
BOARD OF TRUSTEES
SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY

MINUTES OF: Regular Meeting of the SORTA Board of Trustees

DATE: Tuesday, May 17, 2011, 9:05 a.m.
The SORTA/Metro Mt. Adams Board Room
602 Main Street, Suite 1100
Cincinnati, Ohio  45202

BOARD MEMBERS
PRESENT: Suzanne Burke; Minette Cooper; Margaret Gutsell; Tom Hodges;

Gregg Hothem; William R. Mallory, Sr.; Christine Matacic; Sean Rugless;
Karl Schultz; Doug Sizemore

BOARD MEMBERS
ABSENT: Jason Riveiro; Jim Tarbell

STAFF MEMBERS:   Terry Garcia Crews; Donna Adkins; Perriann Allen; Bill Desmond;
Jill Dunne; Butch Gaut; Colin Groth; Darryl Haley; Tim Harrington;
Sallie Hilvers; Lou Ann Hock; Brandy Jones; Mary Moning; Mike Ongkiko;
Wright Parkes; Mike Restle; Mike Weil

OTHERS:  Milton Dohoney, City of Cincinnati; Chris Eilerman, City of Cincinnati;
Brian Gay, City of Cincinnati; Jess Linz, Bike Friendly Destinations
Program; Rich Moore, Frost Brown Todd; Tony Osterlund, Vorys Sater
Seymour & Pease; Chuck Roesch, Dinsmore & Shohl; Nick Vehr, Vehr
Communications  

CALL TO ORDER

Mr. Rugless, Chair of the Board, called the meeting to order.

Jess Linz of Queen City Bikes/Bike Friendly Destinations Program presented Metro with the
2011-2012 Gold Certified Destination award for Metro’s efforts in changing the transportation
culture of Cincinnati.  Mr. Rugless and Ms. Crews accepted the award on behalf of Metro.

APPROVAL OF MINUTES

Mr. Schultz made a motion that the minutes of the April 19, 2011 regular meeting be approved
as previously mailed and Mr. Mallory seconded the motion.  By voice vote, the Board
unanimously approved the minutes.

HEARINGS FROM CITIZENS

There were no citizens who requested to address the board.

COMMITTEE REPORTS

Planning and Development Committee

Ms. Matacic presented the following action items from the Planning & Development Committee:
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1. Proposed Resolution No. 2011-16:  World Choir Games Service

Mr. Schultz moved for adoption, and Mr. Sizemore seconded the motion.  This resolution
authorizes Metro staff to provide the Cincinnati Convention & Visitors Bureau with limited-use,
five-day Metro free ride passes for World Choir games participants from July 4-14, 2012.  Total
estimated cost of the free rides is $300,000.

By roll call vote, the Board approved Resolution No. 2011-16.

2. Proposed Resolution No. 2011-17:  Approval to File 2012 Grant Applications

Dr. Gutsell moved for adoption, and Mr. Mallory seconded the motion.  This resolution
authorizes the CEO or the CFO to file applications with the appropriate entities for the maximum
amount deemed to be in SORTA’s best interests for any federal, state, and local grants or other
sources of funding that may become available during the year.

By roll call vote, the Board approved Resolution No. 2011-17.

3. Proposed Resolution No. 2011-18:  Authorization to Release Legal Notice and to Hold a
Public Meeting to Receive Public Comment on Proposed Service Changes

Ms. Cooper moved for adoption, and Ms. Burke seconded the motion.  This resolution
authorizes staff to release a legal notice to run on May 18 and 21 for a public meeting.  The staff
is further authorized to conduct a public meeting on Friday, June 3, 2011, at the SORTA/Metro
offices, 602 Main Street, Suite 1200, Mt. Adams Board Room, from 11 a.m. to 4 p.m. for the
purpose of receiving public comments on the August 14, 2011, proposed service changes and
to take all other actions necessary to carry out the public meeting (date of public meeting has
since been changed to June 10).

By roll call vote, the Board approved Resolution No. 2011-18, with Ms. Matacic abstaining.

4. Proposed Motion:  Appointment as Directors of Everybody Rides Metro

Mr. Mallory moved for adoption, and Ms. Matacic seconded the motion.  This motion reappoints
Elizabeth Carter, J. Thomas Hodges and David D. Hogues as directors of Everybody Rides
Metro with terms to exire June 30, 2014.  Ms. Matacic also pointed out that there is one more
board position available on the ERM board for a SORTA board member.  Any SORTA board
member interested in joining the ERM board should contact her or Mr. Rugless.

By voice vote, the Board approved the motion.

Operations and Management Committee

In the absence of Mr. Tarbell, Mr. Mallory presented the following action items from the
Operations & Management Committee:

1.  Proposed Resolution No. 2011-19:  Approval to Upgrade On-Board Security Camera
System to Live-Feed System

Ms. Matacic moved for adoption, and Mr. Hothem seconded the motion.  This resolution
approves a contract with Safety Vision LLC for the live-feed onboard bus-camera system
upgrade at a total cost not to exceed $240,251.  The cost of this procurement is 100% funded
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by the federal Transit Security Grant Program.  TSGP grant funds are available to cover
approximately the first two years of live-feed operation.

By roll call vote, the Board approved Resolution No. 2011-19.

2. Proposed Resolution No. 2011-20:  Approval of Bus Procurement

Dr. Gutsell moved for adoption, and Ms. Cooper seconded the motion.  This resolution approves
the purchase of two additional low-floor, 40-foot diesel-powered buses from the original contract
(for a total of 45) from the Gillig Corporation at a total cost not to exceed $789,940, including a
2% contingency fund.

By roll call vote, the Board approved Resolution No. 2011-20.

FINANCIAL REPORT

Ms. Hock reviewed the transit fund revenue report.  Monthly projected revenues are
approximately $14.6 million with actual transit fund revenue of $15.8 million.  Monthly projected
expenses are $14.6 million and actual expenses are $14.4 million for a total difference of
$182,455.  Ms. Hock reported that she and Mr. Restle met with the new city budget director Mr.
Reginald Zeno to talk about Metro’s amended 2011 and 2012 budget and adjusted earnings tax.
The amended budget request is expected to be voted on by City Council by the end of June.

Mr. Restle reviewed the financial and ridership reports for April 2011.  Total revenues were
about $7.2 million, which is unfavorable to budget by $78,000 or 1.1%.  Total expenses were
about $7.0 million, which is favorable to budget by $289,000, or 3.9% resulting in total net
income for the month of about $210,000.  Year to date, we are still favorable to budget by about
$940,000.  Regular fixed-route ridership in April was 1,271,000 rides, which is 1.6% less than
last year (due mostly to one less weekday in the month) but 1.2% higher than budget.  Year to
date cash fares are slightly ahead of budget due to better than expected weather in January and
February.

STREETCAR UPDATE

At this time, Mr. Milton Dohoney, City Manager of the City of Cincinnati, gave a short update on
the Streetcar project.  The vision of the streetcar is still to connect the city from the Ohio River to
the Cincinnati Zoo, though the route has been shortened from 5th Street downtown to Henry
Street, Over the Rhine, due to state funding constraints.  The routing change has been
communicated to the Federal Transit Administration and made public.  When budget resources
are available, phase 2 would go to Uptown and a circulator would stop within two blocks of The
Banks.  The city still wants SORTA to be the operator of the streetcar line and requests the
board move forward with the project.  Ms. Matacic asked that the Memorandum of
Understanding between SORTA and the City be written to protect both and insure that SORTA’s
transit fund resources are not affected.  Mr. Rugless asked that the relationship between
SORTA and the city be maintained at a close level and for both to think about transit from a
regional perspective.

3. Proposed Resolution No. 2011-21:  Approval of Intergovernmental Agreement with the
City of Cincinnati to Disburse Federal Grant Funds for the Streetcar Project

Mr. Hodges moved for adoption, and Mr. Hothem seconded the motion.  This resolution
approves the Intergovernmental  Agreement with the City of Cincinnati in substantially the form
given to board members and authorizes and directs the CEO or the CFO to execute it on behalf



SORTA Board                                                                                                  May 17, 2011

4

of SORTA.  The agreement will allow SORTA to serve as the recipient of all federal dollars
identified for the Streetcar project and establish the City of Cincinnati as the sub-recipient of the
funds.

By roll call vote, the Board approved Resolution No. 2011-21, with Ms. Matacic abstaining.

CEO’S REPORT

Ms. Crews welcomed and introduced Wright Parkes, the new director of procurement.  A DBE
consultant has been chosen and, with help from the consultant, staff is in the process of forming
an external advisory council.  We are working with the African American and the Hispanic
chambers of commerce for input as to who should be on the council.  To make sure Metro is
reaching DBE goals, information will be provided on a monthly basis at the Operations &
Management committee meeting.  Metro has also started an internal diversity council which will
focus on education/celebration around diversity.  Ms. Hock and Ms. Crews have visited or made
appointments with all City Council members to discuss Metro’s amended funding request and
the 2012 budget.  Staff is hard at work preparing for the upcoming board retreat which will help
establish a strategic direction for the organization.  Ms. Hilvers showed a news video that
featured Metro riders from the West Chester to downtown route.  Marketing staff is working on
an integrated marketing campaign to begin in June.  Events will be held at 6-7 park & rides and
include how to ride information and community outreach.  The purpose is to incorporate
outreach with increasing ridership by explaining how customers can save money by riding
Metro. Outreach will kick-off with Dump the Pump Day on June 16th at Fountain Square. The go-
metro website is being redesigned and Google transit launches in two weeks.  May 19th is Bike
to Work Day.  Customers with bikes will ride free on Metro that day.

NEW BUSINESS

Ms. Matacic announced that she would be reluctantly resigning from the board in order to
pursue other opportunities.

EXECUTIVE SESSION

Mr. Hodges made a motion that the Board go into Executive Session as provided in Ohio
Revised Code Section 121.22 (G)(1), “to consider the appointment, employment . . . of a public
employee or official . . .” and (G)(3) for “conferences with an attorney for the public body
concerning disputes that are the subject of pending or imminent court action…” and Ms. Cooper
seconded the motion.  By roll call vote, the Board unanimously approved the motion and went
into executive session at 11:00 a.m.

Mr. Hodges made a motion that the Board return to regular session, and Mr. Hothem seconded
the motion.  The Board unanimously approved the motion and returned to regular session at
2:00 p.m.

1. Proposed Motion:  Appointment of CEO

Dr. Gutsell moved for adoption, and Ms. Cooper seconded the motion.  This motion appoints
Terry Garcia Crews as CEO effective July 1, 2011 and authorizes the SORTA Board Chair to
enter into an employment agreement with Ms. Crews.

By voice vote, the Board approved the motion.
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Ms. Cooper made a motion that the meeting be adjourned and Mr. Hothem seconded the
motion.  The Board unanimously approved the motion, and the meeting adjourned at 2:10 p.m.

NEXT MEETING

The next regular meeting of the SORTA Board is scheduled for Tuesday, June 21, 2011 at 9:00
a.m. in the SORTA/Metro Board Room, 602 Main Street, Suite 1200, Cincinnati, Ohio.

APPROVED:

Margaret C. Gutsell Terry Garcia Crews
Vice-Chair Secretary-Treasurer


