to date. 

 

Below is a summary of the most significant factors driving the results for June: 
 

 Fare Revenue: Favorable to budget by $6,000 or 0.4%. Metro fare revenue was favorable to budget by 

$9,000 and resulted in a farebox recovery ratio of 19.1% which was unfavorable to budget by (0.2%).  
 

 Non-Transportation Revenue: Favorable to budget by $52,000 or 24.9% primarily due to an adjustment 

to recognize deferred income from expired passes that was favorable to budget by $135,000 partially offset 

by unfavorable advertising revenue of $(65,000). 
 

 State & Other Subsidy Revenue: Favorable to budget by $183,000 or 70.9% primarily due to the accrued 

revenue from the Ohio Assistance subsidy of $142,000 and the increase to the Reimbursement of Ohio Fuel 

Tax of $54,000 as a result of the higher fuel tax. 

 

 CPS Contract Revenue: Unfavorable to budget by $(97,000) or (18.8%) due to the service reductions 

implemented by CPS for the new school year. 

 
 Employee Wages: Wages from Operations were unfavorable to budget by $(38,000) or (1.1%) primarily 

due to unfavorable operator trainee wages of $(63,000).  SG&A wages were favorable to budget by 

$10,000 or 1.8%. 
 

 Employee Benefits: Benefits from Operations were favorable to budget by $31,000 or 1.6% due to 

favorable sick and vacation leave of $29,000.  Benefits from SG&A were favorable $8,000 to budget or 

3.3%.   

 

 Parts & Supplies (Operations): Unfavorable to budget by $(42,000) or (8.9%) due to unfavorable revenue 

vehicle parts of $(80,000) driven primarily from the increased productivity in the main shop. 

 

 Salary Headcount: There were 9 open positions at the end of August.   

     

                               

 


